THE BANKERS’ MONTHLY 


The Magazine Better Banking 


THIRTY-SEVENTH YEAR 


CHICAGO AND NEW YORK, JULY, 1919 


No. 


SWAPPING IDEAS 


WITH 


THE BANK WORKERS 


How the president Wisconsin bank whose business interests are diversified 


stimulates the work his employees and keeps the deposit line steadily climbing 


WALTER SWENGEL 


the majority country banks, the 
president usually man diversi- 
fied business affairs. unable 
give all his time the manage- 

ment the bank’s business because the 
outside responsibilities. And 
Wet head the bank should know 
from week week how the 
bank going. His interest should extend 
occasional visit the bank 
the weekly meeting the directors. 

following the plan Edger- 
ton, president the Bank Ocono- 
mowoc, Oconomowoc, Wis., which has 
deposits more than $600,000, the head 
the so-called country bank will find 
simple matter keep his finger the 


pulse beat the bank’s daily activity and 


the same time infuse the workers 


With enthusiasm that will lead profit- 


able results. The methods employed 
Mr. Edgerton described here sug- 


many worth-while ideas the execu- 
the small bank and the em- 


well. 

Not long ago was visiting Ocono- 
and met Mr. Edgerton the 
Street. was busily engaged busi- 


matter that required his attention 
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the bank. 

“If you’re town o’clock this 
drop into the bank and attend 
the weekly conference our employees,” 
said. 

Then Mr. Edgerton told briefly 
plans and what was attempting 
do. The war had taken part his work- 
ing force, just depleted the forces 
other banks. cashier had been 
the city large corporation. 


problem was get the new working 


force interested the work and the 


per cent loyalty and enthusiasm into. 


strange organization. 
This bank, already noted, has over 
$600,000 deposits and yet does total 


more than $22,000,000 worth busi- 


year. comes very nearly being 
What the president laughingly called it, 
Financial Department Store.” The 
things this bank doing are well worth 
doing other banks, tod, want 
tell you something experience 
the employees’ conference this 
Ous country bank. 


The employees’ meeting held every 
Monday evening. The work the bank 
divided that each the nine 
employees has certain part handle 
and responsible for—but they con- 
stantly help each other, matter 
course. 

Mr. Edgerton talks about his employees 
would talk about his family. 
fact more like big family than any- 
thing else. They gathe: his private 
room for the conference with all the 
freedom and enthusiasm possible and 
every one them brings report which 
covers the work the previous week— 
report which gives important informa- 
tion. 

The new cashier, for example, told 
the loans and discounts made and paid off 
during the week. compared these 
figures with the same week last year. 
When the conference falls the first 
Monday the month the reports also 
give totals for the previous month and 
for the same month last year. Every 
report always includes the growth loss 
shown over the previous year for the 
same period. 

One the tellers has charge all the 
checking business the bank. re- 
ported the number new accounts 
opened and those closed well the 
total business his department. 
also told any occasions when 
failed balance during the week. 
his reports are with the same 
period last year. 

Another teller has charge the sav- 
ings department. The total deposits 
this department, the accounts opened and 
those closed are reported. There plenty 
evidence pleasure among the entire 
working force when report shows 
better than usual. And course each 
one tries hard keep good reports com- 
ing and this leads careful and pleas- 
ing service all patrons. 

girl clerk has charge all drafts, 
money orders and certificates deposit. 
She made complete report all—com- 
paring figures with those year ago. 
the policy this bank write all 
drafts and money orders free charge 
for the bank wishes its patrons depend 
upon the bank for service financial 
character. This girl has charge the 
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Christmas Club. The reports this time 
showed gain over other years. The club 
members are paying larger amounts and 
keeping them better than usual. 

Another girl clerk has charge the 
safety deposit vault. She showed re- 
cord all visits the vault and re- 
ported the total number times the 
vault was used the previous week. She 
also reported the new boxes rented and 
those given up—and why. 

The investment department the bank 
has become very important part the 
bank’s business. Last year over $42,000 
interest was paid through the bank 
investments sold. The bank handles 


mortgages well local, and 


various bonds and securities. All 


these are purchased the “Farm 


gage Loan Co.,” which adjunct 
the bank, and carried its own property 
until sold. 

The report the manager the in- 
vestment department was the next in- 
showed total buy- 
ing and selling securities for the week 
and compared the record with the year 
earlier. showed, also, the total earn- 
ings the department. This work 
the hands one the most efficient 
members the bank’s staff. She now 
trip through several western states 
for the inspection lands covered 
the mortgages. 

Banks Wisconsin are not permitted 
handle insurance this work 
handled Mr. Edgerton’s name. 
has the agency for fourteen companies 
and this time has nearly million and 
half insurance force. The details 
this service are handled girl clerk 
and her report the weekly conference 
told the new business and renewals 
well insurance cancelled and losses 
paid. She also reported the earnings 
her department. 

The report the bookkeeper was the 
most surprising all for showed 
what extent Mr. Edgerton takes his help 
into his confidence. This report gives 
the totals all the business done and 
also gives the cost running the bank 
and the total profits made well. There 
not item this information left 
out. Every employee the bank fully 
acquainted with the affairs the institu- 
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tion and they are all*keenly interested, 
too. 

often the advertising manager 
the bank can present makes his 
report, too, telling what plans 
and what each step the program 
for. This bank takes its advertising 
seriously and has definite object 
view. The president trying make 
the people the community understand 
the many helpful things the bank can 
for the patrons and the proper use 
each department its service. 

The bank’s advertising comes for its 
share consideration these weekly 
meetings. not uncommon for de- 
partment managers make good sugges- 
tions even write good advertise- 
ments for their own part the service 
the bank. 

After all reports are the president 
calls for suggestions. Many good ideas 
come and are talked over. All take 
part these discussions. would hardly 
possible for conference like this 
held without its good results being 
seen the service the bank. This 
bank has large number well pleased 
and prosperous patrons—and any bank 
sure grow when its patrons are 
satisfied. 

interesting now turn another 
feature activity that has made dis- 
tinctive appeal employees. For many 
years past the bank gave “money” gifts 
the workers Christmas But 
last Christmas Mr. Edgerton decided 


try out another plan and worked hand- 


somely. gave Christmas tree party. 

One morning about the middle 
December notices appeared the mirrors 
the cloak rooms saying that Santa 
Claus was due arrive the bank 
few days and that letters from the em- 
ployees telling what they wanted would 
order. The employees thought 
was joke they entered their orders 
for touring cars, etc. But evidences 
real party were seen every hand and 
when the committee clerks was ap- 
pointed trim the Christmas tree was 
decided they were have unusual 
celebration the bank. 

The party was set for the evening 
December 23rd most the employees 
wanted with their own families 
Christmas Eve. They gathered six 
o’clock the directors’ room over the 
bank and were having pleasant time 
when the doors opened for old 
Santa Claus full uniform. One 
the bank’s good friends played this part. 

Suitable gifts were presented every 
one. These showed careful selection and 
will remembered long gift 
money forgotten. 

After Santa had made his visit and 
every one had been given time enjoy 
the surprises, was 
supper was ready the hotel across the 
street. Here holiday feast was wait- 
ing. Mr. Edgerton sat the head the 
table and carved the turkey family 
style. 


After the feast the employees returned 
the directors’ room the bank 
had their “program.” one had 
“stunt” and the phonograph helped 
out with the music. They are still 
ing about the good time they had the 
Christmas party and sample 
the big family spirit that prevails the 
bank. 

already stated, Mr. Edgerton, like 
many other country bank executives, finds 
necessary spend part his time 
outside interests. often compelled 
leave the bank for several days 
time. Still, his absence feels that, 
owing the methods already described, 
his workers taking 
care the business. Each one re- 
sponsible for certain tasks and the good- 
natured rivalry that developed the 
weekly conference stirs the individual 
renewed effort. 

And the natural result this policy 
co-operation shown the increasing 
popularity the bank. Its business has 
more than doubled the last five years, 
has backed aggressive advertis- 
ing campaign with sense personal 
service that radiates from every clerk 
and every officer. 

This, then, the experience coun- 
try bank executive whose leadership has 
contributed spirit better feeling 
within the bank, greater good-will the 
community, and 
What this banker has done, other bankers 
can similar degree. 


PLEASANT FOR CUSTOMERS AND WORKERS 


previous issue the Bankers’ 
Monthly, the importance the build- 
ing factor developing new busi- 
ness and holding present business was 
set forth. The lay-out the interior, 
course, exerts remarkable influence 
reducing costs and keeping the em- 
ployees contented. 

Utility should the keynote every 
bank building and this requirement has 
been accomplished ideal way the 
imposing structure the First Trust 
Deposit Co. Syracuse. The illustra- 
tions shown here indicate how the bank 
building can made reflect sense 
power and stability and the same time 
provide conveniences that are welcome 
alike customers and employees. 

When the Old First National Bank 
Syracuse, whose charter was No. was 
merged with the Trust Deposit Co. 
Onondaga last January form the First 
Trust Deposit Co., the building the 
First National was remodeled make 
complete bank structure. The original 
cost site and building was more than 
$600,000 and great deal more expense 
was added when improvements were made 
the facilities, convenience and beauty 
the building. 

The fagades, the picture shows, help 
impress the public with the individu- 
ality the The massive 
construction the front emphasizes the 
idea strength and dependability. The 
exterior built white granite. Steel 
and brick construction have made the 
structure fireproof science can de- 
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Syracuse, N. Y. bank building which reflects power and stability and at the 
same time provides all conveniences for customers and employes 


The main bankigg room unusually 
bright with high windows all along the 
two sides. The white marble and the 
light plaster work reflect the light each 
corner. The cages, will seen, are 
laid out give the workers commedious 
quarters. The area between the two long 


tows tellers’ cages wide and the ceil- 


THE BANKERS’ 


ing over twenty-five feet height. 

The waiting room for women hand- 
somely furnished and equipped with all 
the niceties that appeal the women. 
This particular class patronage has 
grown rapidly the last six months be- 
cause the special service that fur- 
nished. 
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AVINGS DEPOSITORS 


Middlewestern bank offers initial deposit cents order get 
the prospect start regular savings account— Building mailing list 


the last four years the deposits 
the savings department 


JACKSON HEYWOOD 


deposit books, identical “those given 


Besides wide distribution the books 
the customer who opens account. the community, every stranger who 


middle-western bank have more These books were numbered consecutively visits the bank and who looks like 


doubled. the same period the from the present series. Thus, the present prospect handed one the savings 
bank increased its individual depositors ran 75,000, which 50,001, 


from 6648 14,663. 

This record significant be- 
cause during this period there 
were almost constant demands 
the individual and the bank 
financing the Government. 
The remarkable 
dency the savings department 
this particular bank typical 
the increase savings banks 
all over the country. 


The Loans served 
tremendous incentive de- 
veloping new customers for the 
bank, particularly the savings 
department. Foreigners who 
were previously ignorant the 
functions the American bank 
understand now how helpful the 
bank can them. Yet, with 
the coming peace, there 
marked tendency the part 
these foreigners withdraw 
their war-time savings and send 
them back Europe. The bank- 
ers, therefore, face the problem 
retaining and increasing this 
particular class business. 

The methods used the bank 
already referred are interest- 
ing because they suggest ideas 
dollars more deposits. This 
bank the midst factory 
district. Nearly every day scores 
workingmen come have 
checks cashed. The bank al- 
ways willing grant the ac- 
providing, 
course, that the holder the 
check establishes his identity. 
Whenever pay check cashed 
the bank tries personal in- 
quiry find out whether the 
holder has bank account. 
many cases found that the 
working men have been carrying 
small accounts the result 
the purchase Liberty Bonds, 
but noticeable that their 
interest savings not keen 
now during the war. 


order sustain the interest 
created war conditions and 
make these small depositors 


Holding the Foreigner 


ERE the record thé savings department 
a middlewestern trust and savings bank with 
total deposits $4,500,000, showing the steady 
upward savings tendency during war times: 


Accounts Amount 


January, 1915, 6648 852,314.20 
January, 1916, 7697 1,005,799.67 
January, 1917, 9948 1,445,153.00 


January, 1918, 11652 
January, 1919, 14663 1,786,137.17 


The savings accounts in this bank amounted to 
$2,212,000 June 15, 1919. 
The following tabulation shows the tendency 


this particular savings department after the armistice 
was signed. 


1,523,261.13 


Increase from Nov. 11, Dec. 11, $110,327.19 


from Dec. Jan. 158,996.92 
Increase from Jan. 11, Web. 98,008.25 
increase from 11, Feb. 35,265.32 


the decrease from January 11. This condi- 
tion is typical of the experience of many other banks, 
especially those catering to the savings business of 
foreigners. In this particular bank, there are a large 
number of foreign depositors and many of them have 
been sending money back to Europe, since the first - 
of the year. An investigation recently made by the 
Bankers’ Monthly indicates clearly that the foreigners 


have been withdrawing freely. This is especially true 
of the Italians. 


How are you holding the foreigners’ business that 
grew out of the war? Are you going to let it slip 
through your fingers? No, you will say, but what 
exactly are you doing to show these foreigners that 
they should continue to save in your bank. 

Many banks are already lending encouragement to 
the small bond investor because they realize that 
their influence will be helpful in the present Amer- 
icanization work. One hindrance to the Americaniza- 
tion of immigrants in the past is the fact that they 
have consistently sent their earnings back to the na- 
tion from whence they came, just as they are now 
doing, rather than investing them in this country. 
Last year the Enemy Alien Custodian took over the 
Transatlantic Trust Company, an Austrian owned 
bank operating in New York. 


This bank had a system by which the immigrant 
was met at the dock by an agent of the company and 
was directed by him to a boarding house in charge of 
representatives of the company. As a result of this 
system 72 million dollars earned in America were 
sent back to Austria in a comparatively brief period 
preceeding our entrance into the war. This amount, 
of course, is a very small percentage of what the en- 
tire foreign population of this country sent abroad. 


Thus the bank has a great patriotic as well as 
selfish mission in carrying on a campaign of publicity 
and a system of making the bank attractive to the 
small investor, particularly to the foreigner who is 
not acquainted with American methods of business. 


The banker is acquainted with the financial habits 
of the people in his community and his suggestions 
will be of inestimable value to them in stimulating 
savings. The accompanying article illustrates in an 
interesting way how one bank has tackled the 
problem. 


special point made see 
that bcok placed the 
hands every stranger 
cashing check. The bank 
tells the recipient that 
tial deposit cents entered 
when deposit $1.00 more 
made and this cents pay- 
able when the deposit reaches 
The book serves creat- 
ing close bond contact be- 
tween the bank and the prospect. 
the cashing checks, for 
example, pointed out that 
the customer need only show 
the book and his check will 
cashed immediately. This helps 
induce him bring the book 
the bank each time check 
presented and effective ap- 
proach for solicitation for sav- 
ings account thus established. 

“We have found that the use 
this book makes strong ap- 
peal the small savings de- 
positor because the cents 
which given away the 
bank and because the prospect’s 
name written the book,” 
noticed that when one these 
vooks passed out, the prospect 
immediately starts read it. 
Some them have expressed 
surprise when have told 
them are willing give them 
cents and they have come 
back and asked questions 
make sure that that exactly 
makes strong appeal the 
wage earner. 

“It generally recognized that 
the cost placing satisfactory 
savings account the neigh- 
borhood dollar and re- 
alize, also, that these accounts 
are unprofitable for consider- 
able period, yet believe that 
when educate the wage earner 
the advantages the savings 
account, are not only mak- 
ing for the up-building the 
community but for the future 
development the bank 
well.” 

Each time the holder the 


regular customers the savings wicket, was the last distributed, leaving for savings book cashes check asked 
this bank decided try out plan which the regular customers. The wishes make deposit. does 
has proved effective business books which are for general distrib- not make deposit the teller calls for the 


ution, are numbered 75,001 85,000. book and makes check mark pencil 
Since great many the small bond Thus the bank will able tell exactly the last page. These marks indicate the 


getter. 


investors are still unfamiliar with the how much new business the book cam- 


number times the prospect-calls the 


actual workings the savings department paign has produced when numbers be- bank for accommodations and they show 
was decided distribute 10,000 savings tween 75,000 and 85,000 are brought in. also the persistent refusal make de- 
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n- 
nd- 
all 
be- 


posit. the prospect continues use 
the services the bank for period 
say, six months, without showing any de- 
sire deposit, told tactful way 
that the bank does not feel that can af- 
ford take care his business any 
longer. 

The distribution these books has 
been effective means building 
strong mailing When book 
handed out, the name the recipient 
obtained and transferred slip which 
goes the new business department. 
These slips are alphabetically filed. 


addition the use the books, 
already described, the bank sends out 
each month circular letters customers 
having accounts less than $200.00, in- 
viting them come and make regular 


deposits. Then, too, the 
department runs through the list cus- 
tomers the deposit vaults and checks 
them with the customers the savings 
department. Those not having savings 
account are sent circular letter which 
followed systematically. The same 
practice followed the commercial 
department. 


WHY VANDERLIP 
LEFT CITY BANK 


perience the National City 

Bank’s Russian branches, nor con- 
nection with the American International 
Corporation nor the Hayti Construction 
Co. nor any the bank’s ventures 
recent years that was the cause Frank 
Vanderlip’s resignation from the presi- 
dency that institution,” says the Wall 
Street Journal. The bank said, has 
sustained commercial losses any 
significance. 

It. was that Economic Club speech, 
May 26, with its picture European con- 
ditions, that brought final disagreement 
between Mr. Vanderlip and the powers 
that the bank. 

Such speech Mr. Vanderlip de- 
livered did not please the bank directors 
and once more they felt embarrassed be- 
cause Mr. Vanderlip’s frank utterances. 
How could the National City Co., one 
the great bond distributing organizations 
the country, expect sell securities 
the world was sick Mr. Vanderlip 
said was? 

The day after the delivery the 
Economic Club address, Mr. Vanderlip’s 
remarks came in. for good deal 
discussion, and while generous credit was 
given him for making the American 
people appreciate the dark side Europe’s 
post-war problems, there were many who 
considered that Mr. Vanderlip had over- 
drawn the picture. Because his prom- 
inent position, Mr. Vanderlip’s remarks 
were all the more disturbing. 

For years the names the National 
City Bank and Frank Vanderlip, have 
been synonymous throughout the coun- 
try. Aside from the effect Mr. Vander- 
lip’s words this side was felt that 
certain statements would taken excep- 
tion important quarters France 
and England. 

not disputed that Mr. Vanderlip 
has been great upbuilder the City 
Bank recent years. The bank needed 
just such man Mr. Vanderlip, with 
his liberal tendencies and ideas publi- 
city. The late Mr. Stillman, although 
was the genius and creator the premier 
bank the country, was quick see the 
necessity for man like Mr. Vanderlip 
when put him the head the in- 
stitution, ten years ago. 

But some time before his death, Mr. 
Stillman was not wholly satisfied. 


was not the unfortunate ex- 
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returned from France 1916 and as- 
sumed closer control the internal ad- 
ministration than had done for many 
years. said that Mr. Stillman was 
not pleased with expansion into branch 
banking time when Europe was 
the throes war. believed the bank 
was being committed rather too great 
responsibilities. And there were other 
matters that were not exactly Mr. 
Stillman’s liking. 

The result was the institution then 
Board Executive management, five 
the principal officers the bank, 
share with the president, some the re- 
sponsibilities administration. This 
board has general executive 
which position falls the officers 
rotation. 

James Stillman has been certainly 
less disposed than his father dis- 
agree with Mr. Vanderlip’s methods and 
frank temperament. There have been 
frequent clashes opinion between the 
two during the past year so, affording 
ground for rumors that Mr. Vanderlip 
would sooner later resign from the 
presidency. Young Mr. Stillman has all 
the family traditions conservatism, 
aloofness and independence. Unassuming 
his manner, with apparently desire 
enjoy his inherited wealth, “James 
A.” has nevertheless, frequent occa- 
sions, given unmistakable evidence that 
not only the controling influence 
the bank but well capable exerting that 
power. has unmistakable latent abil- 
ity. When Mr. Vanderlip delivered the 
Economic Club speech, James Stillman 
concluded that time had come when 
the bank should represented dif- 
ferent policy. 


Liberty Bond Tables 
That You’ll Need 


The Bankers Trust Company New 
York has published book tables for 
calculating the yield from Liberty bonds 
and notes. The Company states that 
Bankers Trust Company’s Tables 
Liberty Bond and Note Values have been 
prepared supply obvious need con- 
nection with dealings United States 
Liberty bonds and notes. 

Existing bond tables are very incon- 
venient use connection with such 
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transactions. Most them are 
with view determining what price 
security must sell order yield 
certain rate income, instead 
ing the yield given price. 
Liberty bonds are quoted tenths 
dollar while none the existing 
are arranged easily determine 
the income such price 

Trust Company’s Tables 
the yield, price progressions one 
Liberty per cent bonds 
income range per cent per 
cent; for Liberty per cent and per 
cent bonds income range per 
cent per cent, while for use con- 
nection with the Victory Liberty notes 
and the Certificates Indebtedness 
year tables have been prepared for 
per cent, per cent and per cent 
income range from per cent 
per cent. The income yields for these 
latter tables have been calculated for 
time intervals two months one 
year and thereafter half years. 


Increase National Banks 

Application for charters for new Na- 
tional banks and requests for aythority 
increase the capital those already 
operation, are flowing the 
troller’s office from every section the 
country. 

Since January 1919, there have been 
received 312 requests for new charters 
and applications approved for permission 
increase the capital the existing Na- 
tional banks. 

The aggregate amount the capital 
the new banks for which charters were 
asked and the increases capital ap- 
proved for this period was $29,033,000. 

Applications for new charters were 
granted, with capital $5,715,000, and 
138 applications for capital increases 
amounting $13,108,000 were approved— 
the total new capital aggregating 
000. 
There have been during the past five 
months, only three reductions capital 
amounting the aggregate $60,000. 
The total number National banks going 
into voluntary liquidation this period 
(exclusive those consolidating with 
other National banks) was 40—their 
aggregate capital being $11,700,000. 

June 1919 there were pending, 
and awaiting the Comptroller’s action 201 
applications for new charters, including 
requests from state banks desiring 
nationalize, and there were also hand 
awaiting action 238 applications from Na- 
tional Banks desiring 
capital. 


The Park-Union Foreign Banking Cor- 
poration, New York, which was sponsored 
the National Park Bank, New York 
City, and the Union Bank Canada, 
the combined assets which are more 
than $400,000,000, formally opened for 
business last month. This new interna- 
tional bank has been the process 
organization since last March, when 
was incorporated under the laws New 
York with capital $2,000,000 and 
surplus $250,000. 


The contract has been let for new 


building for the Terril Savings Bank, 
Terril, Ia. 
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CUTTING DOWN LABOR 
AND FLOOR SPACE 


Experience New York state banker illustrates how rearrangement and proper 
equipment banking room reduces costs and provides improved service 


FRANKLIN LEWIS. 


long ago bank New 
York state with deposits 
$1,200,000 was against for 
more room. Additional help was 
also needed. 
The directors considered the erection 
new building the addition 


another story the present building 


which, although not entirely adequate, was 
excellent condition. Besides the ex- 
pense construction, there was the other 
item increased payroll. 

Before going ahead with the proposed 
new building, the bank president decided 
call bank engineers study the in- 
terior arrangement. They found that ad- 
ditions and changes had been made from 
time time without any regard the 
quick and economical dispatch the 
work. 

They showed the banker that tear- 
ing out the partitions and rearranging 
the desks and cages, could handle more 
work with the present floor space and 
probably with less addition his force 
than originally contemplated. 

The president told the engineers 
ahead with their plans and instructed 
architect remodel the exterior and 
interior. The engineers and the architect 
went into consultation before proceeding 
with the task. 

After this was done, the engineers in- 
terviewed all the people who worked 
the bank from the president down. They 
wanted find out what records were 
kept, how often these records had 
consulted and the specific nature each 
employee’s task. 

The information thus obtained was 
classified and analyzed properly 
grouped. The officers’ quarters, the cages, 
the bookkeeping department, the ladies’ 
department, and were then planned 
fit these conditions. The tellers were 
placed spaces adjacent officers with 
whom they had consult frequently. 
Communicating openings were placed be- 
tween the cages for handling papers 
easily. The receiving teller was placed 
near the individual bookkeeper, and re- 
volving signature card case installed 
both these employees could refer the 
cards without leaving their desks. 


was found that certain times, 
Saturday night particularly, there was 
exceptionally large number depos- 
itors handled. take care this, 
wicket signs were furnished. 
Thus “receiving teller’ and “paying 
teller” signs could substituted extra 
windows when desired. 


Valuable records which must placed 
the vault night, such ledgers, 
checks and deposit slips, notes, mortgages, 
well currency, were filed 
trucks which could kept the cages 
during the day, into the vault 


The old-fashioned way of handling business in the bank cage required that 
the clerk or teller be expert in mathematics; today he is more of a mechanic as 
this illustration indicates. The automatic devices here shown help to cut down 
labor expense and simplify many operations that were previously tedious. The 
machinery and the type of furniture provide greater accuracy in handling de- 
tail work and they help to economize in space. The arrangement and equip- 
ment of this cage are estimated to reduce labor 33 per cent and to economize 


plan space at least 50 per cent 


night. This alone saved several hours’ 
time each day. 

The work was all routed followed 
straight line through the bank. Lost 
motion was eliminated. 

When the bank moved into its re- 
modeled quarters the president said: 


did not believe such great revo- 
lution could accomplished. The en- 
gineers saved least twenty-five per cent 
the time formerly required handle 
our routine work and will not need 
add any new employees all. The 
remarkable thing that the floor space 
the same, and looks like had more 
space. There order where formerly 
there was confusion.” 
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Vault space probably the most valu- 
able any the bank because all the 
records must into the vault. The bank 
already referred using large steel 
cabinet its vault which filed mort- 
gage papers, index cards, insurance pol- 
icies, draft and deposit tickets, and closed 
ledger cards. There are also compart- 
ments for stock stationery. small 
cabinet back the tellers the index cards 
and closed pass books are kept. Both 
these cabinets are neat appearance and 
the heavy drawers work easily. 

The money trucks were found 
great convenience. They are made fit 
right under the teller’s window. The top 
section locked compartment with divi- 
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This view shows the modern installation of equipment and furniture in three different banks. These banks, like scores of 
other banks, have made their interiors practically fire proof by installing modern furniture. 


greatly lessened. 


Interior fire risks are 


Marble or metal counters, screens of chased cast bronze, filing devices, vault fittings, 


all add to the stability and dignity of the banking room 


sions for coins and bills. The lower sec- 
tions can have signature card deposit 
tickets check files, roller shelves for 
books. This saves the teller the necessity 
carrying large number trays into 
the vault night. Instead wheels the 
truck one trip. 

The omnibus for ledgers other 
books proved another step saver and 
great economizer space. This truck 
has roller shelves for ledgers and fitted 
with filing sections for deposit 


ATTRACTIVE “RENT-OUT” 


checks—in fact any records that are 
used during the day and placed the 
vault night. These trucks economize 
space utilizing the center vaults 
otherwise unused, and relieving crowded 
vault cases. They save time transport- 
ing one time and from vaults all 
books and papers morning and night and 
obviating frequent trips during the day. 
They reduce the wear books and papers 
and insure their certain filing night. 


The problem this New York banker 
and the way that solved illustrates 
the methods that have been satisfactorily 
employed scores bankers all parts 
the country. the majority small 
banks the trouble primarily due 
faulty arrangement. few thousand dol- 
lars expended expert advice and 
durable equipment will produce helpful re- 
sults, just the case the New York 
bank. 


THE BANK BUILDING 


This illustration shows the entrance to and the lobby of 1 new bank building in Columbus. 
first floor and the upper floors are given over to business offices. 


is contemplating building. 


number of new customers into the bank 


Decline Sheep Since 1914 

Before the war the United States had 
approximately one-tenth all the sheep 
the world. Since then the total num- 
ber sheep has decreased from all causes 
about one-tenth, possibly more. That 
makes the world decline excess 
millions sheep, slightly greater than 
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Indeed, 


the number sheep the United States. 

some countries there has been 
increase since 1914, but from the reports 
the International Institute Agricul- 
ture and also the Food Administration 
the countries which report increases are 
outnumbered those whose sheep raising 
declined. 
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The bank occupies the 


The view in the left furnishes a new idea to the banker who 
Running off either side of this corridor are stores which bring a high rental because they have 
the advantage of locations right in front of the building which is situated on the main street. 

impair the spacious banking room, as the view on the right indicates... 


This arrangement does not 


the arrangement helps to draw a large 


The Canadian Food Board places the 
probable decrease sheep Europe alone 
excess millions. That consid- 
erably higher than other estimates, but 
fairly safe conclude that the time 
the armistice was signed there were fewer 
sheep the world many millions than 
when Belgium was invaded. 
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MAKING SURE HOW 
BORROWER STAND 


ACH 


Before country bank the South makes any loans requires the 
customer fill out forms that readily show his financial condition 


HEN customer comes into 

our bank and asks for loan 

immediately set the wheels 

motion find out every 
detail relating his financial condition. 
try avoid the temptation trusting. 
acquaintance, observation inspiration 
deadliest sin all. 

This may seem like trite statement. 
The average country banker may say that 
knows exactly the condition every 
borrower. Indeed, nine out ten coun- 
try bankers would resent the charge that 
they not understand all the ins and 
outs the borrower’s condition. This 
simply another degree over-confidence 
and over-confidence, all know 
fault that sometimes leads torment and 
loss. 

Banking has become profession and 
the remarkable evolution the past five 
years compels the banker recognize 
certain scientific standards. This just 
true the bank the country cross- 
roads the bank the reserve 
center. The banker who has before him 
concise records black and white enjoys 
protection that will prevent losses and 
increase dividends. Here again you will 
probably say, “old stuff,” but are you sure 
right? 

Can you tell glance the actual con- 
dition your borrowers you have 
guess it? Are you occasionally 
obliged take the word the borrower 
the absence documentary proof that 
will corroborate the verbal representations 
placed before you? you know about 
all the hidden devices the crafty 
borrower and are you sure his contin- 
gent liabilities, any? 

True, these questions are outside the 
all important and so-called elements 
character, thrift, etc., yet these intangible 
qualities, great they are, should not 
allowed entirely overshadow the 
dollars-and-cents equation. 

When borrower comes bor- 
have him fill out application 
blank. often are previously aware 
the information that appears the 
blank, but nevertheless, demand this 
particular record (Figure Hundreds 
country banks have suddenly awakened 
the realization that the farmer’s finan- 
storekeeper’s the manufacturer’s and 
the enlightened extension farm 
credit this application blank has become 
effective instrument. have shown 
the small borrower that strengthens his 
credit and gains our confidence giving 

addition the statement, have 
found that the application blank works 
out successfully because eliminates fre- 
quent calls for statement. find also 
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RICKS 


Cashier, Citizens Bank, Tunica, Miss. 


T. B. RICKS 
Cashier, Citizens Bank, Tunica, Miss. 


that there are questions you often want 
ask the customer that might offend 
him but the embarrassment removed 
having him write the answers the ques- 


RECORD OF BORROWER 


Mercantile and Faming. 
Seem properos? Rairly go... 
Ae 38 Married YOR 
1 open line of credit le extended give 
—s 5000.00. 
© Line of credit based collateral of valve of 
property $15,000.00 Secured line 
Owns 480 acres of land valved $48,000.00 
ocber real extare volved ot s 3,000.00 
Commingot Store building 
Incumbrance above for $ 10 favor 


o Long time loan on 160 acres._ 
Owns personal property valued at # 7500.00. consisting 
o Line Stock Farming ispleaents 
and Stock goods 

other property valved at consining 
of Liberty Bonds 
Total worth to be 

‘Total estimated net worth 


$60,000.00 
$10,000.00 
350,000.00 


all property in ows camer YOR 

Has party ever borrowed trom thig back before? YOR 

50, did be pay promptly? Yes 

How much did he borrow and what security did he give’ 
Liberty Bonds 2200.00 

Where doce he do his basting prem? With us, 


Mas party's past record been good? Cl@an record 
Does he endorse freely for other prope? SOS 

he considered slow promp? Prompt 

Aay life wovrance? YOB How mach, 10 000,00 
REMARKS 


— Have you ever borrowed from them’ 


as needed* 


whom? 


TO LOAN COMMITTEE ia 
hereby make application for lan of to mature ca bob 1918 
aot wilting pay 3 per cont interest. same 
‘= mode loan granted will want to get it on oF about tak 
Give full descriptioo and estimated value of property or collsteral offered as security to this loan: 


Where are you yous Banting business ot presear? 


chu: accommodation is extended. will you favor us with share of your banking 
Will you expect to use all this money et once. (oF will you want to leave it on deposit and check it Sur 


Are you borrowing ftom anywhere else at present ULa/ It so. how much+$/ 0, 0 oo From 


And what rate of imterest are you paying? 


tions. you will read over the applica- 
tion blank (Figure and ask any all 
the questions, then feel sure that you 
will agree with that you will bene- 
fited using it. You may able get 
more security, better rate interest, 
larger balance carried, find out the 
borrower going all his banking 
with you, whether owes any one else 
and how much, and many other things. 
previously stated, you may say that 
you this any way. This may true, 
but using blanks you will find that you 
will not forget things that you sometimes 
wish ask, and you will find, also, that 
more pleasing the customer than 
just asking him the questions face face. 


The blanks also perform helpful func- 
tion keeping the discount committee 
accurately informed. Cases often arise 
our bank that warrant the attention 
the committee and easy matter 
submit the details these loans the 
blanks. the committee suggests any 
changes when application submitted, 
make the changes before the com- 
mittee finally passes it. Then the applica- 
tion filed for future reference. 

Not long ago submitted applica- 
tion the committee where the applicant 
endorser. Some the mem- 
bers the committee didn’t think neces- 
sary ask him put any endorsement 


APPLICATION FOR LOAN. 


the note when joan 


If so when, and w iat rate of interest did you pay? 
per cent 


Loow 


What securitys /60 


Figures I and Il—The use of this application form and borrowers’ records ena- 
bles the country bank to learn definitely the financial condition of cus- 


tomers who wish to borrow money. 


They can be used profitably 


in any country bank 
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the note while others thought should 
and that would not object 
doing it. The matter was finally threshed 
out and motion made grant the loan 
but the committee failed state whether 
with without the endorsement, the 
loan was made without. Later the com- 
mittee thought that was advisable 
have signature the endorser. were 
able get his name the note with- 
out any trouble, but some cases you 
might not able this. mention 
this order bring out some the 
points favor the blank. 

Next the application blank already 
described, the borrower’s record help- 
ful (Figure suggesting the use 
this particular record the country 
banker, mindful that may require 
bit additional work but the advan- 
tages which follow are certain make 
upon the borrower’s record “red tape.” 
essential prudent management 
and furnishes information that every 
banker should have readily 
Thus, strengthens the arm the ex- 
ecutive showing the exact condition 
the paper that carried the port- 
folios. 

adopting this particular method 
compiled list all our borrowing 
customers well list prospective 
customers that looked like good prospects. 
When this was done meeting the 
discount committee was called for the 
purpose checking over the list and des- 
ignating the line credit, open and se- 
cured both the case happened be. 
The information thus classified should 
for one year. passing, 
may said that the sheets used mak- 
ing the lists are ruled provide for 
data covering five years. are able, 
therefore, get considerable comparative 
information value and eliminate 
the necessity transferring making 
new sheets. 

With this record before you, backed 
the application blank, you can 
quickly pass sound judgment notes and 
you are taking hit-and-miss chances. 
with this information all times. There 
are certain customers every bank who 
are readily accommodated because 
established reputation prompt payers 
and money makers. Offsetting this par- 
ticular class, however, are many customers 
whose dealings demand constant watching. 

Two three times year make 
point run through our registers and 
select list customers who should 
doing more business with us. These cus- 
tomers usually have accounts other 
banks. When prepare this list, 
write personal letter each name the 
list, saying that are able offer ac- 
commodations. surprising find 
how many profitable borrowers will re- 
spond appeal this kind. When 
they come looking for funds meet 
them cheerfully, hand them applica- 
tion blank and make out the record card. 
Before these lettérs out, place the 
list before the Board Directors and 
there any name that not entirely 
desirable stricken off. this way 
avoid the embarrassment bringing 
prospective borrower into the bank and 
then turning him down. 

When strangér moves into the com- 
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The Detroit Avenue Savings & Trust Co. of Cleveland, Ohio, believes that 
service to the community as well as to the individual is the surest and most 
satisfactory way of gaining profitable recognition. The illustration shows the 
spacious assembly room of the bank which is the meeting place for several 
neighborhood organizations which gather at the bank from time to time to trans- 
act their business. Naturally the conveniences thus offered are appreciated by 
the people who have gladly turned their business into the bank. They have 
also induced their friends to take advantage of this enlightened service. 

The lockers and filing cabinets along the wall were installed by the bank 
in order to provide repositories for the books and papers of the different or- 
ganizations that use the assembly room as a meeting place. 

The room is well-lighted and ventilated and cozily furnished with easy 
chairs. It is used freely as a rest room by the women and it is worth noting 
that the room has attracted a considerable volume of women’s patronage. 

Many other banks have adopted the plan of this Cleveland bank in offer- 
ing to the community a degree of personal comfort that was unheard of a few 
years ago. All of these banks have found that it pays handsomely to impress 


upon the people in a material way the helpful functions that banks are now 
performing 


munity his name placed the prospect 
list. send him invitation visit 
the bank. tactful personal inquiry 
try find out his standing when comes 


and looks like attractive cus- 
tomer for any department send him 
advertising literature that will gain his 
attention. 


Interesting Figures Bank Service 


state North Dakota has one 

bank for every 948 population, and 
leads all other states the number 
banks per capita, while the Philippine 
Islands have one bank 1,000,000 persons, 
and are the bottom the list. 

These figures were recently compiled 
the Omaha Bank Commerce. 
entire country there one bank for 
every 4,032 persons. The Missouri Valley 
leads striking way. South Dakota 
comes second with one bank for each 
persons; Nebraska, one bank for 
each 1,208 persons; Iowa, one bank for 
every 1,210 persons; Kansas, one bank 
for 1,548 persons; Missouri, one bank for 
2,876 persons. The states the 
East are mostly down toward the end 
the list, showing density population 
rather than scarcity banking facilities 
—New York forty-ninth with one bank 
each 10,465 persons; Pennsylvania 
forty-second with one bank each 
persons; Illinois twenty-eighth with one 
bank 4,225 persons; Massachusetts 
forty-seventh with one bank 8,546 
persons. Porto Rico has thirteen banks 
for 95,769 persons, and Hawaii nineteen 
banks, one each 12,105 persons. Omit- 
ting Alaska, American territory has 28,880 
banks for population 116,437,000. 
These figures suggest interesting com- 
parison with last year’s sales Thrift 
and War Savings Stamps. 

The number banks per capita 
rough measure thrift service. thrift 


institution, measured terms 
ness, successful according its dis- 
tribution thrift facilities. not 
claimed that banks are patronized 
everybody community, even the 
persons for each bank North Dakota 
Not all banks are thrift institutions, be- 
cause many conduct only commercial 
business. The Thrift and War Savings 
Stamp became the most widely distrib- 
uted savings facility soon was in- 
troduced. 

Last year the Government sold more 
than $1,000,000,000 worth them, which 
was equivalent $10 per capita. So, 
while the average bank the United 
States was endeavoring serve all its 
potential 4,032 patrons, those 4,032 patrons 
bought during 1918, $40,330 worth 
Thrift and War Savings Stamps. 
state like New York, with 10,465 people 
each bank, the potential following 
each bank purchased more than 
worth these small government secur- 
rities, which would tidy bit first 
year’s business for even city bank. 


The Central Bank Trust Co., and the 
Central Savings Loan Co., Youngstown, 
O., have decided construct modern 
business block the property immediately 
adjoining their present quarters. The 
foundation the new structure will 
such permit the addition from 
stories the need arises. 
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VERY city, village and hamlet 
the United States will probably 
have branch the Boy Scouts 
when the present drive for membership 
this juvenile organization completed. 

This organization presents 
feld for future new business every 
bank. cultivating the confidence 
the Boy Scouts the banker gains contact 
with class customers whose accounts 
later will help pay the dividends. 

the Christmas Savings clubs have 
grown strong instrument the 
development savings accounts, the 
women’s departments have served at- 
tract the patronage the women, 
special service the tax payer has 
developing profitable business, 
special service one kind and another 
has brought the cash money the com- 
munity into the vault, precisely the 
same manner the method inaugurated 
the First Trust Savings bank Can- 
ton, O., certain gain the favorable 
recognition the boys that city. 

This bank has opened Boy’s Depart- 
ment—the only department its kind 
the United States. The department will 
occupy space feet wide and 128 feet 
long the handsome new building just 
erected the bank. will have six 
cages and windows and its operations will 
devoted exclusively the banking 
wants the boys. other business will 
transacted. 

While the organization the Boy 
Scouts offers potential possibilities for at- 
tractive new business, the bank realizes 
that other boys’ societies also represent 
source business that can cultivated. 
Thus, special window the boys de- 
partment will designated, “Boy Scouts.” 
other boys’ societies Canton exhibit 


DATE 


made out. 
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REACHING OUT FOR 
ACCOUNTS 


Organization Boy Scouts gives evéry bank opportunity 
cultivate class patronage that willbe valuable later 


MOTHER'S 
MAIDEN NAME 


GILBERT 


interest the special privileges furnished’ 


the bank, effort will made sc- 
cure their accounts and window will 
designated for them. Platforms will 
placed before the wickets accommodate 


BUSINESS HOURS 
The Savings Department of this Bank 
will be open for business during such 
hours and such evenings as may be ad- 
vertised by the most convenient methods. 


Present this book when depositing or 
withdrawing money. 

Notify the Bank promptly tf Book ts 
lost or stolen. 


boys’ department a touch of in- 
dividuality that will aid in 
building new business 


the little boys that they may personally 
transact their own business with the 


“bank for boys.” 


BIRTHDAY ‘ 


When the boy opens account the boys’ department card like this 
This card is valuable in building up a mailing list for cir- 
cularization purposes 
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The bank realizes that this depart- 
ment, other departments, special 
talent will required make success- 
ful. order, therefore, make the bank 
attractive the youngster, captain 
the American Red Cross service, who has 
served France, has been selected 
direct the department. kindly 
his demeanor towards children. Long 
contact with young men has given him 
keen perception into their wants and 
has the patience adjust himself readily 
the needs the little fellows well 
the bigger boys the high school and 
those working the offices and factories. 


New lessons thrift have come out 
the war. Young men have been vested 
with sense responsibility that they 
never felt before. The impetus the Boy 
Scout movement certain solidify the 
boys higher hopes and aspirations and 
banks everywhere can lend effective 
hand shaping the present program 
calculated uplift American manhood. 


Prizes Awarded 
“My Job” 


Seven employes the Mississippi 
Valley Trust Company St. Louis were 
awarded prizes for essays entitled “My 
Job” meeting the company’s office 
several days ago. 


The idea having each employe write 
description his duties and how they 
fit into the organization the Company, 
originated with Breckinridge Jones, presi- 
dent, and when commenced, the contest 
was for single prize $25. 


Every employe from the youngest 
the oldest wrote essays and when they 
were turned in, the officers the com- 
pany found impossible recognize only 
one them. Consequently, the papers 
were divided into two classes, one sub- 
mitted the older and more experienced 
employes, the other the younger people, 
and three prizes were awarded each 
class: $25 for the best essay, $15 for the 
second best and $10 for the third best. 


the older employes class Orville 
Grove, who has been made assistant real 
estate officer since the close the con- 
test, was awarded first prize, Ralph Bug- 
bee the new business department won 
second prize, and Louis Engel the 
financial department, third prize. 


the younger class Miss Katherine 
Petzold the new business department 
won first prize, Raymond Ruhlkoetter 
the transit department won second prize, 
and the third prize was awarded Ira 
Stevens the financial department. 

special prize for distinguished merit 
was awarded William Moore, the 
sixteen year old, colored 
elevator boy whose essay was the shortest 
all the prize-winning papers, but ac- 
cording vice-president, William 
Lackey, who awarded the prizes, was 
some respects the best them all. 

Breckinridge Jones, president the 
company, presided the meeting and 
congratulating the winners, said that 
will inaugurate contest next fall where- 
prize will given the employe 
each department, who the judgment 
his her associates shows most 
efficiency, enthusiasm and vision. 
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START 


SOMETHING 


For Your Bank 


the employees start some- 

thing,” was the thought that 

prompted the Union Trust Com- 

pany Rochester inaugurate com- 
petition for ideas. 

bulletin announced the contest and 
gave the following reasons: 

“We wish improve our efficiency. 

“We desire have this institution 
known throughout the city the bank 
best service. 

“We want your ideas for the better- 
ment our service and efficiency.” 
Three prizes were offered: the first 

fifteen dollars, the second, ten dollars, 
and the third, five dollars. The contest 
closed the 23rd May and com- 
mittee clerks and one officer passed 
upon the ideas. 

There were many suggestions entered 
the competition. They had with 
the prompt ‘answering telephones, with 
the quicker service bookkeepers, with 
guarding against the possibility giv- 
ing information those not entitled it, 
and with other important subjects. 

The first prize winner submitted idea 
for alphabetical file statements 
enable the information window locate 
statements without waiting communi- 
cate with the statement clerk. 

Was the competition success? 

The best proof that was the fact 
that simultaneously with the announce- 
ment the results the first award 
came the notice the opening second 
for adequate suggestions. 

Secretary Blake Raplee, the Union 
Trust Company, firm believer in- 
teresting the employees their work, 
fact that leads the bank hold monthly 
suppers where “pep” stimulated and 
knowledge expounded. 

Arthur Meyer, the publicity man- 
ager the institution, puts it, new 


Department 
Conducted 
GANSON 
ROSE 


broom always sweeps clean, and new 
man added the bank force always 
starts with tremendous amount 
energy but usually travels with his ex- 
haust wide open and soon runs out 

The monthly suppers are designed 
raise the steam pressure and, judging 
the enthusiasm the bank’s force, the 
plan accomplishing the desired results. 

Backing the advertising the bank 
one the chief subjects discussion 
the meetings. 

Incidentally, time taken tell about 
the amusing events that happen this 
banking home. 

One the tellers recently recounted 
this experience. elderly lady from 
the country stepped his window and 
laid down several checks. politely 
asked her make out deposit ticket 
and add the amount. few minutes 
later she was back the with 
her deposit ticket. 


“Did you foot it?” asked. 

“No,” she replied, drove in.” 

Ideas are the electricity that sets the 
self-starter accomplishment motion. 

Every bank should encourage its em- 
ployees suggest ideas. 
looking boy over there the transit de- 
partment may have the back his 
shaggy head idea that will save time 
and money for the bank. That nimble- 
fingered young woman the adding ma- 
chine could probably tell where the bank 
could improve some system details. 

Give them incentive develop ideas. 

Make them feel that you have confi- 
dence they have ideas. 

What will the results be? 

First all, there will greater initia- 
tive the part the workers. Their 
sense imagination and observation will 
sharpened. Their work will more 


Memorial Day, 1919 


The men in the Blue and the 


boys in brown 


Presa side by side in the march to-day. 
They tramp through the streets of the cheering town, 
Shoulder tu shoulder they hold their way. 
“he nd sent are marching there 
he sire, with the eager eyes” 
hey step to the lilt of a dear old air, 
The flag they love oer the column flies. 


in the ranks to-day throughout the nation th 


CONFIDENCE 
EFFICIENCY 
RESOURCES 


ves of three wars will follow the flag th 
ight to uphold. The veterans of the Civil Wary 
veterans of the Spanish-American War, th . 
s of the World War, will march side by side. 
hey are there to honor the glorified dead who 
n Southern hillsides, 


who rest ‘neath Philip- 


skies, who sleep in Flanders fields. 


TRUST COMPANY 
Rochester, N. Y 


Fourteen 


Advertising copy with a strong personal appeal which builds friendship for the bank 
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efficiently handled they will take more 
interest their duties. 

the second place, there will probably 
advantage the bank. 

What was true the Rochester case 
would the experience the average 
institution, 

Start the employees starting ideas that 
will turn start something for the bank 
new standards service new 
methods building business. 

* * 

coach can make team work harder 
crew row faster enthusiastic en- 
couragement. pace-maker can urge 
horse swifter stride. clever motto, 
inspirational quotation can 
times key bank employees their best 
efforts. 

the Mahoning National Bank and 
the Mahoning Trust Company 
town, O., there are little cards the 
tellers’ cages. Only the teller can see the 
face these cards which bear messages 
designed stimulate his earnest efforts 
give the best service. 

one these cards the following 
message neatly printed: 


bank may built costly 
granite, may have record hon- 
esty and stability, may directed 
and managed the leading citizens 
its city, may have provided every 
facility with which serve its 
patrons, and yet all of these things 
combined have not the influence 
when prospective customer 
stands before his window. 


Another card reads: 


The BEST Advertisement that 


any bank can have reputation 
for good service. 


These little cards serve coaches 
pace-makers. They remind the tellers 
their responsibility and their power and 
strongly appeal for good service. The 
plan simple and profitable. 

Poetry—if poetry—can sometimes 
effectively used advertisement. Wit- 
ness the admirable verse the Memorial 
Day advertisement the Union Trust 
Company Rochester. This type 
publicity creates friendly feeling, and 
happily the bank this case showed good 
taste avoiding any direct advertising. 
The old veterans the Civil War and 
the young veterans the World War 
and their families and friends must have 
read this advertisement with feeling 
admiration for its patriotic sponsor. 

advisable for bank identify 
its location with reference some local 
lankmark known the entire city, when- 
ever that possible. 

The Chapin National Bank 
field, Massachusetts, located Main 
and Lyman streets, near the railroad 
bridge that popularly known all 
Springfield the Arch. all its ad- 
vertising uses the phrase “Near the 
Arch.” impress this slogan for- 
cible way, the bank recently used adver- 


MONTHLY 


the 
form 
stone. 


“Be 
Trust 


prov 
equa 
grea 

fore 
rece 
fort 
e A 
to. 
obv 
cou 
“4 e it W 
e den 
the 
8 gov 
plo: 
e e tio 
e 
— > me 

Speaking of arches an arch Your butcher Pethaps 
Spe ressed ii your the the 
this bank can be exP Why moe fhe 
home is Service wl 
Com Savin 
AL B A MILADEL pS, Streets 
a = 
v 


tisement entitled, “The Arch,” showing 
the character qualities the bank the 
form arch, with service key- 


stone. 


“Be Good was the title 
recent advertisement the Central 
Trust Savings Company Philadel- 


phia. Attractively set up, this advertise- 
ment quickly impressed itself upon the 
readers the Philadelphia papers. The 
slogan, “Put Yourself Your Own Pay- 
prominently displayed, makes 
strong personal appeal and the advertise- 
ment lifted out the class ordinary 
savings publicity. 


SHARE PROFITS 
REPLACE BONUS 


New York bank which gave employees additional compensation 
when war broke out inaugurates new method extra payment 


HORTLY after the outbreak the 

war, many banks were confronted 

with the problem either raising 

the salaries their employees 
providing bonuses that would meet ad- 
equately the increased cost living. 
great deal interest was exhibited 
banks all parts the country bonus 
plans, pension plans and general welfare 
plans calculated keep the working 
force contented. The Bankers’ Monthly 
received hundreds requests for in- 
formation along this line. 

After the armistice, many banks decided 
eliminate the war bonuses. was 
obvious that these additional bonuses 
could not distributed indefinitely and 
was apparent, also, that the high cost 
living that brought about these bonuses 
demanded liberal recognition. 

After giving careful consideration 
the methods many banking institutions 
governing special distributions em- 
ployees, the directors the Chemical Na- 
tional Bank New York adopted the 
following resolution: 


“RESOLVED that, after deduct- 
ing from the net earnings the bank 
for the year 1918, sum equal six 
per cent its capital, surplus, and 
undivided profits, shown the 
books the bank the close 
business December 31, 1918, there 
shall distributed pro rata the 
and clerks the bank, that 
time its employ, compensation 
additional their regular salaries 
for the year 1918, sum equal 
fifteen per cent (15 per cent) the 
balance such net earnings, 
distributed amounts based ratably 
said salaries paid them respectively 
during the year 1918, exclusive, how- 
ever, any additional compensation 
paid them during that year, such dis- 
tribution made such times and 
such percentages during the year 
the officers the bank shall 
determine; being understood that 
said distribution for the year 1919, 
upon said fifteen per cent (15 per 
cent) basis, lieu all such ad- 
ditional salaries extra compensa- 
tions customarily are voted the 
Board Directors the officers and 
clerks.” 


The directors felt that the plan out- 
lined this resolution offered satis- 
factory substitute for the granting 
special bonuses now force. the 
time introduced principle that 
would prove the interest both 
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the stockholders and the employees the 
bank. 

worth noting that, under the plan 
now adopted, all special bonuses, well 
the usual per cent bonus 
mas time, will discontinued, and 
their place the employees are receive 
certain share the profits the bank, 
determined the following man- 
ner: 

From the annual net profits the bank 
shown the close business Decem- 
ber after charging off depreciation 
and all losses and setting aside necessary 
reserves for taxes, etc., there shall 
deducted per cent the investment 
the stockholders, including capital, sur- 
plus, and undivided profits, and from the 
balance net earnings remaining per 
cent shall set aside and placed 
special fund the name trustees, 
paid those who were the employ 
the bank December the year 
when such profits were earned addi- 
tional compensation. These payments are 
made such times during the year 
following as. the officers may determine. 

The amount paid each employee will 
the same proportion the amount 
distributed that his her salary 
received during the year the profits were 
earned bears the total salaries paid 
during that period. 

Thus, the distribution profits those 
who entered the employ the bank dur- 
ing the such profits were earned, 
will basis salary actually re- 
ceived, rather than the yearly rate 
salary. will noted that those who 
entered the bank’s employ during the 
year following that which the profits 
were earned will not share such prof- 
its, but that the plan continues effect, 
while the employees’ share the bank’s 
profits will begin accrue the date 
their employment, they will not receive 
payments account until the following 
year. 

During the year 1919, the employees’ 
share the profits for the year 1918 will 
distributed follows: 

Approximately 1/5 January 
Approximately 1/5 June 15th. 
Approximately 1/5 September 15th. 
Approximately 2/5 Christmas time. 

After the year 1919, the plan con- 
tinues effect, the distributions will 
made follows: 

Approximately 1/5 March 15th. 

Approximately 1/5 June 

Approximately 1/5 September 15. 


- 
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Approximately 2/5 Christmas time 
unless otherwise arranged for. 

the beginning each year an- 
nouncement will made giving the 
amount resulting from the operation 
the plan for the previous year and the per- 
centage salaries which the employees 
will entitled. 

Under this plan the workers are 
effect not only employees, but partners 
the business. order further the 
purpose this new plan, the officers 
the Chemical National have invited sug- 
gestions changes the bank’s system 
looking more economic and the 
same time adequate administration the 
work, 


The Banker and Land Speculation 

Sweeping over the Middle West 
land speculation craze that not dis- 
similar that the boom period the 
nineties. degree the direct out- 
come the high price level for farm 
products during the past four years and 
indirectly the inflation our currency 
has acted upon this upon other com- 
modities than land. Farms are selling 
for $200 $250 acre, increase 
$25 $50 acre the past year. The 
increase land prices the past four 
years has averaged $10 annually, 
accounting some extent for the in- 
creased wealth the farmer. 

The banker the agricultural com- 
munities has before him the problem 
meeting this situation. must 
the end largely influenced, 
reaction land values, possible 
when the price level for products falls. 
During the war period has been fairly 
successful inducing his customers 
limit their ambitions, and him 
carry this advisory position through 
the after war era. can much 
keep the land movement within sound 
limits and for his own good and that 
his customers should give the matter 
careful Banker. 


Manitoba Wheat Algeria 

Last year some seed wheat from Mani- 
toba was tried Algeria, concerning 
which report has just been issued. The 
wheat from the Canadian province 
said have given good results. Its re- 
sistance rust was remarkable, and not 
one smutty ear was found the ex- 
perimental crops the botanical station. 
The ears were long and the grain very 
fine. 

recognized that the further north 
crop can produced successfully, the 
better the type product. far 
back the World’s Columbian Exposi- 
tion Chicago 1894 wheat grown 700 
miles north the Canadian boundary 
was awarded the first prize and gold 
medal. “Manitoba Hard” has for many 
years been accepted standard high 
quality, and from the Algerian experiment 
would appear retain its distinctive 
virtues even when transplanted the 
other side the world. 


The City National Bank Galveston, 
Tex., has moved into temporary quarters 
preparatory tearing down its old build- 
ing. The new home will cost the 
neighborhood $150,000. 
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ANY country banks have the 
their methods advertising, 


but not have the facilities 
carry out their desires. 

Many country banks desire, for ex- 
ample, advertise their services much 
the same way the more progressive 
large city banking institutions, but not 
have the means their home towns for 
doing so. 

The ideal way advertise bank 
plan and prepare the advertising exactly 
fit the case after thorough apprecia- 


tion the facts. you believe that your: 


bank different from the “common run” 
banks, that has character that 
distinctive among the institutions your 
community, that has the indefinable 
but real thing known 
you believe this and can afford back 
your belief, then individual distinc- 
tive advertising based upon 
intimate study your bank and designed 
represent the public its personality 
and character assuredly the best plan 
for your bank. 

But your bank limited its ability 
serve reason the limitations 
too small afford individual, special 
service based upon its own peculiar needs, 
the possibilities new business are 
necessarily circumscribed not 
justify the expense individual ad- 
vertising plan and specially prepared ad- 
vertising matter, then take the next best 
course, which will try outline. But 
take the next best, you cannot take 
the best, because every bank with vision 
must these days advertise would 
have that vision fulfilled. Today busi- 
ness men dream dreams growth and 
attainment advertising 
makes their dreams come true. 

First: There must plan back 
your advertising. The plan best 
properly made for your bank alone. 
next best made for group banks 
whose problems are similar will 
shown later. 

Second: There must intelligent 
study the entire situation. This study 
should include, 

survey the banks’ facilities for 


handling the business their community, 


canvass the banking needs the 
people the community, 

estimate the best business, that 
the most profitable business, ob- 
tained, and 

careful consideration how ‘the 
banks could best serve their district. 

Third: The plan must carried out 
intelligently. plan value un- 
less put into operation. Too many banks 
make careful plans for advertising and 
stop there. 
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TISING IDEAS FOR 
COUNTRY BANK 


Often the small banks certain territory can pool their 
advertising appropriation order get satisfactory results 


EDWIN BYRD WILSON 


(a) The plan must continuously 
carried out. 

(b) The plan must attractively 
carried out. 

(c) The plan must 
carried out. 

Fourth: There must faith your 
advertising plans. Nothing worth while 
life accomplished without faith. 

After carefully preparing your plan, 
pin your faith it, ahead, then you 
are not likely disappointment unless, 
perchance, you expect too much. 
rule, direct results from bank advertis- 
ing come slowly, but they come surely 
and they grow cumulatively the ad- 
vertising made continuous. 

Fifth: There must competent man- 
agement carrying out your advertising 
plan. Things not 
Some bankers make the mistake ex- 
pecting their advertising run itself, yet 
they not expect the bank run itself, 
nor their building build itself, nor their 
books keep themselves. But many 
bankers have been wise enough place 
their advertising the hands some- 
one who has studied the subject and pre- 
sumably knows more about than the 
banker who has not studied it. Those 
bankers reason that their advertising 
should high standard compare 
favorably with their standing, their ser- 
vice, their building and other physical 
equipment. The best satisfied bankers 
know respect their advertising 
are those who have committed their ad- 
vertising into competent management and 
are giving the matter only supervisory 
attention themselves. 

Sixth: The plan must have practical 
and definite aim. Some bankers begin 
advertising though they did not ex- 
pect accomplish anything it, much 
though they were say “I’m going 
travel,” without having any destination 
mind. 

What then are the practical aims that 
country banker should have mind when 
advertises his institution? 

Building good will among the peo- 
ple his community. 

Building confidence the bank’s 
methods and standing. 

Building reputation for fair dealing. 

Building foundations for future busi- 
ness. 

Building make present business 
larger and more profitable. 

Can intelligent advertising accomplish 
these five big aims? can. 

There surer way building 
good will than the friendly advertise- 
ment—the frank, personal message ap- 
pearing regularly fram time time 
the local newspaper. 

Confidence can strengthened where 
exists, created where lacking, 


effective advertising. The sharks 
prey the public have been quicker 
realize that truth than have the 
whose business protect the 
The country, well the city banker, 
can create, strengthen and maintain 
fidence similar intelligent methods 
advertising. 

Reputation may defined what 
people think you. Confidence peo. 
ple comes from your reputation—if your 
reputation right. You will get “te. 
putation,” whether you advertise not 
you are big enough deserve one, 
Why not consciously try mould 
correctly, through advertising, your 
standing, services, methods and on, 
stead relying upon the village gossip 
reputation for you. 

Building for the future even more 
important than building for the immedi- 
ate present, because permanence based 
upon roots which reach into the future 
well into the past, while holding 
tight the present. When you are 
counting the returns from your advertis- 
ing, not fail take account the 
effect having preparing the minds 
many business with you the 
future. 

Building present business into bigger 
business one the ways insure per- 
manence and healthy growth. The bank 
the plant that not increasing its 
length and breadth branch and root 
not growing healthily; danger 
decay. You can make your average 
customer’s business grow advertising 
your helpfulness him and being 
helpful you profess. your bank has 
varied service, you can increase your 
average customer’s business advertis- 
ing him the departments service 
not now using, inducing him broaden 
his custom conform with your broader 
service. Some the most successful 
city bank advertising has been this 
sort—making acquainted the customers 
one department with the services 
another. 

Here, finally, suggestion that can 
be. profitably employed country bank- 
ers: Let the banks similar services 
given district belt combine for 
advertising campaign and have some bank 
advertising specialist plan and direct 
campaign advertising their local 
newspapers, supplemented series 
simple pamphlets telling the people 
the district all about the subscribing banks, 
but telling particularly how 
are helping the district whole and 
how they can help the residents individu- 
ally. 

The districts should defined lines 
interest rather than artificial boun- 
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daries, because the plan would pre- 

red fit the particular interests 
given district. Under the arrangement 
have mind one bank each town 
the district would subscribe its quota 
the common fund and would entitled 
full and equal share the advertis- 
ing service. This service would include: 

(a) One carefully prepared highest 
quality newspaper advertisement for each 
week the year plate matrix form 
ready inserted the local news- 
paper over the signature the bank. 

(b) One well written, well printed 
pamphlet each month the year covering 
some phase banking service important 
the community. 

(c) series good form letters de- 
signed cultivate present customers, 


obtain new customers and build 
good will, confidence and reputation. 

Each subscribing bank the district 
would receive this service for nominal 
fee, because the whole service could 
developed cost not much greater than 
the cost developing individual ser- 
vice for single large bank. 

Each bank would course regulate its 
own newspaper advertising expenditure 
publishing the copy often 
local papers wished. 

Each bank would receive certain min- 
imum number pamphlets part 
the service and could buy additional quan- 
tities fair price. Each bank’s supply 
would specially imprinted with the 
bank’s name and address. 


TESTING YOUR ADS 
MAKE THEM PAY 


Before you spend your money advertising might 
well follow the plans Kansas financial institution 
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Capital Building Loan Assn., Topeka, Kan. 


HORTLY after the armistice was 

signed seemed evident that real 
estate, like other lines, would emerge from 
the depression and restrictions war 
times and begin healthy upward move- 
ment. decided, therefore, that was 
the right time begin advertising 
campaign based upon the “Own Your 
Home” movement. 


selected the slogan “Buy Home” 
for our newspaper copy and con- 
our initial expenditure one inch 
single column space the newspapers. 
The cost was small. this limited copy 
were able use few snappy sen- 
tences besides the slogan, setting forth 
the desirability “owning your own 
home.” 


received gratifying response from 
these small advertisements. Was the ad- 
vertising the condition the times 
that produced the new business? order 
answer this question definitely 
changed the style our advertising 
dull and colorless appeal. The loss 
public interest was immediately apparent, 
were convinced that the snappy 
little advertisements were effective after 
all. 


Having satisfactorily settled our 
minds, the value the advertising, 
decided increase newspaper space. 
bought two inches single column and 
shortly afterwards two inches double col- 
umn, magnified the appeal the 
teal estate loans and sales went cor- 

The results carefully rounded-out 
advertising campaign are, therefore, 
effective for the building and loan asso- 
ciation for the bank any other line 
business. Our simple method test- 
ing the advertising illustrates the point. 

know from experience that our as- 
sociation will write much 
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ment stock during vigorous advertising 
campaign than other times. 


not believe advertising our 
apt stir strife between bankers 
and building and loan associations, 
the bankers not pay the high rate 
interest the building and loan associations 
can afford pay. base our appeal 
rather the advantages systematic 
savings account and strive create 
desire for itself for the share 
stock our association. 


Our the funda- 
mental principle that effective 
must truthful, first all, and then at- 
tract the eye the reader. better 
run short catchy advertisement that 
will stand out the page than large 
one devoid sharp appeal. Here 
well note that much attention should 
paid the lay-out the copy. Much 
carefully written copy weakened the 
manner which set type. Let 
the copy, even small, stand out and 
results are sure follow. 


writing your copy use the same sales- 
manship you would talking pros- 
pect. Put yourself his place and try 
get his point view. Create real de- 
sire for your product. here that 
the advertising which runs continually, 
even though small, shows results. 
consistently and persistently keeping the 
subject owning home before the 
public, the desire possess 
awakened the public mind. Then, too, 
the advertising should brief and the 
point. long argument more often 
never read, unless exceptionally well 
presented and holds the reader’s attention 
the end. short statement facts 
going direct the point absorbed 
glance and leaves lasting impression. 

The copy should logical, bringing out 
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Vice-President 


JAMES DUNN, Jr. 


The Citizens Savings Trust Compan 
Cleveland, Ohio 


James Dunn, Jr., for two years past 
head the income tax department 
the Citizens Savings Trust Company 
and the Union Commerce National Bank 
Cleveland, has been elected vice- 
presidency “The Citizens.” The two 
banks are under joint ownership. 


Mr. Dunn will continue direct the 
income tax activities the two banks. 
Mr. Dunn came “The Citizens” from 
the United States Internal Revenue Ser- 
vice, where had been specialising 
income tax work. Before that time 
was connected with Corrigan McKinney 
Co., one the largest steel concerns 
the Cleveland district. Mr. Dunn the 
author “How the New Federal In- 
come and War Revenue Tax Laws Affect 
Your 1918 Income.” has also prepared 
number income tax record 
designed facilitate the preparation 
war excess profit tax returns, which have 
been very widely used. 


facts and principles. must based 
systematic observation and reasoning. 
you keep line thought systematic- 
ally before the reader, soon becomes 
persuaded and the contract good 
closed. Let your name and your business 
stand out prominently, and will become 
rooted the subconscious mind the 
reader, and when the necessity arises 
that direction, the name your house 
will flash across his memory. then 
you follow the prospect: the 
main point get him interested. 


present the facts honestly. Misrepresent- 
tation may attract attention for the mo- 
ment but the advertisement founded 
absolute conditions and truth that 
brings lasting results. Another point that 
frequently overlooked but that very 
essential frequent change copy. 
Change your copy every few days. What 
appeals one person may not another. 
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OME people think banker 
note-shaver, money-changer, 
dealer exchange. Among cer- 
tain class people there has been 
handed down from one generation 
another sort prejudice against the 
hearted, tight-fisted 
are apt say nowadays that the banking 
business demoralized, that not 
what used be, and are prone 
look back what call the good old 
days banking. have mind type, 
or, you please, two types banker. 

thinking now one type, the old- 
fashioned banker, and thinking the 
town which lived and died; the 
one-story stone bank building standing 
corner opposite the public square, 
and adjoining the rear, the banker’s 
residence. The banker was clean- 
shaven, sharp-visaged man, with serious 
not severe cast countenance. 
Everything did was done with reg- 
ularity and precision. The people the 
town set their clocks his movements. 
exactly five minutes before nine 
o’clock every morning walked into his 
bank side door and took his seat 
rear room—a room perhaps fifteen 
feet square, one side which was 
open fire place, and the other case 
shelves, which were piled old news- 
papers, almanacs for five 
reports the Agricultural Society, two 
volumes Natural History, and sundry 
volumes statistical information, all 
them covered with dust. Lying the 
top shelf were two volumes that showed 
some signs use. One these was 
“Every Man His Own Lawyer,” the 
other, “Dr. Blank’s Family Remedies.” 
this room the banker sat and waited 
for customers the borrowing class. 
solitary, ill-clad and poorly paid clerk 
attended the details receiving de- 
posits and keeping the accounts. 

The man who wanted borrow money 
approached the bank with fear and trem- 
bling. hesitated upon the wide stone 
steps the building for time un- 
decided, but, finally summoning all 
his courage, went and made his wants 
known. underwent the usual cate- 
chism, and his case was considered 
all, was told could have an. answer 
next Tuesday and this was only Thurs- 
day. 

was farmer who wanted 
borrow mortgage, the banker drove 
out and looked his farm. was the 
banker’s habit leave the front door 
his bank for drive exactly four 
o’clock every afternoon. This gave him 
opportunity see the property that 
was offered security, and also look 
after that which contemplated fore- 
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WHAT TYPE MAN THE 
BANKER TO-DAY? 


Personal ambition, animated desire amass wealth, has 
given way finer conception service the community 


FENTON 


Vice-President and Manager, National Bank the Republic, Chicago, 


closing upon, and that which had al- 
ready taken foreclosure proceedings. 
these occasions the banker looked 
comfortable, but looked lonesome. 
never invited anybody ride with 
him, but invariably drove alone. was 
warm winter and cool summer. 
cold weather wrapped himself 
buffalo robe, wore pair buffalo-hide 
overshoes, and gloves the same ma- 
terial; summer, when the days were 
hot, wore linen suit and straw hat. 
drove slowly and the shady side 
the road. knew the value acre 
property, was good judge live stock, 
and had difficulty determining the 
value farm products. 


T. FENTON 
First Vice-President and Manager of 
the National Bank of the Republic 


farm figured out the value the land, 
the probable cost foreclosure proceed- 
ings, and estimated his profit the basis 
finally owning the land. 

When loaned money the mer- 
chants the town had thought 
giving them assistance, but only thought 
the rate interest, which was invari- 
ably high enough. 

When the grocer who owed him Five 
Hundred Dollars came him and told 
him that his trade was increasing, that 
his business was growing, and that was 
necessary for him carry larger stock 
goods, and asked might increase 
the amount his loan, the banker said: 

“No, and you must pay what you have 
already borrowed.” 

The fact that wanted borrow 
more money was sufficient reason why 
should not have 

When the man who ran the flouring 
mill water-power went him and 
told him could not compete with the 
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and they all feared him. 


mill the next county because was 
using old-fashioned, over-shot, water 
wheel, that wanted put new 
turbine wheel, and asked might 
borrow additional Five Hundred Dol- 
lars, making his loan Thousand 
Dollars all, the banker said: 

“No, your mill good enough js,” 

The miller lost hope, lost trade, lost 
found himself unable carry 
his business, and told the banker 
so, and the banker foreclosed his mort- 
gage the mill and the twenty acres 
ground adjoining that which already 
owned. somewhat similar fate 
the blacksmith, the wagon-maker and the 
druggist. 

The young men who grew the 
town looked upon the banker rich 
They 
pointed him out visitors, and_ said, 
“There goes old ‘Money-bags,’ the banker; 
owns the town and all the land adjoin- 
ing it.” 

The children were told that the banker 
had fine furniture his home, handsome 
carpets and silverware; but none them 
had ever seen the inside 
The shutters were always closed; his 
parlors were opened only when new 
preacher came town, perhaps once 
five years. Then the banker gave re- 
ception, and felt less home his 
own parlor than did any his guests. 

The grocer who owed the banker 
stopped going church because had 
the pew alongside that the banker, and 
the miller and druggist lost interest 
the church because they owed the banker, 
but the banker continued regularly. 
paid more for his pew than any other 
member the congregation, 
officers the church knew the wrath 
that was store for them 
was ever found seated that pew. 

The preacher was afraid 
banker because was rich and 
were the officers the church, and the 
church dwindled away and lost its power 
and influence, did every worthy thing 
that town. The people began feel 
what they complain to-day—the oppres- 
sion the money power. 

And while this banker was sitting 
his dingy office this little town, think- 
ing nothing but money, thinking 
making himself rich, there was developing 
the other type banker, young man 
out the country following the plow 
and working the harvest field. 
saw nothing but the blue sky 
green fields; had plenty time 
think; worked day and read 
books night; studied economic 
questions; studied the laws trade. 
More fortunate than his neighbors, 

(Continued page 60) 
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STATE BANKERS 


APPROVE PLAN 


Amendment constitution provides they will take 
care themselves the promotion special legislation 


ETTERS from state bankers re- 
president the Union Trust Com- 
pany Chicago and president the 
State Bank Section the American 
Bankers Association, express general ap- 
proval the recently endorsed 
the executive council the association 
harmonize the differences that have here- 
tofore existed between national banks 
and state chartered banking institutions. 
The plan thus approved includes 
amendment the constitution the 
American Bankers Association providing 
that the promotion legislation 
special interest the State Federal 
Legislative Committee any section may 
proceed independently the state fed- 
eral legislative committee the associa- 
tion, which event the expense shall 
paid the Section and the state fed- 
eral legislative committee the associa- 
tion shall take action except upon 
the order the association. 

“For several years,” says Mr. Hazle- 
wood, “state banks, trust companies and 
savings banks have felt that national banks 
predominated the administration the 
American Bankers Association and some- 
what crisis was reached when the 
national banks manifested considerable 
activity procuring legislation that gave 
them fiduciary powers. 

“To meet the situation thus created, 
well consider other matters pertain- 
ing state banking, the State Bank Sec- 
tion the American Bankers Association 
was formed little less than three years 
ago. There was considerable sentiment 
among state bankers that time, however, 
that the machinery the American Bank- 
ers Association was too cumbersome 
obtain desired results within that body, 
and the result was the organization the 
United States Council State Banking 
Associations. The existence two or- 
ganizations for the accomplishment 
substantially the same objects and com- 
posed largely the same membership 
created impression some quarters 
that state bankers -were divided among 
themselves, and the State Bank Section 
since its creation has worked consistently 
co-ordinate state chartered banking 
institutions and unify their efforts their 
common welfare. 


“In appreciation the claim state 
bankers, the American Bankers Associa- 
tion amended its constitution year ago 
administrative committee the president 
the Trust Company, Savings Bank and 
State Bank Sections. due the Na- 
tional bankers the American Bankers 
Association recognize the cordial man- 
ner which they co-operated the plan 
representation thus provided. 

“The process together was 
further promoted the recent meeting 
the executive council the American 
Bankers Association, where 
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ence was held between representatives 
the United States Council State Bank- 
Associations and representatives 
the State Bank, Trust Company and Sav- 
ings Bank Sections. sentiment 
seemed prevail that the changes already 
made the machinery the American 
Bankers Association and the additional 
changes contemplated the proposed 
constitutional amendments, would make 
the American Bankers Association 
ciently broad and liberal serve the in- 
terests its constituent members with 
justice and equity concerned. 

“The conference thus held was spon- 
taneous and informal but the spirit co- 
operation manifested inspired the idea 
that some formal and permanent rela- 
tionship should established among the 
sections representing the state banking in- 
stitutions. accordance with this idea 
the executive committee the Trust 
Company, Savings Bank and State Bank 
Sections subsequently met and appointed 
joint conference committee follows: 

“Representing Savings Bank Section— 
Sadd, president Chattanooga Sav- 
ings Bank, Chattanooga, Tennessee; Jas. 
Manning, president National Savings 
Bank, Albany, New York; Farring- 
ton, vice-president Rutland Savings Bank 
(P. Brandon), Rutland, Vt. 

“Representing Trust Company Section 
—Willis Booth, vice-president Guar- 
anty Trust Company, New York, Y.; 
Frank Blair, president Union Trust 
Company, Detroit, Michigan; Jack- 
son, vice-president Girard Trust Com- 
pany, Philadelphia, Pa. 

“Representing State Bank Section— 
John Puelicher, vice-president Mar- 
shall Ilsley Bank, Milwaukee, Wis- 
consin; Huxford, president, Cher- 
okee State Bank, Cherokee, Iowa; Fred 
Collins, cashier Milan Banking Company, 
Milan, Tenn. 

“The conference committee thus ap- 
pointed subsequently met and organized 
electing Mr. Booth, chairman and Mr. 
Puelicher vice-chairman. 


motion was adopted requesting the 
secretaries the Trust Company, Sav- 
ings Bank and State Bank Sections 
prepare statement pending and pro- 
posed legislation affecting state chartered 
banking institutions. Booth stated 
that responsible for the col- 
lection similar statement from the 
United State Council State Banking 
Institutions.” 


One-third Acre Produced $235 

Rose Burda Stark County, Dak., 
was awarded the championship the 
State the boys’ and girls’ gardening 
club project last year. one-third 
acre she grew $235.94 worth vege- 
tables. Her club one thousands 
which are gaining the active co-operation 
bankers. 
joined the garden club again this 
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year because found interesting 
last year,” she reported her county 
leader. 

“One the troubles had with 
garden was the heavy rains. Twice the 
garden was flooded. The 
washed out some the vegetables and 
drowned some. The damage wasn’t 
bad, the vegetables soon picked up. 
The second heavy rain washed out over 
hundred feet cabbage. The neigh- 
bors were supplied with cabbage out 
garden, for some was carried 

“The most interesting work was can- 
ning what garden grew. canned 
quarts vegetables the cold-pack 
method. also made over quarts 
pickles. dried pounds corn and 
pounds beans. stored for winter 
bushels carrots, bushels onions, 
one-half bushel parsnips, bushels 
rutabagas, and 100 pounds cabbage. 
This year have also canned quarts 
beef. kept fine and tasted like fresh 
meat when used.” 


Heads New York Bankers 

Irving Mead, president the Na- 
tional City Bank Brooklyn, was elected 
president the New York State Bankers 
Association its twenty-sixth annual 
president the Second National Bank 
Elmira, was elected vice-president. 
Charles Bissikummer, president the 
Albany Trust Company Albany, the 
new treasurer the Association, while 
Edward Gallien, New oYrk, was 
re-elected secretary. 


The Berry Deposit Bank Cynthiana, 
Ky., recently purchased the corner oc- 
cupied the Stone Hotel and prepar- 
ing erect modern bank building. 
Steps are being taken merge this bank 
and the Farmers’ Deposit Bank. 


The Liberty Bank, Buffalo, Y., which 
recently took over the Union Stock Yards 
Bank, has purchased the remaining pro- 
perty the block order provide 
ample space for future expansion. 
contemplates the erection fifteen 
twenty story bank and office building 
when business conditions and its banking 
needs justify it. 


Mercer County Bank, Aledo, has 
decided replace its building with 
new, up-to-date bank structure. 


The banks Shawnee, Okla., have 
shared the building boom the city 
enjoying. The National Bank Com- 
merce has just completed new banking 
home brick and stone; the Shawnee 
National Bank expects able soon 
move into its new $150,000 stone struc- 
ture; and the Conservative Loan Co. re- 
cently erected new building. 


Property has been purchased and plans 
are being made for the bank bulding for 
the new bank Port Clinton, Ohio. 


The Holland City State Bank, Holland, 
Mich., has completed plans for the re- 
modeling of, and addition to, their build- 
ing. Its floor space will increased from 
the plans. 
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information concerning acceptances. 
tions that have been propounded recently. 


consideration the trade acceptance and the acceptance. 
the acceptance from all angles presented their views. 


the articles which follow fund information that should appeal all bankers who are search 
These articles cover broad field. They answer many the ques- 


the following articles are discussed the problem getting 
the retailer use the acceptance, the building strong discount market, the relation the acceptance 


the money market, fixing the right rate acceptances, some the pitfalls avoid handling 
acceptances, and similar matters that the American banker must sooner later become familiar with. 


SHOWING THE RETAILER 


ACCEPTANCES 


the trade acceptance has grown remarkably during the past three years. 


Notwithstanding the 
divergence opinion that exists regarding the trade acceptance credit instrument there un- 


doubtedly strong feeling banking circles that can profitably employed all lines business. 
the annual convention the National Credit Association June, much time was given the 


Several bankers who have studied 


HOW ACCEPTANCES PAY 


Booklet describing value the acceptances means in- 
crease profits and improved credit ratings helped turn the trick 


MAURICE FLEISHER 


HEN decided introduce 

the trade acceptance our 

organization 

several difficulties. The meth- 
ods that employed overcoming 
these difficulties may help show the 
advantages the system and how easy 
introduce. 


Information the subject trade ac- 
ceptances was meager and hard obtain. 
Yet seemed desirable get the ex- 
periences others that there were 
any pitfalls they might avoided. 

questionnaire was first gotten and 
sent number suspected users. 
included the following questions 


The first, of course, “Have you used 
Trade Acceptances?” and are you now 
using them?” 

“Do your customers receive them 
well?” 

4. “Do you make acceptance a condi- 
tion of sale?” 

5. “Do you send them out with all 
invoices?” 

6. “Do you send them to customers 
who discount?” 

7. and 8. “Do you send any explanatory 
literature to customers or salesmen?” 

9. 10 and 11. “Do you discount them 
through bank?” “Do you issue them 
amounts smaller than one hundred 


dollars?” and if so do you discount the 
small ones?” 


12 and 13. “Do you allow an extra 
discount or extra dating to customers 
for accepting?” 

Question 14 is of no importance at this 
time and question 15 provides for re- 
marks, names of other concerns known 
to be using the acceptance and argu- 
ments used customers. 


Such roundabout method secur- 
ing information entirely unnecessary 
this time. The American Acceptance 
Council and the Acceptance Bureau 
the National Association Credit Men 
are glad give all assistance necessary. 


After our investigation was made 
began sending acceptances with all in- 
voices customers who were not the 
habit discounting their bills, that 
remitting within ten days the tenth 
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the Notaseme Hoisery Co. 
Philadelphia. has given 


great deal study acceptances 


particularly relation the retail- 
er. has written and spoken 
extensively the subject. His 
views given here should, there- 
fore, interesting 


the month following date pur- 
chase, that special arrangement had 
been made account frequent ship- 
ments. Attached the acceptance form 
was letter telling the advantages 
signing, the customer. 

This method sufficed for while, but 
later the need was felt for more com- 
prehensive sales plan. Accordingly 
little booklet was gotten up, written 
expert and attractive form called 
“The Trade Acceptance and Retail Suc- 
cess.” The writer had the retailer—the 
small mind. that 
this may entirely clear going 
quote few lines from the introduction. 

“The purpose this booklet make 
clear our customers: 

First. How trade acceptances help 
them increase their profits. 

Second. Why trade acceptances in- 
crease their credit standing with and 
with their banks. 

Third. Why trade acceptances better 
their ratings with the mercantile agencies. 

Fourth. How trade acceptances main- 
tain national prosperity, which necessary 
individual success. 

Fifth. How trade acceptances make the 
United States better able cope with the 
problems the war and Sixth —How 
they will make easier the period read- 
justment after the war.” 

few more sentences from this book- 
let will interesting. 


“It very important that the sucess- 


ful retailer should understand clearly the 
advantages each the three re- 
cognized methods buying: first, de- 
ducting cash discounts; second, buying 
time; third, using trade acceptances. 
will consider each method briefly. 

“Every retailer the country who gives 
his business the thought and attention 
deserves, would like discount every bill 
that receives. one needs tell 
him the per cent discount gets for 
paying his bills within the ten-day limit 
much more than could secure 
using the same amount money any 
other way. saves great deal more 
than would have pay his bank for 
similar amount money for the same 
period time. Consequently the wide- 
awake merchant, his credit will permit, 
borrows from his bank at, let say, per 
cent per annum, and uses the money 
discount his bills. doing this re- 
ceives discounts equivalent from 
per cent per cent year. The dif- 
ference clear dollar-and-cents profit. 
just that much richer the end 
the year than would were 
wait until his bills were due before pay- 
ing them. 

“This practice discounting 
tends make merchant efficient. Be- 
cause the stock has his shelves 
already paid for, has more in- 
centive turn quickly than the man 
who buys time. And because his stock 
must turned quickly, the discounter 
studies his needs carefully and buys dis- 
criminately. The result that not 
only gets the benefit the trade dis- 
count, but turns his stock oftener. 
Quick turnovers are the keynote suc- 
cessful retailing. 

“Another point importance the fact 
that merchant’s credit standing higher 
discounts his bills than would 
were allow them mature. Those 
who sell him know that careful not 
overbuy, and that the goods they send 
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him will paid for promptly. Conse- 
quently they will generally ship him any 
quantity goods for which asks, 
providing, course, that such goods are 
available the time. The banks know 
that moves his stocks quickly, and that 
his business flourishing condition. 
They consider whatever they may lend 
him well secured. mercantile 
agencies base their ratings two things: 
first, man’s financial condition: second, 
the way meets his obligations. The 
second, anything more important than 
the first.” 

One the critics the acceptance, 
for there are few, has said that “The 
buyer who fails take the cash discounts 
either inferior credit risk poor 
number transactions with pdrties 
inferior credit standing. 

The user trade acceptances usually 
merchant, who through force circum- 
stances, not able discount his bills, 
and who realizes that more less 
disadvantage competing against 
those who discount regularly. 
constantly planning overcome this han- 
His mind open and receptive 
any new idea plan that will enable 
him conduct his business more 
profitable basis. has analyzed the 
trade acceptance proposition from every 
angle, and using his business 
because finds that certain extent 
gives him the advantages that formerly 
were for the discounter alone. actual 
practice his credit standing higher with 
those from whom buys, finds 
easier borrow from the bank, his book- 
keeping simplified, and his total profits 
are larger than they were before. 

have now convinced our salesmen 
and broad way the customers the 
house. place the letters attached 
the acceptance form use printed 
slips which vary from time time. 

The main task out the way, can 
give our attention ironing out minor 
objections they appear. One the 
earliest will be, “We not sign drafts 
perfectly easy you are 
prepared answer that argument. 

the whole matter the trade accept- 


ance there nothing more important. Let 
note can given for past due account. 
The trade acceptance should never be. 
note can given for money borrowed; 
trade acceptance never. not 
draft, for draft generally used for 
the collection overdue account, but 
never the trade acceptance. draft may 
drawn demand, payable sight 
the end stated time, but the trade 
acceptance must have definite maturity. 


The acceptance, leasf these smaller 
business transactions which 
treating, more nearly resembles 
dated check than does any other in- 
strument with which familiar. 
such should regarded and treated, 
especially nears the final point its 
career. 

have stated some the obstacles 
they appear business man. Let 
not forget that they are small import 
compared the advantages that follow 
for the acceptance most certainly brings 
about the consummation definite 
bargain between buyer and seller both 
amount due and time settle- 
ment. 

check against carelessness and 
extravagance; enables capital turn 
over more frequently and more 
work with less risk. develops careful 
buying. develops the necessity keep- 
ing better track outstanding obliga- 
tions, thereby avoiding the evils over- 
extension. develops the habit prompt 
payment, and furnishes excellent ex- 
cuse for requiring prompt payment from 
customers. 

strengthens credit and puts the ac- 
buyer. 

enables him realize that credit 
tangible cash and should guarded 
and used accordingly. 


good business because releases 
business capital for new transactions. 

prevents the accumulation over- 
due accounts. 


develops sounder and more serious 
attitude towards the buyer’s own obliga- 
tions. 


ACCEPTANCES VS. 
STRAIGHT LOANS 


legitimate function for bank lend its credit 
when conditions the money market justify 


RUDOLPH HECHT 
President, Hibernia Bank Trust Co., New Orleans, La. 


“new fangled” idea for untried 


system, for, matter fact, 
all the great commercial nations the 
old world have used this form finan- 
cing for centuries and found very 
satisfactory medium granting credit. 
Generally speaking, however, there 
still remarkable lack knowledge con- 
cerning the nature and use bankers 


acceptances connection with domestic 
transactions. 

The acceptance privilege having now 
been granted nearly all the states which 
formerly prohibited it, makes possible, 
course, even for such banks are not 
members the Federal Reserve System, 
avail themselves this new opportu- 
nity extending credit. 

There good market for the accept- 
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The buyer can turn use his 
customer and secure for himself the ad- 
vantage accruing the seller. 

The acceptance relieves the seller from 
the burden financing his customers and 
the consequent burdening his own 
capital. 

enables him conduct business 
more systematic basis, with more 
regular schedule. 


puts the burden proving correct- 
ness the details the merchandise 
where belongs—upon the 
buyer. 

provides liquid asset. 

reduces the expense collections. 

promotes the economical treatment 
merchandise and enables the seller 
business smaller operating cost. 


relieves him from the necessity 
selling his accounts the high rate 
interest usually exacted, 


enables him offer his bank addi- 
tional security. 


strengthens the seller’s financial state- 
ment showing the character his ac- 
counts. 


enables the seller guage more ac- 
curately the commercial standing the 
buyer. 

inoffensively assists the buyer com- 
plete his contract the way which 
originally intended complete it. 


enables the seller calculate more 
accurately his collections for stated per- 
iods. 


enables him facilitate his cus 
tomer’s business the extension 
credit, and deliveries way not al- 
ways possible under the open account 
system. 


enables him effectively dispose 
the possible necessity subsequent proof 
the legal status the transaction and 
exhibit for inspection the highest 
possible class book accounts. 


For these reasons, and for many others, 
deserves favorable consideration 
the part the advertising man well 
the credit man, the salesman 
well the collector, the business man 
well the banker. 


ances such “non-member” banks, but 
they invariably sell higher interest 
rate unless the acceptors take the neces- 
sary steps make their bills “eligible.” 


eligible such bills must have 
been drawn strict conformity with the 
requirements and regulations the Fed- 
eral Reserve Board, and satisfactory evi- 
dence the eligibility must stamped 
the bill suitable certificate at- 
tached the bill. 

For domestic bankers’ acceptances 
could issued based fixed investments 
such lands, buildings, machinery, etc., 
even stocks bonds (other than 
Government obligations), their self- 
liquidating character would destroyed 
and the purchaser the acceptance would 
not nearly well protected. 

What, then, are the advantages which 
this new method granting credit offers 
the banker? Let said the out- 
set that there still considerable differ- 
ence opinion this subject among 
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leaders finance, and the question was 
prominent bankers from various sections 
the country: Just what proportion 
domestic bankers’ acceptances now afloat 
based “legitimate acceptance trans- 
actions,” and what proportion merely rep- 
resents “camouflaged loans”? 

Perhaps the truest answer this ques- 
tion would that 100 per cent do- 
mestic are but “camouflaged 
loans,” for, after all, the same domestic 
business which are now financing 
means acceptances was transacted be- 
fore domestic acceptances were permitted, 
and the identical transactions were fi- 
nanced means ordinary loans. 

goes without saying, that the bank 
must compensated for the risk con- 
nected with lending its credit the shape 
acceptance commission, which 
varies amount dependent upon the time 
and risk involved. The customary charge 
ranges from 3/8 per cent for every 
per cent per annum. Some banks charge 
rate commission equivalent the 
difference money rates between single 
name paper and bankers’ acceptances, but 
usages this respect still differ the 
various sections the country, and are 
now the subject careful study the 
part bankers and authorities. 

matter fact, the domestic bank- 
ers’ acceptance still within the law and 
considered eligible the Federal Reserve 
Board, even the documents attached 
the draft the time the acceptance 
the banks are immediately turned over 

sees fit, and leaving the bank with 
nothing but unsecured obligation. 

Under the law and the regulations 
bank can doing this kind 


practically unsecured acceptance business 
for any customer per cent. 
its capital and surplus, and this apparently 
without any regard any unsecured open 
line equal amount which the same 
customer may already enjoy. 

not desirable have the Federal 
Reserve Board make too many regulations 
connection with the handling bank- 
ers’ acceptances, but unless deliberately 
want raise the amount which member 
banks can loan open lines from 
per cent their capital and surplus 
the Board should place some practical re- 
strictions upon the release collateral 
under bankers’ acceptances where clients 
already owe the bank unsecured the full 
limit per cent capital and surplus 
allowed law. 

Why should bank finance transac- 
tion based upon goods warehouse 
acceptance instead straight loan? 

The answer very simple. nearly 
every section the country there are pe- 
riods when the demand for money 
greater than the supply immediately avail- 
able that community, and en- 
tirely legitimate function for bank 
lend its credit its customers even after 
has loaned out all the money ac- 
tually had hand. 

The bank’s acceptance secured the 
proper warehouse receipt and the neces- 
sary insurance instrument strictly 
“eligible” under the terms the Federal 
Reserve Act, and bankers other sec- 
tions who happen have surplus funds 
hand are very glad the opportunity 
buy such paper. 

Drafts drawn against commodities 
stored warehouses should have 
maturity not excess reasonable 
time required reach ultimate desti- 
nation the process production, manu- 


facture, and distribution, but the mere 
fact that sometimes necessary 
new paper represented these com. 
modities not accepted evidence 
that they have been purchased for specy. 
lative purposes. The first step 
tion credit created for crop Taising 
purposes occurs the point 
commodities the centers distribution, 
Warehouses these centers naturally 
become filled with the products the 
fields, which must carried pending 
ling future orders, the arrangement 
shipping facilities, and other matters 
detail the ordinary course market- 
ing. 

Now, long this practice accept- 
ing the basis warehouse receipts 
carried with the usual banker’s pru- 
dence entirely safe and sound 
ness which should encouraged because 
presents the most practical solution for 
financing staples pending their ultimate 
shipment. 

very important, however, that the 
banker know great deal about the ware- 
houses which these staples are stored, 
should know that they are independent 
the borrower and that the borrower 
cannot any subterfuge gain control 
over the goods storage without return- 
ing the warehouse receipt. 

Bankers’ acceptances have been referred 
true but nevertheless they are tremen- 
dous help the domestic marketing and 
production problem, because during the 
heavy seasonal movements commod- 
ities, they flow through the open market 
banks all parts the United States, 
automatically taking the slack the 
demand for funds, distributing the burden 
financing, and equalizing interest rates, 


RUNNING THE STORE 
FACTORY LIKE BANK 


Relating his experiences with trade acceptances, dealer iron says they will 
enable the business house keep its accounts quick and fluid condition 


JAMES GREEN 


FTER the war broke out re- 
quired three times much cap- 
ital handle our business satis- 
This same condition 

was true the case hundreds other 
industrial concerns. Prices shot like 
felt the expansion 
keenly because iron jumped over night 
from approximately $16.00 per ton al- 
most $50.00. 

Like thousands other houses, 
were face face with the necessity 
making financial readjustments that would 
protect and sustain our position. be- 
lieve that would have found our cash 
resources inadequate meet the situa- 
tion the Federal Reserve System was 
not operating and providing ample and 
generous banking facilities. 

When the great expansion set 
found that had open book accounts 
four five times much money due 
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President, Matthew Addy Co., Cincinnati 


how the trade acceptance has 
actually worked out profitable 
credit instrument big industrial 


establishment. Mr. Green, the 
author the article, points out 
impressive way some the ob- 
jections has encountered among 
customers who disliked the idea 
giving acceptances and tells also 
how has tried overcome these 
objections. 

The Matthew Addy Co., which 
Mr. Green president, celebrated 
its sixtieth anniversary this year. 
has branch offices all the large 


cities the country. 


had ever had due any time 
previously, and order swing our 
trade and keep our own credit good, dis- 
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counting our own bills and meeting all 
payments their due dates, were 
owing banks, not sum money out 
proportion the money due us, but 
amount which was much larger than our 
capital, and which, four five years ago, 
would have seemed impossibly large. 

This was our situation when adopted 
the trade acceptance. The results were 
most gratifying. less than four months’ 
time had reduced our open book ac- 
counts comparatively small figure; 
had paid every dollar indebtedness 
due the banks, and more than that were 
carrying large cash balance, and ad- 
dition, had trade acceptances our safe 
which called cash reserve, 
they could instantly converted into 
cash. These trade acceptances ran into 
large figures. 

Now, this our record. This what 
the trade acceptance did for us. the 
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FOUNDED 1852 


There are two essentials ideal 
investment—sound security and demon- 
strated earning power. 


present, there are many offerings 
which realize both conditions, but never 
has there been greater necessity for the 
unbiased and reliable advice 
experienced investment house. 


Consult your investment prob- 
lems. 


Knauth 
Members New York Stock 


Equitable Building 
New York City 
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beginning our experience with the 
trade acceptance, were encouraged 
pursue the plan the beaming face and 
friendly words one our bankers. 
mention names, but this banker was 
particularly noted gruff man, posses- 
sing sharp and laconic method speech. 
was like cross old bear, rule. 
knew that had kindly heart, 
spite his rough ways. But was 
banker who did not make easy, put 
mildly, when you wanted borrow 
money. 

The first time brought him little 
bunch trade acceptances, looked 
contemptuously them, studied them 
with care, read them the face, and 
then turned them over and looked 
them the back. Then with sudden 
display satisfaction said. 

“Why don’t you bring more 
these. This the kind stuff want 
you bring bushel baskets.” 

That settled for us. knew that 
the trade acceptance was good enough 
have banker ask for them bushel 
baskets they were good enough for us. 
The trade acceptance made The Matthew 
Addy Co., from being debtor nation 
course, has not all been easy sailing. 
still have overcome two great 
difficulties. They are, first the customer 
who declines give trade acceptances 
because wants take his own sweet 
time paying his bills. ready 
days, because days, him, mov- 
able feast. 

Next, there the big concern, the rich 
corporation, that does its work ma- 
chinery, that regards its own ways 
doing things like the laws the Medes 
and Persians. Most what call the 
Trusts, are this type. They tell you 
where you get off. They will pay you 
according their own system. That 
the end it. just like selling the 


Government. You cannot dictate 
terms them. unjust and ar- 
bitrary abuse power. But fact. 
have found many these corpora- 
tions lay down the law their own cus- 
tomers, make them pay sight draft 
terms, make them discount bills, 
that way, and they are just arbitrary 
dealing with the people from whom 
they purchase materials. 

might mention also third class with 
whom have had difficulty. This class 
made timid men, who regard the 
trade acceptance note. These men 
seem think that they will injure their 
credit issuing them. They say they 
are already borrowing the bank, and 
that the trade acceptance came along 
the bank for collection, their banker 
would take alarm and would think that 
they were issuing too much paper. The 
men who make this argument not 
understand the real meaning the trade 
acceptance. have presented them 
time and time again, and they nearly al- 
ways take refuge the statement that 
will hurt their credit. the contrary, 
have had other customers, who have 
told that they have always paid their 
bills time, and that they think that, 
when ask them give trade ac- 
ceptances, are questioning their solv- 
ency and their honesty. these men 
have replied: 

“You have bought something you ex- 
pect pay for. You always have paid 
for the past. Now, all are ask- 
fixing the time the future that you are 
going pay. You are getting our iron, 
and our coal and our coke, and why 
should you expect get and not give 
anything exchange except mere 
line our own record books that are 
making charge against you. How 
absurd. you went bank and got 
some their money, you would give them 
bit paper, saying when you were 


going pay back the money. you 
that for the bank, surely you can 
for us.” 


These men who follow this line 
reasoning, and who have agreed give 
trade acceptances, almost invariably 
have been converted that they have 
left with the statement that they in- 
tend adopt the trade acceptance their 
own business, and that they were going 
make their customers settle with 


for ourselves, poor rule that 
does not work both ways, and while 
prefer course, discount all bills, yet 
when that impossible, are only too 
glad issue our own trade acceptances, 
our thinking, there could nothing 
much more illogical than the open book 
account. does not belong the realm 
exact and scientific accounting. 
accommodation for the buyer, 
admit, because under the old-fashioned, 
easy, lax system, could settle when 
pleased. But business these days 
does not take kindly old-fashioned, 
lax methods. 


The modern bank always balance, 
closes its books every night, and knows 
just where stands, and every dollar 
that has out callable demand, 
falls due certain date. There 
absolutely reason why commercial 
house should not its business the 
same exact way which the bank does 
its business. the only safe way for 
bank, and far the safest way fora 
commercial house. 


Our own experience attempting 
enforce the rule that every debt should 
evidenced piece paper, fixing the 
terms that debt, has been attended 
such admirable results that believe 
that the rule should have absolutely gen- 
eral application, and that man should 
attempt buy sell commodities 
time unless trade acceptance closes the 
transaction when shipment made. 


FIXING THE RIGHT RATE 


BANKERS’ 


ACCEPTANCES 


banker should allow himself influenced through competi- 
tion make rates that are out line with the service furnished 


acceptances are bills 

exchange drawn 

firms, corporations other 

bankers upon bankers for various 
periods after sight after date, such 
30, 60, days six months. Such 
acceptances were created primarily 
finance commodity shipments, but their 
use has been extended meet require- 
ments for foreign exchange, take ad- 
vantage varying discount rates 
different financial centers, carry goods 
warehouse, and what not strictly 
legitimate purpose for this form obli- 
gation, finance loans. 


Page 


Twenty-Four 


FRED KENT 
Vice-President, Bankers’ New York. 


Before the establishment the Federal 
Reserve System, National Banks were 
not authorized accept time bills drawn 
upon them. order meet this de- 
ficiency their powers provide com- 
plete banking service for the country, 
they arranged with foreign correspond- 
ents, principally London, accept for 
them against their guarantees. The 
authority give such guarantees did not 
specifically exist, but Comptrollers the 
Currency recognizing that American im- 
porters required this service allowed the 
development and continuation such 
operations. 
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While State banks few states were 
authorized accept time bills drawn upon 
them before the Federal Reserve Act 
went into effect, this power was never 
exercised any extent, there was 
discount market this country take 
care acceptances, and consequently 
such paper had particular standing. 
Under the Federal Reserve Act member 
banks were specifically authorized ac- 
cept time bills drawn upon them. 

connection with the law the Federal 
Reserve Board has issued from time 
time regulations under which bankers’ ac- 
ceptances have been declared eligible for 
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National Investment Service 


—at your elbow 


HEN difficult investment 
problem comes up, call our 
nearest correspondent office the local 
long distance telephone. 


our trained men there cannot im- 
mediately tell you what you want 
know, they will get touch with our 
New York office. very few min- 
utes, you will have 


Enlist the services these trained 
men. have been chosen because 
their special fitness discuss invest- 
ment matters with the banks the 
country. 


They receive thorough schooling be- 
fore they out. From time time 
they return New York for short 
courses study and conferences the 
latest developments the investment 
security field. 


Get touch with these men. Keep 
the country’s most completely equipped 
investment organization your elbow. 


SERVICE BANKS 


The National City Company 
National City Bank Building New York 


Uptown Office: 514 Fifth Avenue, 43rd Street 


CORRESPONDENT OFFICES 


Avsany, N.Y. CINCINNATI, OHIO City, Mo. . Pa. Wass. 
Ten ws “ag Fourth Nat. Bank. Bidg. 017 Baltimore Ave. Farmers’ "Bank ‘Bldg. Hoge Bi dg. 

ATLANTA, CLEVELAND, ANGELES, CAL. ME. SPRINGFIELD, Mass 
Trust Co. Bldg. Guardian 507 So. Union Mutual Bldg. ‘Bide. 

Home Bldg. 616 First Nat.Bank Bldg. Bank Bldg. 
1225 Boardwalk MINNEAPOLIS, MINN. WasnincrTon, D.C. 
Derrorr, Mica. 780 Broad St. RICHMOND, Miners’ Bank Bldg. 

B 301 Baronne St. 2. N.Y. 36 Bishopsgate 
Ellicott _— Bldg. INDIANAPOLIS, IND. First ‘Nat. eek. Bldg. Wilder Bldg. 74 Notre Dame St., W, 

Fletcher Sav. Trust PHILADELPHIA, Pa. CANADA 
137 So. ns Salle St. Bldg. 1421 Chestnut St. 424 California St. 10 King St., East 


Bonds. 


Short Term Acceptances 
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purchase the Federal Reserve Banks 
when created meet certain purposes. 
general such purposes are follows: 
cover the exportation im- 
portation commodities. 
create dollar exchange. 
finance domestic shipments 
goods. 
carry goods warehouse 
under certain restrictions. 

Banks the cities having the principal 
foreign exchange business have generally 
applied for authority accept 100 
per cent their capital and surplus, and 
institutions few other places have 
made similar application where oppor- 
tunities have been offered them accept 
their metropolitan correspondents. 
The total number banks which had 
been authorized accept 100 per 
cent their capital and surplus January 
1919 was 161. These banks have had 
outstanding acceptances one time 
total nearly $500,000,000, and under 
the law, have been position accept 
the foreign exchange business, however, 
have comparatively little 
available, largely represents unused 
acceptance ability institutions whose 
business does not call for accptances 
the same extent. 


Properly banker’s acceptances should 
paid maturity without renewals. 
the early part the war, however, 
condition developed which made neces- 
sary for the United States, would 
maintain its exports Europe, advance 
dollars the Allies. was found that 
the Anglo-French loan, and other issues 
similar securities, were not sufficient 
cover requirements, and series 
credits was established under which for- 
eign institutions, more particularly French, 
draw upon American banks days’ 
sight, with the privilege three renew- 
als, cover exports from the United 
States. 


The Federal Reserve Board recognizing 
the emergency need ruled that such ac- 
ceptances were eligible for purchase 
Federal Reserve Banks. Since the ar- 
mistice this form credit cover the 
exportation goods from the United 
States Europe has been under con- 
sideration connection with the trade 
number European countries. The de- 
sire the moment for such credits due 
the fact that Europe not position ex- 
port sufficient goods meet her imports, 
and until her industries and trade pick 
she cannot obtain dollars pay for raw 
materials needed from the United States. 
Through the establishment day sight 
credits, with three renewals, covering 
period one year, hoped that the 
condition will change sufficiently en- 
able payment final maturity. 


While this form acceptance credit 
may necessary for time, yet accept- 
ance credits with 
should used less and less developing 
conditions warrant, and the number 
renewals should reduced soon 
possible. There would seem question 
the present time but that period 
one year will hardly sufficient en- 
able foreign importers cover dollar 
credits, unless some larger plan foreign 
financing developed and put prac- 
tice that will better meet the situation 
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whole, and that will lift off the exchange 
market for much longer period large 
proportion our European exports. 
connection with some comprehensive plan 
for meeting this situation, foreign ac- 
ceptance credits with renewals may 
very helpful, that they will aid 
general distribution credits, and 
liquid form. 


Under ordinary conditions American 
banks would not called upon issue 
acceptance credits pay for exports 
from the United States. acceptance 
credit must established the buyer 
the goods directly indirectly. 
that account natural and proper that 
buyers should their own bankers for 
their credits, for their standing better 
known, their business can followed 
more closely, and better hold can had 
such bankers goods purchased. The 
local banker theimporter, therefore, 
usually the one called upon issue 
credits, and where exchange his own 
country marketable the exporter 
satisfactory rates, such banker will natur- 
ally isssue letter credit the money 
the country the importer rather than 
that the exporter. only when 
his own exchange heavy discount 
the country the exporter that the 
banker the importer called upon 
issue credit the money the ex- 
porter, some other country whose 


money quickly marketable the ex- 
porter. 


Before American banks were author- 
ized accept time bills drawn upon them 
was necessary for importers the 
United States arrange with 
American bankers engage with some 
foreign banker accept for their account 
order carry their business. The 
importer coffee from Brazil arranged, 
therefore, with his New York New 
Orleans banker issue letter credit 
London bank, authorizing such bank 
accept bills exchange drawn say 
days’ sight, that might issued 
Brazil against shipments coffee the 
United States. Where the American bank 
was well known Brazil, 
authorizing the drawing the London 
bank the bill exchange Brazil 
against coffee was sufficient finance 
the shipment, otherwise the exporter re- 
quired confirmation the letter from 
the London bank stating that would 
accept the bill exchange upon presenta- 
tion. All such bills exchange were 
drawn sterling, and went into the 
London market, where they were dis- 
counted held until maturity, money 
market conditions determined. 


Since American banks have been able 
accept, instead issuing, letters credit 
upon their London correspondents for the 
importation coffee, they have issued 
letters agreeing accept bills drawn 
upon them dollars say days’ sight. 
Such credit exactly good the 
Brazilian exporter sterling credit, 
provided the Brazilian banker will give 
him local currency exchange for his 
bill upon demand, and for the same 
amount that would receive for bill 
exchange drawn under sterling credit. 
bill exchange drawn upon Amer- 
ican bank dollars, therefore, will only 
serve its purpose and place the American 
importer position buy goods for- 


eign country means such bill 
change, when there proper market 
for dollar exchange the the 
exporter, which must cover time 
well demand. 

bill exchange drawn London 
days’ sight could always turned into 
cash known rate, which could 
ascertained foreign countries before 
bills were purchased. order meet 
this condition, the Federal Reserve Bank 
New York has established so-called 
“forward discount rates” for dollar ac- 
ceptances, that, for instance, bankers 
Argentine and Brazil who have had 
dollar acceptances offered them have 
known that upon the arrival the bills 
purchase they could discounted cer- 
tain agreed rates. Exporters from those 
countries have, therefore, since the estab- 
lishment forward rates been posi- 
tion obtain local currencies for their 
dollar bills exchange actual discount 
rates, instead rates including insur- 
ance the banks aimed cover. possible 
fluctuations the New York discount 
rate while the bills were transit. 


When the course time exchange 
conditions become normal and the London 
discount rate for acceptances is, say, 
per cent, whereas the New York rate is, 
say, per cent, there will times when 
exchange conditions the foreign coun- 
tries covering sterling and dollars are 
right that the exporter will prefer ster- 
ling bill, even though might have 
market for acceptances New York 
largely developed that London. The 
acceptance arbitrage opportunities, 
however, bankers would have ten- 
dency equalize the differences the 
discount rates causing fall sterling, 
but the market for futures, that ster- 
ling and dollar exchange for delivery 
days ahead, would also have in- 
fluence the situation. 


The grantor banker’s acceptance 
credit can figure his lines, knowing 
that will not have use his own 
money after acceptance discount the 
bills when proper discount market 
exists. those new the acceptance 
business this apt add element 
danger, and not careful, they may 
give acceptance privileges indiscriminately 
without realizing until too late that 
the extension credit under ac- 
ceptance exactly the same under 
loan, far risk concerned, when 
the maturity date arrives. 


Again, the fact that when 
gives his acceptance not depleting 
his cash, often apt make him hold 
his acceptance privilege too cheaply. The 
extension acceptances without proper 
insurance profit bad banking. bank- 
should allow himself influenced 
through competition make rates that 
are out line with the service which 
extending and the nature the risk 
involved. day sight liability, 
whether contingent direct, should not 
assumed for any institution, matter 
how good, without proper insurance 
per cent for day sight bills, depending 
upon the nature the risk, are low 
enough under all ordinary circumstances. 
commission charge one per 
cent day sight bill means the 
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Most 


Service 


are enabled through our thoroughly 

organized and equipped departments, and 
our close affiliations with prominent banking 
institutions throughout the world, offer 
merchants, manufacturers and bankers the 
most efficient service all lines banking, 
foreign and domestic. 


The 
First National Bank 
Boston 


Capital, Surplus, and Profits, $27,865,000 
Resources, over $220,000,000 


Branch Buenos Aires, Argentina 
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addition one per interest the 
party for whom the acceptance given, 
whereas good banker’s name adds more 
than one per cent its value, and 
well gives otherwise 
impossible the ordinary drawer. 


There may unusual cases where the 
security back acceptance, addi- 
tion the drawer’s name, 
elass and such negotiability itself that 
shading the rate one per 
cent day sight acceptance 
justified. When acceptances are given 
for foreign banking correspondents 
high standing under reciprocal arrange- 
ments, shading the rate one 
per cent for day acceptances under 
normal conditions also warranted. 
the present time, however, with the in- 
creased risks, due the exchange situa- 
tion, commissions one per cent 
for day sight acceptances are justifi- 
able. 

Commissions for acceptances 
days, other periods, should also 
based upon risks involved and services 
rendered. Even with proper commissions 
the extension acceptance credits 
bankers should given only cases 
where the actual advance cash the 
form loan would considered 
safe banking investment. 


other words, bankers’ acceptances 
should never given those whose 
warrant loan, with the further restric- 
tion that banker’s acceptance form 
credit should never used take the 
place commercial other loan, but 
should only used cover the legitimate 
purposes for which the acceptance form 
eligible for purchase the Federal Re- 
serve Banks. 


Certain acceptances which are ineligible 
for purchase the Federal Reserve 
Banks are perfectly legitimate, provided 
the purpose covered the rules 
eligibility. other words, the rulings 
eligibility which have been issued 
the Federal Reserve Board, far 
they cover the purpose for which accept- 
ances are issued, should recognized 
State Banks and bankers which are non- 
members the Federal Reserve System, 
without regard whether not they 
have taken action make their own 
paper eligible purchase the Federal 
Reserve Banks. 


Upon receipt application for 


Foreign Bond Holdings have 
Decreased 
Announcement nation-wide invest- 
ment trust composed American banks 
organized for the purpose financ- 
ing Europe during 
period, draws attention allied govern- 
ment loans outstanding this country 
present, says the Journal Wall Street. 
Since the United States entered into the 
European war war loan been 
floated this country the Allies and 
the amount outstanding has already been 
materially reduced. Furthermore, during 
the current year and the next year several 

large issues will mature. 
The most important issue maturing 


Page 


acceptance credit, the form agreement 
necessary cover the operation drawn 
and presented the applicant for his 
signature. letter authority draw 
then given the banker the appli- 
cant. This letter may merely authorize 
the individual, firm corporation de- 
siring the credit draw upon the bank 
extending the credit, may ad- 
dressed third person, who ordinarily 
would exporter foreign coun- 
try, authorizing such exporter draw 
bill exchange upon the bank issu- 
ing the letter days sight, 
whatever the time might be, dollars, 
accompanied regular commercial letter 
credit export documents. Such exports 
could cover goods being shipped from the 
foreign country the beneficiary the 
credit the United States, from such 
foreign country some other foreign 
country, from which will seen that 
the acceptance system one that allows 
American bankers finance 
tween other foreign countries, well 
trade between foreign countries and the 
United States, wherever there market 
for dollar exchange the country the 
exporter. 

Letters similiar import are usually 
passed cover bills exchange drawn 
upon banks aimed finance domestic 
shipments, carry goods warehouse 
the time delivery under sales made. 
Acceptances which are drawn for the 
purpose creating dollar exchange are, 
however, usually the result standing 
agreements which exist between American 
and foreign bankers, are drawn 
foreign branches American banks upon 
their domestic officers. Such drawings 
are ordinarily made cover one three 
contingencies 

When dollar exchange pre- 
mium, which the natural course trade 
could reduced seasonal shipments 
goods. 

When documentary bills covering 
shipments commodities are purchased 
which mature future dates, but that are 
class not discountable, and de- 
sired sell against them avoid ex- 
change risks. 

When customers desire buy dollar 
exchange future maturities spot 
rates, less interest, order take ad- 
vantage favorable exchange dis- 
count rate, both, but where the actual 
dollars are not required until maturity 
the bill exchange, where time 


the near future American Foreign 
Securities Co. three-year per cent 
eral notes, due August 1919, for 
510,000. This corporation was organized 
July, 1916, with capital $10,000,000 
for the purpose loaning the Govern- 
ment France $100,000,000. holds the 
obligations France repay this loan 
July 31, 1919, and received from the 
Government bonds neutral countries 
having approximate value $113,449,- 
000. 

This collateral consisted government 
bonds Argentine, Sweden, Norway, 
Denmark, Switzerland, Holland-Uruguay, 
Egypt, Brazil and Spain, together with 
Spanish railroad bonds and Suez Canal 
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are required order settle 
their obligations. 

The custom has long prevailed many 
countries the world settling indebted- 
ness incurred various ways with 
day sight sterling bills, and now that 
market for dollar exchange 
developed throughout the world, 
necessary that dealers exchange 
position sell day sight dollar drafts 
they would meet competition. 

After lines credit have been estab- 
lished, agreements filed with bankers and 
letters delivered, bills -of exchange may 
then drawn accordance with the 
terms the letter. When drawn 
foreign exporters, such bills are usually 
sold local bankers. Purchasing bankers 
then forward the bills exchange say 
their banking correspondents New 
York, who present them the bank upon 
which they are drawn for acceptance. 
When documents are attached, the ac- 
cepting bank retains them, only returning 
the bill exchange the 
presentation. The bill exchange after 
acceptance then held the banking 
correspondent the foreign purchaser 
the bill until maturity, sold 
the market under instructions the for- 
eign bank. sold the market, the 
New York bank employs money broker, 
who either sells the bills, eligible, the 
Federal Reserve Bank, others who 
may the market for the purchase 
such bills good rates. 

Commissions charged brokers are 
very small, having been made through 
competition. The service which they give, 
however, most important, only 
through their activity that any extended 
market possible outside the Federal 
Reserve Banks. They make their busi- 
ness keep touch with banks, cor- 
porations, firms and individuals who 
have idle funds that they may wish 
invest bankers’ acceptances. were 
not for the money brokers, such funds 
would not come into the acceptance 
market, which would most unfortunate 
the development the whole system, 
and bankers who trade acceptances 
should use brokers place their accept- 
ances largely possible. 

means the acceptance bankers 
high standing are enabled extend 
most necessary service American im- 
porters that would 
possible without it, unless greatly in- 
creased expense. 


Co. shares. There was also included 
poration issues. 

November 1919, City Bordeaux 
per cent, City Marseilles per cent 
and City Lons per cent bonds, each 
for $12,000,000, will fall due. These loans 
were floated November 


Keyser, Md., has two new bank build- 
ing projects under way. The contract 
has been let for the building for the First 
National Bank, replace its home re- 
cently destroyed fire; the People’s 
Bank has purchased new site and 
having plans drawn for 
building. 
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Chicago 


want your Chicago 
account. have the 
facilities and the spirit 
serve you well. 


The personal attention 
give accounts 
helpful can 
make it. 


Let submit details 
letter through 
our representative. 


inactive reserve ac- 
counts, subject with- 
drawal whole part 
ten days’ notice, fa- 
vorable rate interest 
allowed. 


The regular clearing 
house rate interest paid 
active accounts. 


BANKING SAVINGS 
BONDS TRUST 


VAULTS 
The Northern Trust Safe Deposit Co. 


Member Federal Reserve System 


The Northern 


Cor. LaSalle and Monroe Sts. 
Capital and Surplus, $5,000,000 
CHICAGO 


DIRECTORS 
A. C. BARTLETT, Chairman 
Board of Directors, Hibbard, Spencer Bartlett & Co. 


WILLIAM A. FULLER 
Retired Manufacturer 


ERNEST A. HAMILL 
President Corn Exchange National Bank 


CHARLES L. HUTCHINSON 
Vice-President Corn Exchange National Bank 


JOHN T. PIRIE 
Carson, Pirie, Scott & Co. 


MARTIN A. RYERSON 
WALTER BYRON SMITH 


JOHN STUART 
2nd Vice-President, Quaker Oats Company 


EZRA J. WARNER 
President, Sprague, Warner & Co. 


SOLOMON A. SMITH 
President, The Northern Trust Company 


Trust 
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WISCONSIN with its 
$374,000,000 Banking Resources 


Wisconsin’s banking resources show the buying 
power the State; yet its productive ability makes 
national importance—the fifth state iron ore; 
beet sugar enough for its entire population; ten 
lion pounds milk year, which three-fourths 
shipped out the state; half the country’s 
cheese. 


Wisconsin’s bankers connections 
important trade centers the country make their 
service complete. New York the Metropolitan 
Trust Company offers correspondent service used 
some the nation’s largest financial institutions. 


note will bring further information. 


Capital Surplus $4,000,000 


Metropolitan Trust Company 


the City New York 
Wall Street 716 Fifth Avenue 


Member the Federal Reserve System 


London, Joint City and 
Bank, Limite 


HEAD OFFICE: THREADNEEDLE STREET, LONDON, 


Paid-up Capital and Reserve Fund 71,726,000 


Cash hand and Bank England 318,780,000 
Money Call and Short Notice 329,045,000 
Advances Current and other Accounts 496,068,000 


OVERSEAS BRANCH: BROAD E.C.2. 


1,300 Branches throughout the United Kingdom 


Sir EDWARD HOLDEN, Bart., Chairman 
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HANDLING ACCEPTANCES 


Present movement extending use new credit instrument may 


attended certain defects that will have dealt with they arise 


WILLS 


Chairman the Board, Cleveland Federal Reserve Bank 


use trade acceptances 
presents dangers that are not 
already existing when credit 
extended money loaned. 

Like all new movements, the trade ac- 
probably attended certain defects 
and errors practice that will have 
dealt with they arise. timely, 
therefore, consider some 
possible pitfalls. 

Several the criticisms that have been 
raised are prompted banking and busi- 
ness prudence and they will taken 
here order for the purpose insuring 
that the use the trade acceptance shall 
agreement with the best banking 
opinion and conformity with correct 
commercial usage: 


The mere fact that the paper 

trade acceptance form should not 
lead anyone tto believe that proper in- 
vestigation the credit standing the 
parties the bill not just necessary 
the goods were sold open account. 
the trade acceptance mean any- 
thing beyond that single name paper, 
there should responsibility attached 
the acceptor the bill well the 
drawer. While, course, the bank dis- 
counting trade acceptance for its cus- 
tomer may not require statement the 
acceptor, except for those who accept for 
unusual amounts, yet the bank en- 
titled sufficient information that 
can determine whether the acceptor 
financially able meet maturity the 
amounts for which has accepted. 


Trade acceptances should not 

marketed discounted, or, perhaps, 
even taken for overdue accounts. The 
trade acceptance, instrument 
trade and banking, has specific function 
perform and used for one purpose 
seller buyer and constitutes promise 
pay, covering live transaction drawn 
for the time involved the terms the 
sale contract. order cover number 
small sales one acceptance, ob- 
jection can made making the ac- 
ceptance for the average time, but 
abortion the trade acceptance 
method convert overdue account 
into trade acceptance. 


Trade acceptances should never re- 

newed for the same reason men- 
tioned above, since renewed trade accept- 
ance does not represent absolutely 
current transaction. Instances have been 
observed where was expected that 
trade acceptance would renewed from 
time time since shipments between the 
same parties the acceptance were oc- 
curring each month amount equiva- 
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lent the amount the trade acceptance 
exceeding it. This, opinion, 
not good practice, and the acceptance 
should wherever possible drawn for 
the actual amount due the sale the 
accumulation sales. The exception 
this latter statement takes place when 
necessary issue acceptances smaller 
pieces facilitate their discount. 


The giving and taking trade ac- 

ceptances should not used 
excuse for unreasonable time sales 
terms. Theoretically, the terms for which 
trade acceptance should made ought 
cover only sufficient time enable the 
buyer dispose the goods and re- 
ceive settlement therefor. the buyer 
receiving trade acceptances from his 
customers, these will available for ob- 
taining funds meet his own acceptances. 
Therefore, the use the trade accept- 
ance plan unreasonable extensions time 
should avoided. While the begin- 
ning the trade acceptance movement 
may have been necessary and desirable 
offer inducements get trade accept- 
ances the granting additional time 
trade acceptance sale over open ac- 
count sale has never been regarded 
prudent. fact, undue inducements 
the form time and discounts order 
convert accounts into the liquid form 
trade acceptances will, estima- 
tion, tend cheapen the caliber the 
acceptances that will thus -made. 


Goods shipped consignment should 

never the basis for trade accept- 
ance, the goods are not actually sold. 
trade acceptance should issued only 
for goods actually sold. 


Some concerns initiate the trade ac- 

ceptance movement their business 
beginning their slow-pay customers. 
There objection this method 
itself, but there serious objection the 
concern attempts market discount 
these acceptances and makes claim 
preferential rate because the two-name 
self-liquidating character the paper. 
One the strong arguments favor 
the trade acceptance method that 
serves show the bank the character 
the people whom the borrower 
selling, and whether not they pay him 
promptly. The banker receiving for dis- 
count from his customer offering 
acceptances accepted companies in- 
ferior credit standing and slow-pay rep- 
utation will not enthusiastic 
about making preferential rate, and 
may even feel like revising upward the 
loaning terms that customer. All trade 
acceptances are not desirable for discount, 
and acompany using the trade accept- 
ance method change its slow-pay trade 
into prompt payers doing commend- 
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able thing, but the acceptance should not 
marketed discounted, this tends 
cheapen the trade acceptance move- 


ment. The fundamental use trade 
acceptance not primarily that vehicle 
for collection, and sometimes appar- 
ent that many those using trade accept- 
ances have that single conception the 
proposition. will escape putting em- 
phasis the incidental beneficial phases 
the trade acceptance movement instead 
its fundamentals realize that the 
principal mission the trade acceptance 
liquify credit and improve the turn- 
over, rather than considering up- 
to-date method for collecting bill. 
other words, the trade acceptance should 
appeal even more strongly the president, 
treasurer and manager company 
than does the credit man. 


Vigilance required what termed 

the “twilight zone” the progress 
trade acceptances, this being the period 
when the transition taking place from 
the “notes payable” basis the basis 
“trade acceptances discounted.” During 
that period there must necessity 
both notes payable and trade acceptances 
discounted appearing the statements 
borrowers. There nothing this 
situation cause consternation alarm, 
nor should prevent the rapid growth 
trade acceptances. Banking prudence 
here again asserts itself. The lender 
the money will desire know the notes 
payable are being appropriately reduced 
trade acceptances are being discounted. 
The means are available every lender 
money determine this. Some note 
brokers and dealers commercial paper 
still claim that they cannot sell un- 
secured note borrower when that 
borrower selling discounting trade 
acceptances. When one reminded 
the “window dressing” that frequently 
takes place borrowers’ statements that 
are issued yearly half-yearly periods, 
and when one remembers that the day 
after such statement issued the 
payable” account the concern may 
many thousands, one amused the 
assertion that any less safe lend 
money concern that borrowing two 
ways during the transition period. There 
judgment necessary watch the volume 
the notes payable there watch 
the combined volume notes payable and 
trade acceptances discounted. is, 
course, desirable that the volume 
trade acceptances marketed increases the 
volume notes payable marketed should 
decrease. Candor, good faith, financial 
morality and scrutiny will take care 
this situation. only fair say that 
the majority the bankers 

(Continued page 42) 
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HARRY HALL Vice-President 


ALDRED, 
Chairman the Board, Aldred Co., 
New York 


NICHOLAS BRADY, 
President, New York Edison Co. 


THEODORE BURTON 
ARTHUR DAVIS, 


President, Aluminum Co. America 


EBERHARD FABER, 
Vice-Pres., Eberhard Faber Pencil Co. 


RAYMOND JONES, 
President 


MINOR KEITH, 
Vice-President, United Fruit Co. 
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OFFICERS 


RAYMOND JONES, President 


DIRECTORS 


Founded upon sound principles safe, conservative banking, this 
institution combines with these policies energetic, progressive 
management and well developed facilities for prompt, efficient and 


Your inquiries are cordially 


NATIONAL BANK 


IRVING GREGORY Asst. Cashier 


ARTHUR MEYER, 
Dry Goods Commission, New York 


WILLIAM NEU, 
Treasurer, Steel Rail Supply Co., 
New York 


CHARLES POTTS, 
President, Locke Potts, Com- 


mission Merchants 


CARL 
General Attorney 
Reassurance Co. Paris 
Rossia Insurance Co. Petrograd 


GEORGE ZABRISKIE, 
Zabriskie, Sage, Kerr 
New York 
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the development the trade ac- 
ceptance, worth while consider- 
ing the functions discount 
market. First, operates 
central reservoir commercial credit 
means which individual banks may 
regulate their investment and cash posi- 
tion. The discount market proper 
use must sufficient breadth that 
bank may able any time purchase 
therein such amount bills re- 
quires properly balance its investment 
and cash position with the full assurance 
that can re-enter the market 
seller and readily dispose such bills 
without materially affecting current dis- 
count quotations. This naturally neces- 
sitates broad market which large 
volume bills constantly being handled 
and which can readily take furnish 
substantial quantity bills without ma- 
terial fluctuations its rate discount. 


broad discount market operates 
equalizer interest rates between 
different sections the country. 
one district the banks have surplus funds, 
their purchases bills the discount 
market will tend keep interest rates 
that district the level the other 
districts. like manner, district 
interest rates begin rise above the 
levels the other districts, the banks 
that section selling their holdings 
bills the discount market, would tend 
keep interest rates approximately the 
level the other districts. must 
understood, course, that some ex- 
tent inequalities interest rates between 
various districts would continue, but these 
inequalities would not broad they 
are present. The inequalities would 
limited such minor differences in- 
terest rates the average bank willing 
forego rather than change its position 
and purchase sell bills the market. 
time progresses and banks become 
more accustomed dealing the dis- 
count market, this difference would tend 
become quite small. 


This function the discount market 
operates very much the same manner 
the case equalizing rates between 
different sections the same country. 
The existence broad, healthy discount 
market the United States would en- 
courage foreign banks our 
bills investment when interest rates 
this country are higher than abroad. 
This would tend move our interest 
rates sympathetically with the level 
interest rates the world over. Should 
our rates decline unduly, there would 
tendency the part foreign banks 
dispose their holdings American 
bills and the part our banks pur- 
chase foreign bills and dispose their 
holdings domestic bills, and thus 
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HOW “CALL MONEY” HURTS 
ACCEPTANCE MARKET 


Does not give proper assistance discount corporations and bill brokers 
—How broad discount market operates equalizer interest rates 


JOHN ROVENSKY 


Vice-President, National Bank Commerce, New ork 


movement toward re-establishing equi- 
librium between rates here and abroad 
would start. This does not mean that 
the rates here and abroad would 
the same level, but does mean that 
the spread between rates here and abroad 
would ordinarily not far apart 
they have been the past. 


This function the discount market 
really after-effect its operation 
equalizer interest rates between 
different countries. Foreign 
would grow accustomed having their 
portiolios line American bills just 
American banks have times lines 
foreign exchange rates rose 
this country—which means that dollars 
would become cheap abroad—foreign 
banks would increase their holdings 
American bills account the cheap 
dollar exchange rate, while American 
banks would sell their holdings for- 
eign bills profit from the high foreign 
exchange rate. Gold exports would thus 
warded off for time. Gold imports 
would retarded reversal the 
process. 

This process accumulating 
folio foreign bills time financial 
ease for use when conditions are re- 
versed has been used successfully the 
central banks all leading European 
countries and may profitably utilized 
our Federal Reserve Banks when in- 
ternational relations again become normal. 
not mean that international move- 
ments gold would stopped the 
operations our discount market, but 
certain that many gold 
movements would prevented. has 
actually occurred the past that gold 
shipments opposite directions have 
passed one another the ocean. 
other words, have the past fre- 
quently exported imported gold when 
was clearly foreseen that existing 
conditions were but temporary. How- 
ever, was not the business any one 
give the matter any thought beyond 
simply calculating whether the prospec- 
tive gold shipment yielded profit, how- 
ever small. had stabilizing mech- 
anism that would tend prevent such 


shifts gold. 


Preventing unnecessary exports and im- 
ports gold and developing closer re- 
lation between interest rates here and 
abroad would result greater sta- 
bility American interest rates. There 
would closer connection between the 
American reservoir commercial credit 
and Europe. Large bodies are not 
subject sudden movements the same 
extent that smaller one are. Interest rates 
Europe normal times are much 
steadier than ours; discount rates abroad 
move sixteenths one per cent and 
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The truth this proposition 
evident that lengthy explanation not 
standards grades cotton, dealings 
the Cotton Exchange would impossible, 
The same holds good wheat, oats, corn, 
any other commodity. Before the in- 
auguration the Federal Reserve Sys- 
tem, our banking system lacked stand- 
ardized credit instrument and, therefore, 
broad discount market was impos- 
sibility. The Federal Reserve Act, in- 
troducing the bank acceptance into our 
banking mechanism, has furnished the 
instrument lacked. bank accept- 
ance the element credit risk has sub- 
stantially been eliminated 
The acceptance, therefore, represents ab- 
solute safety nearly can attained 
any credit instrument. The rate 
discount which such instruments sell 
the market simply represents the actual 
value the use money and not, 
the case the discount ordinary 
promissory note, the value the use 
money plus premium for the credit risk 
assumed the loaner. every com- 
mercial country the world, the discouni 
market based upon the bank acceptance, 
and the discount market turn the 
basis the entire money market. Our 
brief experience since the passage the 
Federal Reserve Act justifies the opinion 
that our discount market will likewise 
based upon the same instrument—the ac- 
ceptance. 

The component factors discount 
market consist: first the accepting 
banks that create the acceptance; the 
banks and others who purchase and sell 
acceptances; the central banks re- 
discount (in our case the Federal Re- 
serve Banks) that operate 
times when the movements the dis- 
count market represent not merely the 
usual equalizing the investment and 
cash position between individual banks 
but rather condition that general 
throughout the country; and the discount 
essential middlemen. 

Our discount market still its in- 
fancy and its development being materi- 
ally retarded number factors. The 
volume acceptances much restricted 
legislative regulations and also our 
comparative inexperience that line 
business, which retards many our banks 
from fully utilizing their acceptance 
powers. what are proper legisla- 
tive restrictions the acceptance business 
one comes the conclusion upon analysis 
that there more reason for restrict- 
ing bank’s acceptance powers than there 
for restricting its loaning powers. 
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mark American banking. 


are seeking new business our record. 


New York 


(Established 1824) 


CENTRAL TRUST 
COMPANY ILLINOIS 


125 WEST MONROE STREET 
111 SOUTH LaSALLE STREET CHICAGO 


Capital and Surplus $7,000,000 
Deposits 


EFFICIENTLY equipped handle all business 
pertaining banking, and offer complete service 
accounts banks, corporations, firms and 


Accounts banks and bankers re- 
ceived. Correspondence invited 


Bank Chicago. Under National, 


NATIONAL BANK 
WITH 
International Business 
Every banking service afforded 
the First National Bank, the largest 


bank Ohio and the First 
Trust Savings Company. 


CLEVELAND, OHIO 


a 
4 


Combined Resources $125,000,000 


e 
The Selection 
The fact added reason for serious consideration this 
invitation for your account from institution that land- 


National 


Charter Member, Federal Reserve 


State Clearing House Supervision 


SAVINGS ACCOUNTS 
CHECKING ACCOUNTS 
BOND DEPARTMENT 
TRUST DEPARTMENT 
LOANS 
FOREIGN EXCHANGE 
SAFE DEPOSIT BOXES 


SERVICE 
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There fundamental reason why 
bank should prohibited from extending 
accommodations its clients whatever 
form they desire—either the form 
loan acceptance. Any transaction 
that may become the proper basis for 
commercial loan can just well the 
basis for acceptance. However, 
view our extensive banking system, 
consisting thousands banks scattered 
from one end the country the other, 
great majority which are not accus- 
tomed the use acceptances, ad- 
visable that the acceptance business 
closely regulated the beginning, but 
important bear mind that the 
principles involved are those stated above. 
Adherence these principles should 
guide formulating rules and regula- 
tions, rather abolishing them 
become more experienced the use 
acceptances. 

The scope the discount market 
distinctly limited the artificial condi- 


the recent meeting the Executive 
Council the American Bankers’ Asso- 
ciation White Sulphur Springs, West 
Virginia, problems particularly affecting 
the association were treated with great 
detail President Robert Maddox. 
gestions regard association affairs 
and his address was referred com- 
mittee five with instructions prepare 
and present recommendations for the 
Council’s guidance. This committee 
brought the following recommenda- 


First: postpone until the annual 
meeting September consideration 
the proposal remove the head- 
quarters the association Wash- 
ington. 

Second: confirm the action 
the Administrative Committee 
defining the eligibility members 
include, beside banks, corporations 
and firms engaged the following 
lines: Dealers commercial 
dealers 
dealers real estate mortgage secu- 
rities; title companies; safe deposit 
companies; and Morris Plan banks. 

Third: endorse national 
budget system for the United States 
Government. 

Fourth: amend the Constitu- 
tion and By-Laws the following 
particulars according drafts pre- 
pared Judge Paton: 


(a) provide for assistant 
treasurer. 


(b) require the report the 
nominating committee the annual meet- 
ing made before the last session. 


(c) provide that the second 
vice-president shall member the 
administrative committee. 


(d) provide that matters 
special interest the State Federal 
Legislative Committee any section may 
proceed independently the State 
Federal Legislative Committee the 
association which event the expense 
shall paid the section out its 
own appropriation and the State 
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tions that prevail our money market 
the result government financing. 


Government financing has created 
artificial level money rates that are 
practically fixed. Certificates indebted- 
ness have fixed level about per 
cent, below which commercial interest 
rates cannot decline. Naturally, under 
these circumstances, the discount market, 
consisting acceptances, cannot said 
express the value money this 
country. 

But the most serious 
fluence operating against the development 
our acceptance market our “call 
money” system. long have 
call money market based upon Stock Ex- 
change loans, impossible for the ac- 
ceptance discount market become the 
important stabilizing medium used 
banks equalize their cash and invest- 
ment position. will always follow that 
when the Stock Exchange call loans pay 
higher rate interest than the accept- 


BUDGET SYSTEM FOR THE GOVERNMENT 


Federal Legislative Committee the 
association shall take action except 
upon the order the association. 

recommendations outlined above 
were adopted unanimously. 

addition, the request the Com- 
mittee State Legislation the follow- 
ing resolutions were passed: 

“Resolved, that the General Council 
the Association instructed draft 
and the Committee State Legislation 
recommend for enactment the vari- 
ous states where needed, amendment 
the Negotiable Instruments Act 
other form statute which will make 
safe for banks receive deposit 
pay checks drawn officials cor- 
porations other fiduciaries their 
personal order. 

“Further, that the General Council en- 
deavor procure the recommendation 
such legislation the commissioners 
Uniform State Law.” 

“Resolved, that the General Council 
instructed draft and the Committee 
State Legislation recommend for enact- 
ment the various states where needed 
proposed law which will make lawful 
for banks pay check within ten days 
after death the maker.” 

The Council also passed 
urging the amendment section 5209 
the Revised Statutes restore the 
penalty imprisonment for from five 
ten years formerly imposed for embezzle- 
ment officers national banks. 
the statute was changed 1918, the old 
deterrent penalty was struck out and 
was made discretionary with the Court 
whether impose fine imprisonment. 


Investment Trust for Credits Europe 


conference with bankers, the plan for 
the extension credits European 
Governments, calls for the formation 
huge investment trust, debenture 
company, which will embrace banking 
institutions and private bankers the en- 
tire country. This company will purchase 
the obligations the foreign govern- 
ment and issue its own debenture, which 


ance market, money will withdrawn 
from the acceptance market into 
call loans. These call loans, while 
recognized that they are not callable but 
are really only shiftable, are used 
equalizers the cash positions 
banks. loans exist they will 
always form part the secondary re- 
serves the banks, and our discount 
market will correspondingly retarded 
its development. 


Another evil effect our present call 
money system that absorbs the 
means which the discount corpora- 
tions and bill brokers should properly 
assisted carrying their portfolios. 
all other countries call loans are based 
bills held bill brokers. The same 
would undoubtedly true this country 
did not have our present method 
daily settlements the Stock Ex- 


change and the resultant Stock Exchange 
call loans. 


will sell the American public. 


The 
company will also advance loans other 


public borrowers Europe, such mun- 


icipalities 
roads. 


and government-owned 


For financing European industries and 
other private borrowers, Mr. Davison has 
proposed different arrangement. 
his idea that American industrial concerns 
engaged the same line manufacture 
organize themselves into some form 
association, and that each such groups 
finance the sale its products corres- 
ponding industrial groups Europe. 


The entire plan, however, purely 
tentative stage, and will probably under- 
considerable modification before 
harmonious agreement reached the 
various financial interests. Objection 
has already been made some banks 
and private bankers who have European 
connections and are therefore, able 
issue European securities their own 
account. the moment they appear re- 
luctant pool their resources and forego 
the special advantages they possess over 
other participants the proposed ar- 
rangement who lack such foreign con- 
Street Journal. 


Two Minneapolis, Minn., banks, the 
Minneapolis Federal Reserve 
Northwestern National, have secured new 
building sites adjoining one another 
the heart the Minneapolis business 
district. The Federal Reserve Bank pur- 
chased its site outright, and the North- 
western Bank secured 100-year lease 
the property for its new building. The 
new banking homes, erected the 
near future will cost $4,500,000 the 
aggregate and will harmonize architect- 


Winters’ National Bank, Dayton, O., 
plans have its new four-story addition 
ready February. will provide space 
for the savings, trust and bond depart- 
ments the bank and also have large 
conference room one corner the 
building. 
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CHICAGO 


through the growth and experience 
more than half century 


The First National 
Bank Chicago 


James Forgan, Chairman the Board Frank Wetmore, President 


AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board Melvin A. Traylor, President 


offer complete financial service, organized and maintained marked degree 
efficiency. Calls and correspondence are invited relative the application 
this service local, national and international requirements. 


Combined resources over $300,000,000 


UNITED STATES DEPOSITORY CHARTER NO. 


First Wisconsin National Bank 
MILWAUKEE 


Capital $6,000,000 Surplus $2,000,000 


OFFICERS 

Watrer KasTEn............. Vice-President F. K. McPHERSON............. . Cashier 
Vice-President A. G. CasSPER......... . Cashier 
Herman Vice-President SIDLER Cashier 


DIRECTORS 


Isaac D. ADLER Howarp GREENE Cuas. F. Prister 
Dr. Cuas. E. ALBRIGHT R. W. Frep C. Prirzuarr 
Joun I. Beaes E. J. HucHes Louis ScHRIBER 
L. G. Bovurnique J. P. HuMMEL Henry O. Sermour 
Rosert Camp WaL.tTerR Kasten Frepericx_L. Sivrer 
F. Cupany Harry LANDAUER Cuiement C. Smita 
Patrick CupAHY CuarRLes R. MANVILLE Henry M. THompson 
Water Davipson H. MarkHaM Epwarp A. 
Herman W. Fark Geo. P. MILLER Geo. D. Van Dyke 
Orro H. Fax Henry J. NUNNEMACHER Joun C. Van Dyke 
ApOLPH FINKLER GusTavE Passt Frep VocEt, Jr. 
Outver C. FULLER LupInGToNn PaTToNn Herman F. Worr 


SPECIAL ATTENTION GIVEN COLLECTIONS 


Accounts Banks, Trust Companies, Bankers, Stockholders First Wisconsin National Bank 
Merchants and Corporations Solicited. own the Stock the First Wisconsin Trust Co. 
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The New York Correspondent Over 4,000 Banks 


MONUMENTAL 
BUILDINGS SILENTLY 


SHOULD DESIGNED 
VALUE TODAY CANNOT MEASURED 


DESIGNERS AND 
BEAUTY WITH PRACTICAL 
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OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 
1,000,000 
Surplus-Earned 
Total Resources 30,000,000 


MILLARD, President 


WALTER HEAD Vice-President 
B. A. WILCOX - Vice-President 
FRANK BOYD Vice-President 
EZRA MILLARD Cashier 
ALVISON Asst. Cashier 
OHN CHANGSTROM Asst. Cashier 

EDWARD NEALE Asst. Cashier 
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Milwaukee Banks 
Big Merger 


The officers and directors The 
First National Bank, The Wisconsin 
tional Bank, The First Trust Company 
and The Wisconsin Trust Company 
Milwaukee, have approved plan for 
the consolidation The First 
3ank and The Wisconsin National Bank 
and the ultimate consolidation com- 
bination the two trust companies. The 
plan contemplates that the time 
consolidation the two banks shall 
parity; the capital stock each shall 
actual values, taking into consideration 
the value the stock the respective 
trust companies trust for the benefit 
the stockholders each bank. The 
agreements relating the consolidation 
the banks, provide follows: 


The First National Bank has capital 
stock $3,000,000 and all the capital 
stock First Trust Company trust 
for the beneficial interest 
holders that Bank. The Wisconsin 
National Bank likewise has capital 
$3,000,000 and the entire capital stock 
Wisconsin Trust Company and will 
trust for the benefit the stock- 
holders that bank. stipulated that 
the net assets each institution (includ- 
ing satd term bank and trust company) 
will equal value. 


The consolidated bank will named 
First Wisconsin National Bank Mil- 
waukee and will have capital 
000,000. The consolidated bank will issue 
$3,000,000 stock stockholders the 
Wisconsin National Bank exchange for 
their Wisconsin National 
share for share, and will issue new certifi- 
cates for $3,000,000 the stockholders 
The First National Bank, share for 
share, exchange for 
certificates stock. First Wisconsin Na- 
tional Bank will acquire all the assets 
and become obligated for all the liabilities 
The Wisconsin National Bank and 
The First National Bank June 
‘day. 

After the consolidation becomes effec- 
tive the banking business will con- 
ducted The First National Bank Build- 
ing under the name First Wisconsin 
National Bank. The First Wisconsin 
National Bank will increase its Board 
Directors from twenty thirty-nine and 
will make the present directors The 
First National Bank and Wisconsin Na- 
tional Bank its directors. 


consolidation merger the two 
trust companies also contemplated. 
When this consolidation has been effected 
the capital stock the consolidated trust 
company shall held for the benefit 
the stockholders the consolidated bank, 
viz.: First Wisconsin National Bank, 
either under the existing trust agree- 
ments such modification thereof 
may found desirable accomplish 
that end. 


deemed desirable await pending 
legislation before proceeding with the 
actual consolidation the two trust com- 
panies with the expectation that this will 
simplify the procedure. The consolida- 
tion the two trust companies will 
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Wisconsin Trust Company will change 
its name First Wisconsin Trust Com- 
pany and will increase its capital stock 
from $500,000 $800,000 and will issue 
the $300,000 increased capital exchange, 
share for share, for the present outstand- 
ing capital stock First Trust Com- 
pany. First Wisconsin Trust Company 
will own all the assets the Wisconsin 
Trust Company and the First Trust Com- 
pany and will obligated discharge 
all the liabilities both. 


When the consolidation the trust 
companies, such other combination 
their business shall been accom- 
plished the bank premises now occupied 
the Wisconsin National the 
Pabst Building planned made 
available the trust companies and 
occupied and used for the trust com- 
pany business. 

Some the advantages the pro- 
posed consolidation are pointed out 
circular recently issued the banks 
interested 


The proposed consolidated bank 
named First Wisconsin Bank will have 
capital stock $6,000,000, surlpus $2,000,- 
000, with additional undivided profits, and 
with the combined deposits the consoli- 
dated bank will one the largest and 
Northwest. 

The banking office the First Na- 
tional Bank Building affords ample accom- 
modation for the present and future re- 
quirements the consolidated banks. 


The present offices The Wiscon- 
Trust Company inadequate 
for the convenient conduct their busi- 
ness and had become necessary 
provide larger and better accommodations. 
The Directors that bank were taking 
steps raze the present Pabst Building 
and build new building cost up- 
ward $1,000,000. the consolidation 
this expenditure will saved and the 
Pabst Building will preserved. 

The overhead expense conduct- 
ing the business the consolidated bank 
and trust company will result econ- 
omies not only rental charge but also 
many other expenses. 


Bankers’ Meeting 
July 
Winston-Sa- 
lem; Hunt, Henderson, secretary. 
Lake Melissa, 


Minn.; Macfadden, Fargo, sec- 


August 
Lewiston; Edgar 
Newlon, Great Falls, secretary. 
Mt. Rainier; 
Martin, Ritzville, secretary. 


September 
Wm. Taylor, 


Wilmington, secretary. 

ger, Chicago, secretary. 

Ormsbee, Santa Fe, secretary. 

ADVERTISING 
New Orleans. 
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The National Bank the 
REPUBLIC 


organized, developed and conducted the principle con- 
structive and conservative banking along progressive lines, has 
preserved its individuality during period over 
quarter century when the tendency consolidation has 
been general. has gained little each day strength, 
scope, and the confidence public which has recognized 
the right relationship between service and recompense. With 
the the friends has made, whom ac- 
knowledges itself indebted for whatever success has attained, 
expects continue grow, both its capacity and its 
portunity serve, and that end invites the patronage 
which believes has proved itself entitled. 


OFFICERS 


WILLIAM T.FENTON First Vice-President and Manager 


WATKIN KNEATH Third Vice-President 
WM. B. LAVINIA - - - Assistant Cashier 
THOS. ALLIN Assistant Cashier 
LOUIS MEAHL Assistant Cashier 


CHAS. MACFERRAN Assistant Cashier 
WALTER JOHNSON Assistant Cashier 


Bond Department charge WATKIN KNEATH 
Third Vice-President 


Foreign Exchange Department charge 
Manager 


CHICAGO 


With the prospects for bumper crops, the strain financing the 
banks the country greater than ever. 


solicit inquiries regarding special facilities for IMMEDIATE CREDIT 
and Direct Cost Bill Lading items 
all receiving points the United States and Canada. 


Such arrangement provides the simplest and most convenient, 
well economical, method crop financing. 


Union Trust Company 
CHICAGO 


Strictly Commercial Bank Member Federal Reserve System 


ROBERT McKINNEY Second 
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Weary Alford 
New Quarters 


The firm Weary Alford Co., 
Chicago, known throughout the country 
builders bank and office buildings, has 
moved from its present location 1907 
South Michigan Boulevard 1732 South 
Michigan Boulevard where has taken 
the entire third floor which has been con- 
verted into complete architectural studio, 
having eight skylights and windows. 

Edwin Weary, founder the com- 
pany, native Akron, Ohio. 
left there the age after several 
years’ experience with the firm which 
his father was the chief. This firm was 
large operator building, and 
wood-working mills. After spending. 


number years the west, left 
Denver 1882 and went Chicago 
designer for Andrews Co., later 
becoming manager their cabinet de- 
partment. continued with Andrews 
Co. until 1893. 

1894 went into business for him- 
self. William Hedley Alford became 
partner 1903, and later the firm was 
incorporated under the name the Weary 
Alford Co. The Company commenced 
business the Marquette Building, later 
removing the First National Bank, and 
still later building owned Weary 
1907 South Michigan Blvd. 

The organization consists complete 
architectural department under the direc- 
tion Oscar Wenderoth, formerly super- 
vising architect for the government. The 
firm maintains departments structural 


1857 


1919 


CHICAGO 


RANSACTING the largest commercial business 
and having the greatest volume bank deposits 
any State Bank Trust Company the West, 

The Merchants Loan and Trust Company Bank 
Chicago employs the most approved, modern methods 
insure the expeditious handling the accounts 
its city and out-of-town depositors. 


Through its Commercial, Savings, Trust, Bond, 
Farm Loan and Foreign Exchange Departments, this 
Bank offers liberal accommodations and unexcelled facil- 
ities all branches banking. 


BOARD DIRECTORS 


FRANK President Reid, 
Murdoch & Company. 
CLARENCE BURLEY, Attorney and 


CRANE, Jr., President Crane Co. 

HALE HOLDEN, Regional Director U. S 

Railroad Administration. 
MARVIN HUGHITT, Chairman Chicago & 

Northwestern Railway Company. 

* EDMUND D. HULBERT, President. J 
KEEP, Trustee Marshall Field 
state. 


CYRUS McCORMICK, Chairman Inter- 
national Harvester Company. 


SEYMOUR MORRIS, Trustee Leiter 
Estate. 

JOHN RUNNELLS, President Pullman Co. 

EDWARD RYERSON, Chairman Joseph 
T. Ryerson & Son 

JOHN SHEDD, Marshall Field Co. 

ORSON SMITH, Chairman. 

JAMES P. SOPER, Pres. Soper Lumber Co. 

ALBERT A. SPRAGUE, Chairman Sprague, 
Warner & Co. 


INVITE INQUIRIES REGARD ANY 


ORSON Chairman the Board 


EDMUND D. HULBERT- - - President 
FRANK G. NELSON - - - Vice-President 
JOHN E. BLUNT, Jr. - - Vice-President 


Vice-President 
- Vice-President 
Vice-President 


oe J.GEDDES - -_ Assistant Cashier 
F. E. LOOMIS - - - Assistant Cashier 
LEON L. LOEHR - Sec’y and Trust Officer 
JOHNSON Assistant Sec’y 

HARDIE Manager Bond Department 
ADAMS Asst. Bond Dept, 


MEMBER BANK FEDERAL RESERVE SYSTEM 


Capital and Surplus Twelve Million Dollars 


Page 
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and mechanical engineering, vault 
struction, and interior equipment and 
operations are restricted the designing, 
construction engineering, and equipment 
banks. 


The officers the company are: 


Edwin Weary, president and treas. 
urer; William Alford, first 
dent and secretary; Weary, 
president; Weary, vice-president; 
Oscar Wenderoth, supervising architect; 
James Kane, chief designer; 
Weary also associated with the 
pany. 


The company has carried out hundreds 
bank building operations particularly 
the middle west and Pacific Coast 
states. 


Among the larger operations upon 
which now engaged which have 
been recently completed are the follow- 
ing: The twelve story bank and office 
building for the Exchange National Bank 
Tulsa, Okla., the story building 
for the Sioux Falls National Bank 
Sioux Falls, D., six story buildings 
for the Citizens-First National Bank 
Independence, Kansas, the Commercial 
National Bank Independence, Kan, 
the Citizens National Bank Emporia, 
Kan., and the Merchants National Bank 
Billings, Montana, five story building 
for the State Bank Winfield, Kan, 
and monumental bank buildings for the 
Guaranty Safe Deposit Trust Co., 
Butler, Pa., the City National Bank 
Galveston, Texas. 


Increasing Creamery Returns 

Twelve per cent the patrons the 
co-operative creamery Dover, 
are members the local cow-testing as- 
sociation. Though only per cent 
the number, they receive about per 
cent the money paid the creamery 
its patrons. This not because 
larger herds but because better cows 
and better dairy practices. 


January the returns dairymen 
who belonged the cow-testing associa- 
tion were $14.19 per cow, while the re- 
turns non-members were $5.95 per cow. 
the same rate, the returns for year 
would almost $100 per cow more for 
the herds belonging association mem- 
bers. This was brought about elim- 
inating low producers and feeding the re- 
mainder known production. 


During the year 1914 the creamery 
produced 243,000 pounds butter. For 
1917 the quantity increased 330,000 
pounds. the number cows was ap- 
proximately the same for the two years, 
the gain was due increased production 
per cow and not increased number 
cows. Not only was there gain 
business for the creamery, but the pa- 
trons were better satisfied, because they 
received larger returns. 


The Merchants Savings Bank 
Janesville, Wis., has awarded the con- 
tract for the construction and equipment 
new building. The bank has en- 
joyed steady development since its or- 
$20,000. Today its capital, surplus and 


undivided profits are $500,000. 
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Every Day Business 
Errors 


Neglecting get receipts when bills 
are paid cash. 

Neglecting keep receipts where they 
can located. 

Neglecting check items current 
ills. 
keep check-book balanced. 

Too easy optimism starting credit 
accounts. 

ness papers. 

Signing documents without knowing 
their contents. 

Tendency establish living expenses 
which would exceed income and eat into 
savings. 

Tendency invest money dangerous 
hearsay—without proper knowledge 
facts. 


French Foreign Trade Bank 

The French have organized great 
Commercial Bank, for the creation 
which Clementel, Minister Com- 
merce, responsible. capital 100,- 
francs ($20,000,000) has been sub- 
scribed group with Jules Sieg- 
fried its head. The administrators 
will chosen exclusively from the share- 
holders. subvention 25,000,000 francs 
($5,000,000) will granted free in- 
terest the State. The administration 
will entirely the hands the share- 
holders, although the State will exercise 
control view the above subvention 
and other advantages which the Bank 
granted. 

The Bank will have agents throughout 
the world. expected that will 
able grant French business men credits 
months. 


The People’s National Bank Waukon, 
will erect new $40,000 building. 


Report of the Condition of the 
Hibernia Bank Trust Company 
NEW ORLEANS 


May 12, 1919 


RESOURCES 
Loans and Discoumts 
U.S. Government Securities, Other Bonds 
and Stocks........... 


528,666.26 


1,595,554.73 
8,854,861.84 
$41,818,072.52 
LIABILITIES 

Capital and Surplus... 3,500,000.00 
Undivided ts a 195,225.13 
Reserved for Unearned Discount 82,264.09 
Reserved for Interest, Taxesand Expenses 283,288.42 

Bills Payable, Secured by U.S. Govern- 
ment Securities $,476,000.00 

Liability on Letters of Credit and 
$41,818,072.52 
A Steady Substantial Growth in Deposits 

Deposits May 12, 1915 ... $15,377, 116.80 
ts May 12, 1916... 18,701,796.20 
Deposits May 12, 1917 - 22,880,514.99 
Deposits May 12, 191 .. 26,757,826.68 
Deposits May 12, 1919. 30,685,740.15 


iy 


The Science 
Being Right 


Business judgments 
millions must founded facts. 


The National Bank Com- 
merce New York gathers the 
facts business from original 
sources which are not always open 
smaller banks individuals. 


Exact information subjects 
related intelligent, conservative 
and courageous business policy 
the disposal our friends. 


NATIONAL BANK COMMERCE 


NEW 


ital Surplus And Undivided Profits 
Dollars 


PEOPLES 
STATE BANK 


MEMBER FEDERAL RESERVE BANK 


Resources over 
maintain both savings and com- 


mercial departments, and are 
rendering high quality service 
out-of-town institutions and business 
concerns requiring Detroit afhliations. 


DETROIT 


fl 
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Answers 


Legal Problems 


CHARLES DOLLE 


Member the Cincinnati, O., Bar 


degree care with which the 

alert tellers the Bank 
Minnesota scrutinize the deposits that 
come through their cages 
check for $250 got past one them. 
Ordinarily this would not give anybody 
much concern. The check would laid 
aside, the customer notified, and would 
probably take promptly the next day 
and hold until its date. But the 
case that now causing the 
teller the Bank much anxiety the 
check was also passed the bookkeeper, 
was credited the customer’s account 
and sent off for collection the out 
town bank upon which was drawn 
before anyone noticed that was post- 
dated and has proved real 
trouble maker. came the bank under 
these 

One the bank’s customers sent 
this check-by mail and was placed 
his credit his account. traveler, 
out his long trip, and took 
payment debt from friend who 
owed The latter indorsed 
over him and the bank’s customer did 
not notice either that was postdated. 
the day that deposited this one the 
customer drew his own checks against his 
account 
bills and the bank 
paid these, course, 
for the credit was sufficient and had 
not yet been discovered that the check 
deposited was dated ahead. few days 
later, however, the correspondent bank 
which had been forwarded for pre- 
sentment sent the check back with mem- 
orandum attached calling attention 
the fact that payment was not yet due. 
Unable reach its depositor the bank 
had hold the check until its date. 
There was nothing else do. the 
right date the bank sent the check 
once more and was paid. The difficulty 
which now causes anxiety developed soon 
afterward. 


appears that the drawer this check, 
ment for Victory Loan subscription. 
Unable himself get town attend 
the matter, sent the check 
rather well known agent his banking 
town with instructions use for that 
purpose and made out the check and 
dated ahead the date when ex- 
pected have the money available for 
his purchase. The agent unfortunately 
diverted the check his own use and 
now the drawer’s attorneys are asking the 
Bank pay back the money obtained 
upon it. They claim that because the check 
was postdated was not transferable be- 
fore its date; that when was offerred 
for transfer before its date the fact alone 
was postdated was notice the 


Payment not 
yet due 
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transferree that the check was irregular 
and was not negotiable. They claim 
besides that because been 
issued for distinct purpose the payee 
could not lawfully divert entirely 
different use and that doing could 
not convey good title the instrument 
the holder. 

not charge such items the bank em- 
ployee responsible for any loss that may 
occur through carelessness but the 
teller dolefully writes that 
probably have bear the loss 
check his bank obliged refund the 
payment and unable get the money 
back from its depositor. 

Well, now, the teller unduly 
anxious about this matter. the first place 
the responsibility for the failure dis- 
cover that the check was postdated ap- 
one. The mail clerk who passed the item 
without making the discovery seems 
have been equally responsible with him; 
and then the forwarding clerks who let 
the check out for collection without 
noticing the date were also somewhat 
blame. But there not going any 
loss all the transaction. The claim 
the drawer cannot sustained any 
the grounds advanced his attorneys. 

The fact that instrument 
dated does not affect its negotiability. 
One whom such instrument de- 
livered need not hold until the day 
any time and does the fact alone 
that postdated not impediment 
the title and his transferree for value 
will take good title. expressly pro- 
vided Section the Negotiable 
Instruments Act that instrument not 
invalid for the reason only that an- 
tedated postdated, provided this not 
done for illegal fraudulent purpose. 
cannot claimed that the check 
controversy was postdated for either 
illegal fraudulent purpose, and, there- 
fore, was not invalid. Since was not 
invalid was valid negotiable instru- 
ment when was transferred the 
bank’s customer and such came into 
the hands the Bank upon being 
deposited there. 

The attorneys for the drawer not 
seem have questioned the status 
the Bank customer who received this 
check from the payee holder for 
value but they might and most 
likely they will, will anticipate their 
probable next contention and answer 
your customer know where stands 
should happen come and take 
the check order relieve you 
further anxiety about it. 

His position equally secure 
yours. does not appear have given 


any present consideration for the check 
the time its transfer him, 
your bank did when placed the check 
his credit, but that was not necessary, 
The debt which was owing him the 
time took the check, and for which 
was transferred him, constituted 
and was sufficiently good consideration 
support the transfer although was 
what known “antecedent” debt, 
that is, debt which had already been 
contracted and existed before the time 
which the check was transferred 
him. There used some doubt about 
the sufficiency such consideration but 
there none now. Section the 
Negotiable Instruments Act provides that 
“antecedent pre-existing debt con- 
stitutes value” and thus settles any ques- 
tion there previously might have been 
about the matter. Therefore the customer 
who deposited the check was 
for value and even the bank had 
not itself given value for the instrument 
would nevertheless holder for 
value also, since derives its title from 
holder who did give value for it. (Sec. 


And now there left for consideration 
the contention the drawer’s attorneys 
that the payee could not lawfully divert 
the check his own use when was 
given him for entirely different 
purpose. There isn’t any doubt abut the 
nature the agent’s act. was morally 
and legally wrong for the payee nego- 
tiate the check breach faith and his 
title was undoubtedly defective. (Sec. 
L.) The drawer can without ques- 
tion recover the sum paid out this in- 
strument can show that the Bank 
had notice its misuse the agent. 
must show this order succeed. But 
try prove the fact alone that 
the check was postdated will futile. 
cannot done. has been held many 
courts that the transferree postdated 
check not put upon inquiry the fact 
alone that negotiated before the day 
its the May issue ex- 
plained that constitute notice defect 
the holder’s title the one about take 
the instrument must have actual know- 
ledge the infirmity defect, know- 
ledge such facts about that his 
tion taking the instrument will amount 
bad faith. 


question further here because 
given the inquiry indicate that neither 
the bank nor its customer had any know- 
ledge the purpose for which the check 
was given. The check appeared 
complete and regular its face, was 
transferred before was overdue 
holder who took for value without 
notice any infirmity the instrument 
any defect the title the person 
negotiating it. 


Anyone taking negotiable instrument 
under these conditions becomes 
due course and, the statute provides, 
(sec. 57) “holds the instrument free 
from any defect title prior parties, 
and free from defenses available prior 
parties among themselves, and may en- 
force payment the full amount thereof 
against all parties liable thereon.” Now 


*Albert Hoffman Misc. (N. Y.) 87, 
117 N. Y. Supp. 1043 Hitchcock vs Edwards 60 
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holder due course may enforce 
the instrument against all parties liable 
then, necessary implication, 
one having received payment in- 
which had right enforce 
required refund the pay- 
ment. 

All the contentions the drawer’s 
attorneys are, therefore, insupportable and 
neither the Bank nor its customer can 
loss. 


Act Declared Valid 

The American Bankers Association an- 
nounces that the Supreme Court 
has handed down opinion sustaining 
the validity the federal bill lading 
act. The association was active pro- 
moting the passage this act which be- 
came law few years ago. 

arose Cincinnati where mer- 
chant forged certain railroad bills lad- 
ing purporting represent goods shipped 
another state and procured advances 
thereon from Cincinnati bank. The 
forger was indicted for forgery under 
Section the Bill Lading Act 
which punishes the forgery bills 
lading but the United States District 
Court sustained his demurrer the in- 
dictment the ground that there were 
goods existence covered the pur- 
ported bills lading, there was com- 
merce subject regulation Con- 
gress and that all the offender was guilty 
was the forging waste piece 
paper, the punishment which was be- 
yond the power Congress under the 
commerce clause the Constitution. 
The Supreme Court the United States 
has reversed this decision and upheld the 
constitutionality Section 41, 
the entire Act. 

The members the American Bankers 
are gratified with the an- 
nouncement this decision for means 
that there now adequate punishment 
for those who forge bills lading and 
procure money thereon from 


Two New Branch Banks 
The National City Bank New York 
announces the opening the third branch 
Havana, Cuba which will known the 
Galiano branch. The Bank also announces 


the opening new branch Pernam- 
buco, Brazil. 


Let Expedite 


Your Foreign 
Business! 


STABLISHED 

1837, this organiza- 
tion has for years 
rendered its customers 
service that has placed 
foremost its line— 
invite correspondence 
with the assurance satis- 
faction. 


Gillespie Bros. Company 


and at 
Fenchurch St., London, England 


Branches and Agencies all the Principal Foreign 


EXPORTERS AMERICAN MANUFACTURES 
IMPORTERS RAW MATERIALS 


BANKERS: THE NATIONAL BANK NEW YORK, NEW YORK 


UNITED STATES DEPOSITARY 


HENRY KENT 
JOHN FLETCHER 


TUBBS 
WM. McKEE 


Fort Dearborn National Bank 


Capital and Surplus $4,000,000.00 


GENERAL BANKING BUSINESS 
OFFICERS 
WILLIAM TILDEN, President 
WM. LeGROS Cashier 


GEO WILSON CHAS. BOYE 

MAR COBOWSKY Vice-Presidents ROBT. McKAY 
WM. McLALLEN st. Cashiers 


EDWARD H. HEINZ, Asst. Cashier and Manager Foreign Exchange Dept. 
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Pitfalls Avoid Han. 
dling Acceptances 


(Continued from page 30) 


brokers with financial and business vision 
are meeting this difficulty and solving it, 
There the fraudulent acceptance, 
and, while this may not yet 
evidence, perhaps inevitable the 
spurious commercial paper that has crop- 
ped out and does crop out occasionally, 
above, banks through 
credit deprtments and avenues 

gation should, course, subject accept- 

central location ances close scrutiny they would 


other paper that offered than for dis- 

Chicago makes partic count. For the purpose 

ularly desirable city which ing bankers and producing 

strument that prima 

Carry correspondent account. commercial transaction and 

the form trade acceptance, there 

The fact also that Chicago unscrupulous persons resort forgery 

and draw drafts representing fictitious 

exchange generally accepted transactions. The machinery available 
par another vital point 


for discovering and preventing abuses 
this kind, and severity dealing with 


tavor carrying your main ac- offenders will reduce instances 
count here. 


kind negligible minimum. 


think danger exists when attempt 
made force the acceptance method 


already shown its ability win its way 
when launched under proper auspices and 
when opportunity and facilities are pro- 
vided for discussion and 
Companies incorporating the trade accept- 
ance plan into their business owe 
customers chance fully understand 
and appreciate the advantage and supe- 
riority the trade acceptance method. 


upon customers without proper explana- 

you are considering tion and education. Arbitrary action 
rule creates antagonism. the other 
opening account hand, understanding leads co-opera- 
gin your present connec- tion. The trade acceptance method has 


tions, would pleased 
outline our proposition. 


DAVID FORGAN, President 


BANKS AND BANKERS DEPARTMENT 


F.A. CRANDALL Vice-President Farm Loan Bonds 

KELLEY Cashier Brown Sons, Harris Trust and Savings 
Bank, Brown Brothers Company, Lee, 
Higginson Company, and the National 
City Company are offering additional 
block $54,000,000 Federal Land Bank 
per cent farm loan bonds. 


The bonds are exempt from federal, 
state, municipal, and local taxes, having 
complete exemption the first Li- 


BUFFALO— the berty Loan per cent bonds. 


The twelve Federal Land Banks were 
has extended its area influence and friendship from the 
const const. serve Banks were designed meet the 
One the factors this establishment good-will mercantile and manufacturing needs. The 


Government owns substantial amount 
the stock these banks. All twelve 
banks are liable for the ultimate 

invi bonds issued each individua 
matters mutual interest. 


not confused with the joint stock land 
MANUFACTURERS TRADERS 


banks which are owned private in- 


terests. 
NATIONAL BANK BUFF ALO These Federal land bank are 
due May 1939, and are redeemable 
Resources Over Fifty Seven Millions 100 and interest any interest date 
1924. They are offered 
and interest. 


cheerful and careful attention the requests 
bankers and businessmen for information. 


Page Forty-Two THE BANKERS’ MONTHLY 


|] = | 
| 
| | | 
| 
| | | 
| 
H 
3 > 
i 
S 
: 
i 
3 
H 
3 
: 
H 
. 
| 
: 
: 
: 4 
H 
: 
H : 
: 
: 
: M 
ar 


OVERSEAS SERVICE DEPARTMENT affords 

various facilities which offer the possibility profit and 

increased service, without expense, our correspondent 


Foreign Drafts: May drawn direct our 

old foreign correspondents the world. 
Rate lists are furnished daily. 

Efficiency 


Post Remittances: Especially advantageous 
The Mississippi Valley Trust 


for remittances towns. without banking 
Company operates seven depart- 


ments and can take care all facilities, particularly Greece, 
Scandinavia, and the Central Empires. 


Banking Cable Transfers: all parts the world— 


Trust Matters present accessible. 


Bonds Travelers Checks: Available throughout the 


Farm Loans world. 


Real Estate Travelers Letters Credit: Issued dol- 
lars, sterling and francs. 


Safe Deposit 


Protection 
Our booklet, Banking Service for Foreign Trade, which will 


Savings Deposits sent request, describes these and other phases the 
complete service rendered our Foreign Department. 


Correspondence Invited 


Guaranty Trust Company 
Mississippi Valley New York 
Trust Company 


ST. LOUIS New York London Liverpool Paris Brussels 

Member Federal Reserve System Capital and $50,000,000 


BAKER, VAWTER WOLF 


Public Accountants 
NEW YORK PHILADELPHIA NEWARK COLUMBIA CHICAGO 
INDIANAPOLIS MILWAUKEE DES MOINES ST. LOUIS KANSAS CITY 
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Square Deal the 
Employes 


have told our employes” “says John 
Lonsdale, president the National 
Bank Commerce, St. Louis,” that 
nothing more than director service, 
which means filling trusteeship, and that 
common with them all are work- 
ing for the stockholders and the public. 

have regular meetings the direc- 
tors’ room with the heads the various 
departments, which are almost like 
meeting the Board Directors. 
discuss the little problems which come 
the departments and straighten them 
out. sort big family group, 
which each employer represented 
the head the department under whom 

“We have Compensation Committee, 
whose duties are analyze and study the 
employes every department the end 
that each may receive adequate com- 
pensation for the work performed. This 
extends all employes, down the 
office boys. Any employe who has 
complaint grievance has the right 
appear before this committee and discuss 
the problem frankly. The decision the 
committee has almost invariably resulted 
satisfaction all sides. 

“The whole method based the idea 
square deal. insist upon fair play, 
and know that square deal ap- 


chill. 
approval. 
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Gerdes Electric Window 
VENTILATORS 


diffuse invigorating unheated 
fresh air without draught 
Smaller sizes sent 


Send for booklet. 


National City Bank has twenty-four. 
Federal Reserve Bank has thirteen. 
Pennsylvania Railroad 


Gerdes, E., 123 Liberty St. 
NEW YORK 


TIMELY TRUST CO. COPY 


PERSONS WERE KILLED 
THIS WRECK! 


‘OW many of them had exercised the right to 
distribute their property as they desired? 
By making a will you can exercise that right. Other- 
wise your property will be distributed according to 
law and those benefiting under the law may not 
be those whom you wish to receive your prcperty. 
Take the first step to-day—Now! Call or write for 
our WILL booklet which will enable yqu to quickly 
gather the information which your attorney will re- 
quire to draw your will. 
Consultations regarding a plan for the economical 
and effective administration of your Estate are in- 
vited with: 
E. H. LETCHWORTH, Vice-President and General Counsel 
RUSSELL J. H. HUTTON, Vice-President 


THE MARINE TRUST COMPANY 
BUFFALO 
SIXTY-NINTH YEAR OF SERVICE 
PITAL AND SURPLUS 
TEEN MILLION DOLLARS 


These displays were published some 
illustrate how the trust company can often capitalize daily occur- 
rences in “getting across” to the public with a visible mes- 


sage 


THE 


e= 


Attracted our Sixty-nine. Years Service and 


Capital and Surplus $15,000,000.00 


Olean Celestial Decides That 
Marine Trust Co. Bank Is 
Place for His Money. 


Reprint interesting story recently published 
THE MARINE TRUST COMPANY 
CAPITAL AND SURPLUS, FIFTEEN MILLION DOLLARS 


time ago by a Buffalo bank. 


Brings Chinese Response 


COPIES OF FEDERAL 
REVENUE ACT READY 


the Buffalo Evening News 


BUFFALO 


SIXTY-NINTH YEAR OF SERVICE 


They 


preciated every worker, whether 
dressed overalls silk shirt and 
starched collar.” 

The bank encourages the purchase 
its stock employes, and will arrange 
for its purchase for the workers who 
desire it. National banks are not per- 
mitted loan money their own stock, 
but the ‘bank will purchase the stock 
the market and arrange for car- 
ried for employes, paid for in- 
stallments, said. 


Rawls Assistant Cashier 
Edward Rawls has been made 
assistant cashier the National Bank 
Commerce New York. Mr. Rawls 
joined the bank 1917, coming from 
Charleston, 


Mr. George Wire heretofore attorney 
for the National City Bank Chicago 
has become member the firm 
Nelson, Little, Gordon Wire. Attorneys 
Chicago. 


Bids and estimates for the construction 
the new banking-home the Eleventh 
District Federal Reserve Bank, Dallas, 
Tex., have been submitted the Federal 
Reserve board Washington. 
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OVER-SEAS keep effective production and provide work for 


returning workers well earnings for invested 
capital, American business men are seeking earnestly 
develop new outlets for their war-expanded industries. 


MARKET 
PROBLEMS 


Such outlets they see foreign consumer 
demand long denied and still unsatisfied. But this field, 
they recognize, beset with dangers unless both plan and 
action are based knowledge. And they have learned 
look their banks for advice and specific help 
developing and safeguarding their export undertakings. 


Banks having need increased foreign trade facilities 
will find the Irving’s Over-seas departments effect- 
ive specialized service always ready co-operate with 
them. Here they can secure counsel market con- 
ditions and requirements, dependable trade, shipping 
and credit information, and expert aid carrying out 
the banking and commercial operations essential buy- 
ing selling overseas. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


Write 


for proposal for advertis- 
ing your bank. No cost. 
obligation. Just give 
facts concerning your 
conditions, territory, com- 
petition and previous ad- 


vertising; how many news- 
paper advertisements you 
use each week and the size 
. of your mailing list. We'll 
the rest 
EGARDLESS your conditions, your com- 
petiton, your location business territory— 
you will find Craddick Advertising Service 
the ideal advertising arrangement for your 
bank. For will furnish you with advertising 
especially fitted your needs. 
Business-Building Plan 
Craddick Advertising Service that can depended upon obtain 
business building plan that can for your bank. 
comprises all those methods which vertising ideas that 
have been tested and proved your requirements—direct-by- 
bank advertising. mail ideas, folders, inserts, blotters, 
Newspaper copy — that is in perfect display cards for your lobby and 
harmony with the times individual, 
go attractive, distinctive and personal. A complete, practical publicity plan 
of Letters—that carry with them an that you can adopt without spending 
atmosphere of human interest that is a great deal of either your time or 
eys distinctly different, the kind of letters money. 
now employed the advertising Financial Advertising 
522 banks different states and Canada. 1004-5-6-7-8 First National Soo Line 
ral MINNEAPOLIS, MINN. 
THE BANKERS’ MONTHLY 
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Careful Certifying 
Checks 


recent issue house organ 
published Indiana bank, the 
significance and importance certified 
checks was pointed out. 
admonition exercise great care cer- 
tification and the reasons why prudence 
necessary well worthy repeti- 
tion. item which follows should, 
therefore, interest all tellers and 
executive 


“Perhaps single operation the 
duties bank clerk does there lurk 
much danger the certification 
check. the first place, peniten- 
tiary offense certify check against 
account which does not show actual 


balance the books sufficient cover 
the same. matter whose check may 
presented certification, matter 
you are perfectly sure your own 
mind that the account shows large bal- 
ance, verify the amount certified be- 
fore you place the transaction record. 


“In the second place, never certify 
check for stranger. Notwithstanding 
the fact that the check presented him 
may perfectly good and the signature 
the same known you that one 
our very best customers, you are taking 
long chance you certify and turn 
over unknown party. The certifica- 
tion check the same actual pay- 
ment made the same and as, under 
circumstances, would you cash check 
for unidentified party, must you 
refuse certify check for stranger. 


= 


The Proper Study Bankers 
Service 


How can better serve the public that 
the question which principally concerns from 


day day. 


new ones. 


they desire. 


Page Forty-Siz 


The large bank and the small bank will both 


find here the efficient, cordial Saint Louis service 


have the facilities, have the men, and 
have the money, too. 


What can for YOU 


The National Bank Commerce 
Saint Louis 


Capital, Surplus and Profits $14,000,000.00 


For service that expect build 
the business this bank still greater totals. 
service that holds old friends and gains 


THE BANKERS’ 


Know the man for whom you certify 
check and know that the check good 
before making your entry. 

“And now just word these 
tries. Make out your charge and credit 
memos very carefully and see that the 
name agrees exactly with the signature 
the check. Many accounts the same 
name with only slight variation 
itials are carried the books and 
very serious matter from careless 
writing your part, charge for cer- 
tification one man’s account made 
against another man’s account. Many 
large companies, also, carry two three 
different accounts and the special account 
against which the check drawn which 
certified should very carefully 
indicated your charge. 


“Be careful the numbering the 
certified check and your entry the 
ledger and the bookkeepers given 
this special word warning. you are 
careful giving correct balances the 
tellers and making your entries 
ordinary check, double your precautions 
certified one.” 


SNAPPY TRADE-MARK 


This trade-mark used the First 
National Bank Fairfield, 
carries suggestion that can profit- 
ably employed the bank located 
community that distinguished any 
particular line business activity. The 
mining town, the dairying town, the rail- 
road town and offer abundant 
suggestions for effective trade-marks. 
Symbols like that the Fairfield bank 
naturally mean more than the building 
trade-mark which has been overworked. 


Business Methods the Farm 

large number Montana farm bu- 
reau members have organized State 
farm management association 
offer over $300 cash prizes for the ad- 
vancement this type work. There 


will $100 prizes for the best kept 


and most accurate farmer’s account book, 
another $100 for the best organized farm 
shown the account book, and $100 
trophy sweepstakes will offered 
awarded the county farm man- 
agement club showing the most results 
accomplished from keeping and studying 
record books groups. These prizes 
have been donated commercial firms 
doing State-wide business. 


The First National Bank, Marshfield, 
Wis., has purchased site and plans 
erect modern bank building cost 
$125,000. 
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The morning the banker’s nor- 
mal rush period. The Dictaphone— 
always ready for dictation—helps 
you clear your desk early the 
day, when you're your freshest 
and best. 


Result—instead putting over- 
time night after night, you can get 
out into the air and sunshine and 
tune your body and brain for the 
next day’s work. 


Phone write the Dictaphone 
branch office nearest you for 
15-minute demonstration the 
time-saving convenience The 


Dictaphone. 


Branches Everywhere 
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There but one Dictaphone, and merchandised the Columbia Graphophone Co. 


Get out your letters 
the morning 
with 


The DICTAPHONE 


Registered the and Foreign Countries 


Dept. 136-G, Woolworth Building, New York City 


Write for Booklet, Man the Desk” 
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Farmers’ Marketing 


The Banker acts Associations 


Many farmers’ marketing 


counselor many his depositors. The manufacturer and the merchant along 
consult him regarding many their business problems. And rightly so. The road lines distribution 
banker studies fit himself advise his depositors matters finance and the organizations, and 
industry. And that bank most valuable the business man which able and doubt often the detriment the 


willing render him assistance and advice matters economy and efficiency 
well the department finance. 


Thousands banks many parts the United States have recommended 


Hall Voucher Checks 


their depositors and thereby earned their 
appreciation and gratitude. 

The Hall Voucher Check com- 
bination check, bill and receipt. 
protects the user many 
against unjust claims and payment 
the same bill twice. not only 
records the payment, but also 
for what the payment was 
made. establishes these 
facts beyond dispute— 
legal otherwise. 

The Voucher Sec- 
tion the check 
not the stub, 
anintegral part 


ness local dealers. recent 
made the managing director 
Agricultural Publishers’ association 
meeting the National Implement 
Vehicle association, was stated that 
Iowa there were something like 
operative elevator companies, 
number which were handling mer. 
chandise considerable quantities, 

“They are business organizations,” say; 
Frank White, “and whether like 
not, they are with and cannot 
brushed aside easily. must recognize the 
them factor Iowa business.” Reco: 
ing the figures presented Mr. 
are distributors coal; 291 are dealers Instit 
205, posts; many them handle 
wire, flour, cement, lumber, brick—and future 


accept accessories, sacks, cupolas, 
ance “The farmer and the business man 
Hall Vouch- like each other,” the speaker asserted 
Check plea for better co-operation 
the acceptance standing, “and unless they like each 
other they will not business together 
pleasantly profitably, much less work 
together for the benefit the whole con- 
executive interested munity. 
such matters may Some least, the indifferent success 
position acquaint his clientele country towns becoming vital centers 
with the various forms checks social, educational and business life, 
which issue have prepared due the moribund merchandising 
bound methods storekeepers and their under- 
charges any part the United States. together for the common good. spite 
some notable efforts cement the 
Sample Book Checks interests townspeople and farmers, the 


general trend seems unfortunately 

checks which you can keep show Many farmers have been burdensomely 
customers who desire purchase the Hall Voucher Checks. 


“carried over” merchants year after 
Write Today. year until the harvest season, but this be- 


comes one the multitude “benefits 
THE HALL COMPANY forgot”; and the other hand the mer- 
PROVIDENCE, chant sometimes forgets that when 
starts business enters, just does 


the banker, into quasi partnership with 
the neighborhood. With all the ambition 


BUY Used Adding and Calculating 
Machines FOR CASH 


Bank Stationers for over years 


Why trade your old machines the maufacturer when 

you can sell them FOR CASH HIGHER PRICE 

great many concerns buy Rebuilt Adding and Calculating Machines from us. 
want any number the following models: Burroughs, Wales, Dalton, Sundstrand, Barrett, Pike 
Universal, Comptograph, Comptometer, Monroe, Marchant, Brunsviga, M., Ellis, Moon, Mechanical Comptometer 
Accountant, and other makes. 

The Manufacturer guarantees new machine for one year. give the same guarantee the above 

machines, all which rebuild and carry Stock. 

YOUR MACHINES AND MAIL TO US TODAY = 

ADDING MACHINE CORPORATION, 323 Salle Street, Chicago, 

Without any obligation our part please make your best cash offer the following machines which want sell. 

NAME OF MACHINE SERIAL NUMBER CONDITION | let 
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The difference the cost using 
National Safety Paper instead 
for your checks, you will find, very small. 

Think how much money you your 
depositor could lose just one altered check, 
the difference looks smaller still! 

check National Safety Paper cannot 
altered with eraser, acid knife without 
leaving glaring white spot, which even 
inexperienced eye will instantly detect. 


Now that the Victory 
won and the boys are coming back, all 
look ahead the requirements and 
the opportunities the next few years—The 
Reconstruction Period. Collins Service 
scientifically planned enable Financial 
Ite, 

Institutions take full advantage the 
increased opportunities the present and 
modern bank business-extension planswriteus. 
You will not obligated. 


Ask your stationer, printer or lithographer for checks 
on National Safety Paper, or write us for samples 


“PENNSYLVANIA 


\\ 

nters 
ote Case Every 

er- 
Banker Should Have! 
All Cases contain the following Guide equipment 

ymely any other arrangement, with 
after reasonable number 
nefits | your needs. 
mer- 
you want THE 
MONTHLY come you 


every month, you can get 


Postal Card. Drop the 
Editor line—He’s the 


the best Note Cases made this country. specialize Job 536 CLARK ST., 


. Our latest development is our No. 1 Case—considered by those who have 
examined it to represent the best value as an investment ever offered. It will add 
tone and a conservative richness to your office fittings, conducive to a feeling of safety 
even when outside vault, for, while light in weight, it is secure against fire. Will never 
Wear out, and equipped with our metal-tipped Guides. 
Our No. 1 Case is made of hardened aluminum, weighs only 14 pounds complete. 
cA Outside enameled in black rubber finish and striped in gold. I.ined with heavy asbestos 
7 one-eighth inch thick, steel follow blocks on aluminum tracks. Nickeled lock and 
q ‘wo niekeled clasps on each end, eight nickeled corners and four rubber legs, bolted on. 
| _ Guides are of heavy pressed board, eyeleted rod holes, black rubber enamel metal tips, 
above i With headings printed in black type on white special wedding bristol board. 
and will last lifetime. 
Standard size inches inches inches ever all hardware (actual space 
) ‘will occupy). Will file document 4% by 10 inches. 
Any special sizes made order. 
Our No. Case identical with No. except that made vault steel instead 
and weighs pounds complete. 
the largest banks this country are using our Cases and 
They are superior. 
Let send you our catalog. It’s yours for the asking. 


CHICAGO. 


Ravenswood Office Specialty Co. 
1800-1802 Newport Avenue,Chicago 
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Facsimile Copies 


Checks and Bills Lading 


are quickly made the 


PHOTOSTAT 


(Reg. U. S. Pat. Off.) 


Every copy isa perfect reproduction black and white all figures, dates, 
names, signatures and endorsements, matter what color ink pencil was 


used for the original. 


Both sides checks and other documents can also rapidly copied 


single sheet. 


addition work for the Exchange Foreign Departments, banks 


use the Photostat Copy: 


Trust Deeds Contracts Ledger Pages 
Wills Accountings Records 
Reports Correspondence Graphs 


Here characteristic report; 


years, clerks did this work for us, making pen copies, but to-day real 
labor saving machine handles it. The Photostat: With this device make 
photographs but fraction the time formerly required write—and 


very lowcost. 
have removed any 
possibility error 
—and 
graphic copies hold 
court thismethod 
meets every require- 
ment.” 


The aremade 
direct upon paper. 


They are developed 
and fixed 
Photostat and 
few minutes are 
ready for use. 


The operations are 
all simple, such 
boy girl can do. 


Errors copies are 
impossible every 
copy facsimile. 


This Cut Shows Photostat Ins 


tallation 


Manufactured by the Eastman Kodak Company exclusively for the 


Commercial Camera Company 


343 State Street, Rochester, 


Chicago New York City 


Philadelphia 


Providence Washington 


Alfred Herbert, Ltd., Coventry, 


rbert, Paris, France, 


Anonima Italiana Alfred Herbert, Milano, Italy, 
Graham Brothers, Stockholm, Sweden. 


Bank Forms 
AND 


Accounting Devices 


Stock 


Patent Applied for 


LLOYD COMPANY 


Manufacturers 
Accounting Devices and Bank Forms 


South Clark Street CHICAGO 
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The 


Machine Posting 
Ledger 


For BURROUGHS 
Bookkeeping Machines 


not fail investigate 


The (ADCO 


before you record your Ledger or if you 

contemplate installing bookkeeping 

machine insist demonstration this 
wonderful device. 


Ledger Leaves—Statements 
Binders and Bank Forms 


Send for our Representative 


the world, leaders cannot hold the cop. 
tinued interest the countryside the 
home town there effective mer. 
chant co-operation back their efforts— 
Northwestern National 
Minneapolis, Minn. 


Grenades Savings Banks 


When the armistice was signed, the war 
department had fifteen million regulation 
hand grenades ready thrown into 
the German trenches, dugouts 
machine gun nests. they were 
longer needed for that purpose, the 
Treasury Department secured them for 
ammunition the campaign for national 
financial preparedness. 


They will used clean out the en- 
trenchments the national enemies 
waste and careless spending and will 
handled the army American school 
children. Each grenade complete except 
for the fuse and explosive charge, will 
turned into savings bank for dimes 
and pennies. Under distribution plan 
approved the Treasury Department one 
these banks would given every 
school boy and girl under ten years age 
who can show one War Savings Stam 
earned during vacation, when school re- 
opens next fall and tell how was earned, 
Every boy and girl over ten who earns 
two War Savings Stamps and who shows 
them together with account how 
they were earned, would win one these 
prizes. The distribution the grenade 
banks will completely under control 
the Savings Directors the twelve 
Federal Reserve Districts. 


Interest Sheep Raising 


result high prices wool and 
mutton and the value sheep weed 
farmers are keeping more larger 
flocks. This shown reports the 
United States Department Agriculture. 
rule these farm flocks are good 
breeding, many consisting pure-bred 
animals, their owners making specialty 
selling pure-bred ram lambs range- 
country stockmen, who not reserve 
breeding stock from year year. Several 
projects are now operating wool pools, 
centrate the wool large qauntities and 
develop keener competition among buyers. 
Combination also favors grading and 
better classifying wool and allows 
small producer realize greater profits 
from his sheep-farming operations. 


Organizing the Farmers 


Reports from farm bureaus Iowa 
show that many organizations recently 
have conducted membership drives with 
excellent results. Approximately per 
cent all farmers solicited became mem- 
bers, according reports 
agents. Results the work which the 
farm bureaus have done the past and 
the opportunity for handling the big ag- 
ricultural problem which opened 


through the federation farm 


now generally known the State. 


The officers and directors the Polk 
County Association organized committees 
and made county canvass which brought 
more than 200 new members, that 
now 700 farmers, approximately one 
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third those the county, are directly 


the farm-bureau movement. 

Benton County organized war emer- 
gency farm bureau the fall 1917, 
the short time has been op- 
eration such big results have been accom- 
plished that the members voted unani- 
basis. short membership campaign this 
spring brought 428 new members, and 
the leaders this drive say that before 
the season over the membership will 
reach 1,000. 


Figuring Loan Coupons 

Pare, manager the coupon de- 
partment the Mellon National Bank 
Pittsburgh has compiled set calcula- 
simplify the work handling 
the increasing number Liberty Loan 
Coupons, all which for odd 
amounts. These calculations include the 
total value from 100 coupons, tak- 
ing into consideration all the odd 
amounts including the Victory Loan Cou- 
The coupons $5,000 and $10,000 bonds 
are calculated items because these 
bonds are comparatively few number. 


Farm Life Studies 

Appointment Charles Galpin, pro- 
fessor agricultural economy the 
College Agriculture the University 
farm-life studies the United States 
Department Agriculture, has been an- 
nounced. 

Mr. Galpin conduct 
studies for the reorganized Bureau 
Farm Management and Farm Economics. 
This work was recently outlined 
conference agricultural representatives 
and includes studies rural home life, 
opportunities for social contacts typical 
rural communities, the relation educa- 
tional and religious institutions farm- 
life problems, problems relating geo- 
graphical population groups, rural organi- 
zations (without definite geographical 
boundaries), social aspects tenancy and 
landlordism, social aspects various 
types farm labor, the relation 
various forms disability farm-life 
problems, the social consequences local 
disasters due natural causes, and the 
social consequences thrift and agencies 
for promoting thrift. 


Farmers’ Exchange Successful 

County farm bureaus New Hamp- 
shire are conducting exchanges with ex- 
cellent results. One hundred and twenty- 
five farmers attended meeting or- 
ganize exchange Belknap County 
and minutes raised $2,300 the 
$3,000 capital needed. The members 
the Grafton County bureau will purchase 
tons limestone this spring through 
their exchange. Hillsboro farmers have 
pooled orders for fertilizers and have 
placed them with dealers. Merrimack 
County farmers four weeks unloaded 
cars grain and 300 tons lime. 
The February business the exchange 
Rockingham County amounted $8,- 
800. Stratford County farmers have 
formed co-operative grain-company and 
mill. The capital stock 
$15,000 shares $25 each. all, 
tons fertilizers and tons lime- 
Stone have been ordered. 


Indexed and Filed, Ready for Use 


exact information than rack your 

own overtaxed brain for the approximate 

answer. National Blank Books provide 

with convenient size and style 

Trademarkinevery for every purpose and every 
book you buy. type notes. 


Tell your stationer your needs, and ask 
him ‘to show you the meet 
them. There are other blank books 
quite like the National can 
prove using them. 


BOUND BOOKS AND LOOSE LEAF DEVICES 
COMPANY 


New York Berthierville, 


Just What You’ve Been Looking For 


Corrugated Paper Boxes 

Canceled Drafts 
Deposit Slips 
Treasurer’s Checks 


General Tickets 
Pass Books, Etc. 


STRONG, 
ECONOMICAL 


Write for our descriptive circular Vaults 
with prices and list of users. od 


BANKERS BOX COMPANY, Inc., 536-538 Clark St., CHICAGO,U.S.A. 
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Boom Building 


industry awakening—even tha. activity 
increasing daily, and certainly the de- 
ficiency housings throughout the whole 
country such that under given condi- 
tions steady growth building con- 
struction, both for houses and offices, 
liable set and become boom. 


recent estimate the United States 
Department Labor, for instance, shows 
that the North Central states there 
building deficiency $1,511,000,000, and 
recent survey building conditions 
the North Atlantic states, made the 
same department, places the deficiency 
that district $1,200,000,000. This es- 
timate was arrived survey the 
building permits issued the principal 
cities each state pre-war years and 
during the war. 


The Department Labor states that 
the current year likely prove one 
unprecedented building activity, and that 
their reports building permits and con- 
tracts, let, indicate that building construc- 
tion work the country over rapidly 
getting back pre-war figures. They 
also estimate that the new normal will 
far ahead pre-war figures. 


The borough superintendents Greater 
New York report that building the last 
four months has been larger scale 
than for the corresponding period the 
last five six years. the Borough 
Brooklyn 100 per cent greater than 
1918. According these reports, build- 
ing speedily reaching pre-war propor- 
Bache Review. 


take care the steady growth 
its business and added departments The 
National City Bank Chicago has leased 
and remodeled portion the bank- 
ing floor the Adams Express Building, 
which adjoins the National City Bank 
Building Monroe and Dearborn Streets. 
The transit and bookkeeping departments 
have been transferred the new quarters. 


five-year lease has been signed where- 
the Spokane branch the Federal Re- 
serve Bank San Francisco will occupy 
the present quarters the Hypotheek- 
bank. Insinger, manager the Hypo- 
theekbank, will move quarters the 
second floor above the present banking 
rooms. 


The addition the First National 
Bank, Gary, Ind., which has just been 
completed, gives the bank double the 
floor space its old building. 


The Mt. Horeb Bank, Mt. Horeb, Wis., 


has purchased site for new banking 
home. 
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Beautifully furnished directors’ rooms are to be found in mearly all large 
banks. The upper view is taken from a Chicago bank and the lower 


one from a Minneapolis bank. 


These rooms were furnished 


by the Doten-Denton Desk Co. of Cambridge, Mass., 
which specializes in this class of work 


The Sunfield State Savings Bank, Sun- 
field, Mich., has moved into its new bank- 
ing home. 


Work progressing the remodeling 
and enlarging the Silver Bow National 
Bank building, Anaconda, Mont. The 
addition along with other features will 
provide space for 1000 additional safety 
deposit boxes. 


Plans are being made for extensive 
improvements the First National Bank 
Building, Porte, Ia. 


The Welfare Loan Co., Fort Wayne, 
Ind., has leased the property 125 Court 
Street for long period and will remodel 
the present structure for up-to-date 
banking home. 


The State Bank, Elkhorn, Wis., cel- 
ebrated its removal its new quarters 
with reception its friends and 


delightful musical program was ren- 
dered. 


The Stone Fort National Bank 
Nacogdoches, Tex., soon erect new 
bank building. The Commercial Guar- 
antee State Bank also preparing for 
extensive improvements. 


The Tower Grove Bank, St. Louis, Mo., 
has immediate plans for new bank office 
building cost $150,000. Provision 
made for 5000 safety deposit boxes. 


There will new bank building 
erected Montgomery, Minn., this sum- 


The Bank Saline, Mo., preparing 
completely remodel its building. New 
fixtures and equipment will 


The contract has been let for the new 
Ladora Savings Bank building, Ladora, 
Ia. will used exclusively for bank- 
ing purposes and will cost the neighbor- 
hood $45,000. 


The Security State Bank Beresford, 
D., have modern bank building. 
The excavation work under way. 


ten-story bank and office building 
soon erected the Merchants 
Mechanics’ Bank, Columbus, Ga. The 
bank and possibly one two stores will 
occupy the main floor and the upper 
floors will used for offices. 


The First National Bank, Jefferson, 
has purchased three lots for $20,000 and 
expects erect modern bank building. 


Farmers’ State Bank Cabery, 
making extensive alterations its 
bank building. 


The First National Bank Winona, 
building 40x50 foot addition 
their safety deposit vaults. The latest 
vault equipment will installed. 
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Up-to-Date Building 
Bank’s Greatest Adver- 
tisement Not only for 


Today, but for 


row. Let give you 
Proof This without 
Obligation. 


The Mills Millspaugh Co. 
BANK ENGINEERS 


CHICAGO 
Building 


COLUMBUS 
Fuller Building 


CLEVELAND 
Marshall Building 


EXECUTIVE OFFICES COLUMBUS 


“It’s the Quality Behind the Name that 


The National Bank, Fort 
Worth, Tex., has ordered plans prepared 
for twenty-four story bank office build- 
ing Seventh and Main streets. The 
building will front 100 feet each 
street. 


Several banks Washington, 
are planning improvements. Holmes 
Winslow, architects, have just designed 
new building for the Liberty Savings 
Bank, the contract for which has been 
let. The Merchants’ Bank making ex- 
tensive alterations its building. 


The National Bank Munfordville 
about erect three-story brick and 
tile bank building. 


The contract has been let for new 
building for the Bank Hallsville, Halls- 
ville, Mo. 


The Northern National Bank Ash- 
land, Wis., announces that will erect 
new building the near future. The 
vault will have capacity 1,000 safety 
deposit boxes. 


The Kansas City branch the Na- 
tional City Company New York re- 
cently moved into its new quarters 1017 
Baltimore Ave. This modeled after 
the New York bond house and equipped 
with private wire. all, the National 
City Co. operates forty-seven branch 
Offices, stretching from coast coast, and 
handles bonds, notes and similar secu- 
Dolson Quier the Kansas City 
manager. 
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The new building for the First Trust 
Savings Bank, Canton, O., now the 
some two-story structure and will en- 
tirely devoted banking business. 


The First State Bank Moorhead, 
Minn., plans build two-story banking 
home this summer. 


The First State Bank, Eastland, Tex., 
building $135,000 six-story bank 
office building. 


The State Bank Redwood 
building attractive bank build- 
ing which hopes complete early 
fall. has been artistically designed 
and will contain the latest equipment both 
for the convenience its customers and 
improved working conditions the em- 
ployees. 


The Farmers Merchants Bank, Coin, 
Iowa, soon erect modern banking 
home. 


Both the Central Trust Savings Bank 
and the Rock Island Savings Bank, Rock 
Island, owing their rapid increase 
business, are contemplating building 
expansion. 


Work has been commenced the new 
building for the Federal Reserve Bank 
ready for occupancy about August, 1920. 
The Building, exclusive equipment, 
estimated, will cost approximately 
$1,000,000. The vaults and several de- 
partments the bank will located 
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the basement. The first floor will the 
main banking floor, and the upper floors 
will accommodate the directors’ 
committee rooms, additional 
space and afford every facility for the 
comfort and convenience the employees. 
central shaft will rise from the first 
floor through the entire four upper stories. 


No. 2466 H. 


Harmonious 
Bank Equipment 


Uniform material, design and finish creates 
not analyze the reason for the unity. 


STOW-DAVIS 
MATCHED SUITES 
FOR BANKS 


consists desks, chairs, costumers, waste baskets, 
directors’ tables, etc. Appropriately grouped, they 
form desirable equipment for the general office, the 


private office the directors’ room. 


The bankers today recognize the 
equipping their banking rooms with matched furni- 
ture, made and finished in one factory. Visit our 
Salesroom in June or July. Our elaborate catalog 
shows the entire line detail. 


Stow Davis Furniture Company 
70 Front Ave., Grand Rapids, Mich. 
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Work will begun soon possible 
the new bank building for the Morris 
Plan Bank Waterloo, Ia. planning 
the building special attention has been 
directed light and ventilation features. 


The Citizens’ National Bank Co., Nor- 
walk, O., preparing demolish the 
brick buildings Main St. east the 
courthouse, where will erect $150,000 
office and bank building. 


The Fort Dearborn Bank Chicago, 
story addition its present building 
the land adjoining the north which 
now occupied hotel. has recently 
secured ninety-nine year lease this 
property the annual rental $18,000 
for the first five years and $24,000 there- 
after. 


Ys - 


Work has been commenced 
$20,000 addition the First National 
Bank Iowa City, Iowa. 


The contract has been let for new 
bank building for the Eaton National 
Bank, Eaton, 


Construction the new office bank 
building for the Commercial National 
Bank Bozeman, Mont., under way. 


Federal Reserve Directors 

Announcement made the appoint- 
ment the following directors the 
Houston Branch the Federal Reserve 
Bank Dallas: Sam Lawder, 
Pondrom, Frank Andrews, Chidsey, 
Davis. 

The first gentlemen have been 
appointed the Board Directors 
the Federal Reserve Bank Dallas, while 


THOMAS JAMES 


ARCHITECT 


MASS. 


SPECIALIZING BANKS 


WS 


HIS partial list buildings which 

have designed and for financial 

institutions New England alone during the 
past fifteen years. 
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National Banks 
Springfield, Mass. Fitchburg, Mass. 


LECHMERE NATIONAL BANK SANFORD NATIONAL BANK 
East Cambridge, Mass. Sanford, Maine 


BANK SPRINGFIELD NATIONAL BANK 
oncord, N. H. Springfield, Mass. 


NaTIONAL BANK WEBSTER ATLAS NaTIONAL 
well, Mass. oston, Mass. 


Savings Banks 
AMHERST SAvINGS BANK Mecuanics SAvincs BANK 
Amherst, Mass. Lowell, Mass. 


Lewiston, Maine Boston, Mass. 


AVINGS, 


City Northampton, Mass. 
We. 
East Boston, Mass. Springfield,’ Mass 
Savincs BANK 
Boston, Mass. WARREN — FOR 
AVINGS, 
Boston, Mass. 


Quincy Savincs BANK West Newton Savincs BANK 
Quincy, Mass. West Newton, Mass. 


Trust Companies 


Casot Trust COMPANY Liperty Trust COMPANY 
Chicopee, Mass. Boston, Mass. 


_Trust COMPANY Natick Trust CoMPANY 
East Boston, Mass. Natick, Mass. 


First AUBURN TRUST COMPANY Norwoop Trust CoMPANY 
Auburn, Maine Norwood, Mass. 


Haverhill, Mass. Rumford, Maine 


LAWRENCE TRUST COMPANY Trust COMPANY 
wrence, Mass. Westbrook, Maine 
have highly trained organization your service 
help you solve your architectural problems. 


Artistic portfolio bank buildings will sent upon request. 


185 Devonshire Street 
Boston, Mass. 


the last two are the appointees the 
Federal Reserve Board. Mr. Lawder has 
been the manager the Paso Branch 
the Federal Reserve Bank 
and will serve similar capacity 
the Houston Branch. Mr. Pondrom 
first vice-president the South Texas 
Commercial National Bank, Houston, 
Texas. Mr. Andrews director the 
Union National Bank 
Chidsey vice-president the Houston 
National Exchange Bank, and Mr. Dayis 
president the South Texas State 
Bank, Galveston, Texas. 


New Name for Merged 
St. Louis Banks 


The name First National Bank 
Louis has been awarded the consolidated 
Mechanics-American National, St. Louis 
Union and the Third National Banks 
the Treasury Department. 

This announcement was made John 
Skelton Williams, Comptroller 
President the Third National 
Comptroller Williams stated view 
the fact that the Third National Bank 
now the oldest existing national bank 
St. Louis, and that all the assets the 
First National Bank St. Louis have 
been entirely liquidated, and that neither 
the First Second National Banks 
St. Louis, now liquidation, was con- 
solidated with any the existing banks 
St. Louis, would award the title 
the First National Bank St. Louis 
for the new institution. 

When the announcement the merger 
was made recently was stated the name 
the new bank would American 
Union Third National Bank, and there 
were many expressions disappointment 
the length and awkwardness this 
name among the friends the three in- 
stitutions who did not know that effort 
was being made secure more suitable 
name, 

Announcement has also been made 
Mr. Watts, that the Frst National Bank 
would begin business Monday, July 7th, 
the Mechanics-American National Bank 
Building, and adjacent buildings 
Broadway, this temporary ar- 
rangement pending the construction 
and modern bank home, the details 
which will announced later 
date. 


Chicago have two new interna- 
tional banks: The Great Lakes Trust 
Company Bank, which has opened tem- 
porary offices the Westminster Build- 
ing with capitalization $3,000,000. 
Merrick, vice-president the Central 
Trust Co., president this new bank. 
The other, the Mississippi Valley Bank 
will soon established with capital 
$10,000,000. 


the three banks, was agreed merge 
the Bank Buffalo, the City Trust Co. 
and the Market Bank, Buffalo, 
whereby the Bank Buffalo will absorb 
the other two banks. The capital stock 
the Bank Buffalo was also increased 
from $1,000,000 $2,500,000. 
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FOR BEAUTY AND INDIVIDUALITY 
BANK EXTERIORS 


QUALITY AND SERVICE 
Our Motto 


MIDLAND TERRA COTTA COMPANY 
Lumber Exchange Bldg. Chicago 
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War Has Shown 


Tractor’s Value 


ANKER influence has been greatly 

strengthened because the active 
part which nearly every banker took 
assisting the government finance Lib- 
erty Loans. 

Bankers have come into close contact 
with the business man and assisted him 
materially with funds and advice. 

Due the 
floating the 
government 
loans, the bank- 
er, and especially 
the country bank- 
er, has had his 
sphere of-in- 
fluence materially 
in- 
clude the farmer 
ance with the banker was, many 
cases, limited the cashing the 
bi-weekly cream check. 

The Liberty Loans were participated 
liberally farmers and farm 
owners. While well directed govern- 
ment propaganda yielded 
sults, yet when came half- 
formed determination the farmer’s 
mind, the banker was the man who turned 
the trick selling the bonds. 

Now that the war over and the 
farmer boys are returning the soil, 
certain that farming operations will not 
drop back into conditions that formerly 
prevailed. The returned soldiers realize 
that motor trucks all kinds and tanks 
and tractors extended mighty influence 
turning back the Hun hordes. The 


being set up, believe the farm tractor 
will valuable. For this reason the 
Hart-Parr Company has recognzied the 
returned soldier splendid material for 
tractor dealers. few have already taken 
the work. 


The banker “sold” the tractor 
for realizes that increases the oppor- 
tuneness farming. large measure 


Getting the money out of the farm 


accomplishment can crowded into 
the season devoted the preparation 
the seed bed, both for corn and small 
grains. This important factor and 
often spells the difference between profit- 
able and unprofitable farm operation. 
The difference between being able 
plant acres more corn, due prop- 
facilities and taking advantage 
favorable weather, and that being 
obliged turn some catch crop may, 
these days, amount tidy sum, enough 


What Tractors Are 
Doing Canada 


idea what being done in- 
crease the world’s supply food 
gained from recent Canadian Govern- 
ment report that the Province Al- 
berta 1,500,000 acres virgin prairie land 
were broken last year. The use steam 
and gasoline tractors made this 
Horses were used the past, but 
horses, themselves, could not have ac- 
complished result like this. 

Most this million and half acres 
will sown 
wheat this year, 
The average 
wheat crop 
Alberta, one year 
with another, 
about twenty 
bushels the 
acre, that this 
new acreage, 
sown wheat, 
will this season— 
presuming 
average 
produce 
about 


1 


which should supply population 
about 13,000,000. late the 
total wheat crop Alberta was less 
than one million acres. 


Bankers Using Tractors 

The majority bankers the United 
States own farms and recent investiga- 
tion shows that many these bankers 
have used tractors with excellent results 
cutting down costs and speeding 
the work the farm. Since the banker 
has achieved these results, naturally 
follows that the bank customer can 
couraged. When the 
money, the banks find their deposits and 


soldier “sold” gas power and the fact far toward paying for increased 
countless new farm endeavors that tractor. degree. 


GUY HUSTON, President 


CHICAGO 


Continental Commercial Bank Building 


Stronger Spirit Co-operation 


between the farmer and the owner capital seeking investment cannot fail promote greater National prosperity. 


The First Joint Stock Land Bank Chicago 


cts the capacity Governmental agency through which capital may furnished responsible farmers approved 
real estate security. Farm are made this bank only the “corn Illinois and Iowa, where soil fertility practically 
inexhaustible, annual crop yields are least fluctuating, and where land values are regarded most firmly stabilized. 


Joint Stock Farm Loan Bonds 


issued under the provisions the Federal Farm Loan Act, first farm mortgages such lands, deposited 
collateral security, enable investors obtain maximum interest yield, considering the quality the security, and, the same 
time render assistance farmers conformity with the national policy increasing farm production. 
sidered this assistance such importance that has made both the principal and interest these bonds free from all taxation. 


THE FIRST JOINT STOCK LAND BANK CHICAGO 


HUNGATE, Secretary 


The Government has con- 


O. F. SCHEE, Vice-Pres. 
Valley National Bank Building 


DES MOINES 
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See the Boot Test 
fairs and demonstrations. 


Dray Kerosene Shunt 


At full load the Dray 
Kerosene Shunt feeds 
cold fuel through the 
butterfly valve direct 
to the combustion 
chamber. At light 
load it forces the fuel 
down through the hot 
exhaust manifold, pre- 
heating it before it en- 
ters the 
combustion 
ehamber— 
giving a 
smooth - run- 
ningengineat 
allloads with- 
out delicate 
adjustment 
of the car- 


This is theex- 
planation of 
the economi- 
cal, flexible 
wer of the 
ew Hart - 
Parr. 


Specifications 
Power— Pulls three plows— 
Motor — 2-cylinder twin, 4 
cycle. Valve head. 750 
R. P.M 


Tractor Frame— Cast steel, 
onepier Nobend,notwist. 

—New Dray kero- 
sene shunt. 

Bearings—S. K. F. and Hyatt. 

Speeds Two forward; one 
reverse. 

Transmission—Selective slid- 
gear. 

Cooling Device— Honeycomb 
radia tor—shaft-driven pump 
and fan. 

Lubrication—Fresh oil, force 


feed. 
Price—$1,395 f. 0. b. factory. 


What the Tractors Really Pull 
The Belt Horse Power Tests of 1918-1919 


allis 


Waterloo Boy.... 
Emerson 

Steel Mule 
Nilson. 


Avery... 


ces 


Happy Farmer... 
Whitney 


Heider 
Avery 


Port Huron®. 


horsep 


rim rear wheels 


One horsepower 33,000 pounds raised one foot one minute. 


The New Hart-Parr the picture weighs 5,185 pounds, the 
twelve men weigh 2,215 pounds, making total weight 7,400 


pounds. 


this demonstration the tractor run- 
ning reverse gear miles per 
hour which 132 feet per minute. 


7,400 pounds multiplied 132 feet 
per minute, and divided 33,000 foot 
pounds equals 29.6 horsepower. 


This unique demonstration designed 
Hart-Parr Company and called the 
power delivered the rims the rear 
wheels. The cables pass around the 
rims the rear wheels and around the 
front wheels and the tractor raises itself 


and the twelve men its own power. 


The clutch and brake action the New 
Hart-Parr are perfect that the 
tractor moves and down gently and 
steadily stopping any desired point. 
The tractor has such perfect balance 
that not necessary lock the dif- 
ferential making this test. The Dray 
Kerosene Shunt, exclusive Hart- 
Parr invention, enables the engine 
pass from load full load the 
tractor goes and from full load 
load comes down, without throt- 
tling and without misfiring. 


MR. there Hart-Parr dealer your 


town, can you recommend reliable, progressive man? 


Write for descriptive literature the New Hart-Parr today. 


HART-PARR COMPANY 


Founders the Tractor Industry 
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CORN EXCHANGE 
NATIONAL BANK 


CHICAGO 


Capital and Surplus $10,000,000 


OFFICERS 


CHARLES HUTCHINSON 
Vice-President 


OWEN REEVES, JR., Vice-President 
NORMAN FORD- Vice-President 
JAMES WAKEFIELD Cashier 
LEWIS GARY Assistant Cashier 


EDWARD SCHOENECK 

Assistant Cashier 
JAMES A. WALKER Assistant Cashier 
CHARLES NOVAK Assistant Cashier 


JOSEPH ROVENSKY 
Assistant Cashier 


DIRECTORS 


WATSON BLAIR 
CHAUNCEY BORLAND 
EDWARD BUTLER 
BENJAMIN CARPENTER 
CLYDE CARR 
ERNEST HAMILL 
CHARLES HULBURD 
CHARLES HUTCHINSON 
MARTIN RYERSON 
HARRY SELZ 
EDWARD SHEDD 


ROBERT THORNE 
CHARLES WACKER 


FIDELITY NATIONAL BANK 
AND TRUST COMPANY 


Kansas City, Missouri 


Succeeding the National City Bank and Fidelity Trust Company, merged 


OFFICERS 
HENRY FLOWER, Chairman 


TREMBLE.... 

CHAS. MOORE 

LESTER HALL 

McDONALD 
. D. RIDER 


JOHN M. MOORE, President 


Assistant Cashier 
DOUGLAS WALLACE.......Assistant Cashier 
Asristant Cashier 
Assistant Cashier 
ROBERT JOHNSON......... Assistant Cashier 
D. H. MARTIN....Manager Bond Department 
Manager Safe Deposit Dept. 


Teaching Foreign Women 
When woman comes from country 
where housewives her class have feq 
their families for generations 
bread, olive oil, and cheese not easy 
new country learn new methods 
cooking. Many mistakes selecting 
proper food are apt made. The 
United States Department Agriculture 
realizes this, and the 
agents from the Department and the State 
colleges are teaching the foreign women 
how select and cook American food, 
Bayonne, J., the 
agent and the foreign workers the 
International Institute co-operate. 
found that many the cheap 
American foods are unknown the 
Italian and Polish women. But few used 
oatmeal and those few prepared im- 
properly. one month last winter 
Bayonne mothers were taught the 
home-demonstration agent how prepare 
oatmeal properly. the families there 
were children. 

Bayonne girl years lost her 
mother last falk during the 
epidemic. She has entire charge six 
younger brothers and sisters. Her father 
gives her day for food for the seven, 
Coffee and cake were the staple article 
food the children’s diet three times 
day. The home-demonstration agent 
has now taught the little sister-mother 
how prepare simple, cheap, nutritious 
dishes. 

The foreign woman represents distinct 
potential value the banks and the banks 
will, therefore, find profitable assist 
this work. 


Cuba’s Work Loan 


According announcement just re- 
ceived from the Banco Mercantil Amer- 
icano Cuba, Cuba’s quota the last 
Liberty Loan was oversubscribed with 
total $3,000,500 from 2,588 subscribers. 

list the subscriptions the various 
banks Havana including subscriptions 
their clients follows 


National Bank of Cuba 1026 $1,617,000 
Banco Espanol 312 285,250 
Royal Bank of Canada 354 206,950 
N. Gelats & Co. 93 256,800 
American Mere. Bank 138 132,300 
Waldo Co. 101,050 
National City Bank 133 96,150 
Pedro Gomez Mena 73 98,650 
Mendoza Co. 53,750 
National Bank of Cuba 294 53,650 
Trust Company Cuba 33,550 
Commercial Bank 7 22,200 
Bank Nova Scotia 21,450 
Am. Foreign Bk. Corp. 7 13,650 
Demetrio Cordova 12 5,750 


Liberty Bank 


Christerson Promoted 


James Christerson has been ap- 
pointed assistant manager the bond 


department the National City Bank 


Chicago. 

Mr. Christerson years old. 
has been with the National City for ten 
years, and has worked his way through 
nearly every department. the past 
three years was charge the for- 
eign exchange department. 

Morris Baker has resigned assist- 
ant manager the bond department. 
Mr. Baker will become associated with 
the new Guaranty Trust Company 
Kansas City vice-president and director, 
and will also manager its bond de- 
partment. 
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the strength our 
expert organization, 
modern equipment and 
half century experience 
solicit the accounts 
banks with special ref- 
erence the financing 
and clearing Live 
Stock Operations. 


THE LIVE STOCK 
Exchange National Bank 
CHICAGO 


“The Sign 


DROVERS 


NATIONAL BANK 


WILLIAM CUMMINGS, President 


FREDERICK MERCER Vice-President 
GEORGE A. MALCOLM - - - - - Cashier 
DALE E. CHAMBERLIN - - Asst. Cashier 
$1,000,000 
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Bank that Has Not Outgrown 


Personal Contact with Its Customers 


mutual value personal acquaintance and 

relationship between our officers and our 
tomers has, from early date, been recognized 
this institution. was foreseen that the bank grew 
larger the tendency might reduce business trans- 
actions mere mechanical routine and thus lose 
this valuable personal contact. overcome this pos- 
sibility has been our policy keep close touch 
with our customers and ascertain and conform 
whenever possible their requirements. 


The National Park Bank 
New York 


Resources Over $250,000,000 


London County Westminster 
and Parrs Bank, Limited 


ESTABLISHED 1836 


SIR MONTAGU TURNER 
Deputy-Chairmen HUGH TENNANT. 


Chairman: WALTER LEAF, 


. (31st DECEMBER, 1918) 
Current, Deposit and other $1,314,288,905 


Money Call and Short Notice 184,850,790 


Head Office: 41, LOTHBURY, E.C.2. 
Joint General Managers: BARTHORPE, BUCKHURST, ROBERTSON 


Foreign Branch Office: 82, CORNHILL, E.C.3 


SPANISH BRANCHES: 
BARCELONA: Paseo Gracia MADRID: Calle Alcala 
AFFILIATED FRANCE: 
London County and Westminster Bank (Paris), Limited 


PARIS: 22, Place Vendome BORDEAUX: 24, Cours 
LYONS: 37, Rue de la Republique MARSEILLES: 31, Rue Paradis 


AFFILIATED IRELAND: Ulster Bank, Limited 


All cheques the Ulster Bank collected 
for Customers ot this Bank, free of Commission 


The Bank represented Branches Agents all the Principal Cities and 
Towns the United Kingdom and has Correspondents throughout the World 


EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN 
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Have you prepared for 
the coming 


TRAVEL BOOM? 


supply 


American 
Bankers 


Cheques 


will enable you provide 
your customers with “the 
best funds for tourists.” 


BANKERS TRUST COMPANY 
New York City 


PROTECTION AGAINST FRAUD! 
American Bankers Association is protected by the matte i= what part of the weeld may go, por what 
WILLIAM }j.. BURNS loternotaadl Deicctive length of time may have elapsed since the commission of the’ 
Inc:, which has branches or agencies crime: Loss of misuse of "A.B.A." Travelers’ Cheques 
of the Association are subject to pursuit and prosecution, no | detective agency mentioned 
JACKSONVILLE, 


Wy, 


AUSTRALIA AND NEW ZEALAND, 


BANK NEW SOUTH WALES. 


(ESTABLISHED 1817.) 


Paid-up 
Reserve Fund 
Reserve Liability Proprietors 


$19,524,300.00 
15,125,000.00 
19,524,300.00 
$54,173,600.00 


$310,575,676.00 


Aggregate Assets 30th Sept., 1918 


SIR JOHN RUSSELL FRENCH, K. B. E., General Manager. 


336 BRANCHES and AGENCIES in the Australian States, New Zealand, Fiji, Papua (New 
Guinea, and London. 


The Bank transacts every description of Australian Sualing Business. 
Produce Credits arranged. 


Head Office: GEORGE STREET, SYDNEY. 


Wool and other 


Page 
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Our Supply Live Stock 

The glowing forecast crop 
tions, set forth the Depart. 
ment Agriculture, the utmost sig- 
nificance, not only this country, but 
the entire world. Almost 900,000,009 
bushels wheat bushels 
rye are forecast the 
per cent more than the largest crop 
ever before produced these two 
grains. present promise fulfilled, 
this country can consume its normal 
supply, and still have 275,000,000 bushels 
for export Europe, where food 
sorely needed. 

connection with the subject food, 
greater supply livestock the country 
today than there was year ago, not- 
withstanding that the packing houses 
the United States 1918 dressed 15, 
750,000 head cattle and 69,855,000 hogs, 
from which were produced 
pounds meat and lard. This enormous 
total, the veracious Bureau Animal 
Industry informs us, compares with 
mere trifle 16,317,000,000 pounds 
San Francisco. 


What Type Man the 
Banker To-Day? 


(Continued from page 18) 
had never had occasion borrow 
saw them, one after another, lose their 
farms through some misfortune, through 
failure crops sickness, and the 
farms fall into the hands the banker; 
and wondered how was that the 
money belonging that community, con- 
centrated was the hands one 
man, could cause much distress. 

This young man had theory that the 
small savings the many, concentrated 
the hands of, and controlled by, one 
man, could used upbuild rather than 
dwarf and destroy the community. 

believed that the community had 
within itself inherent 
growth. 

believed that there were forces 
which, properly directed, would make 
that town great city. 

talked with the drygoods merchant 
about it, with the grocer, the wagon- 
maker and the miller, and told them 
the possibilities the power this con- 
centrated wealth for the upbuilding and 
elevating their people, and when 
decided start bank the town all 
the business men took stock it, and 
grew and prospered. was only little 
while before its deposits the 
amount held the old bank. 

The latter bank was getting smaller 
every day; was losing its hold the 
community; never had any friends 
lose. 

The people began see the injustice 
such system banking had been 
vogue their town, and the more 
they thought about the larger the busi- 
ness the new bank grew. 

One day the old banker sent for our 
young man and asked him enter into 
agreement regarding the rates in- 
terest and exchange. 

The old banker said: “You are demor- 
alizing the business; you are paying in- 
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loan all this money this town, 
this county, and you can’t loan 
profit.” 

The young man replied that had 
given the matter some thought, and 
there was way use that 
money; that could not loaned 
his own town, his own county, 
could loaned the next county the 
next town. would loan people 
who were carrying grain elevators, 
carrying provisions store, and shipping 
produce market. That the money be- 
they had entrusted him; they had 
aright have used for their benefit, 
and refused enter into agree- 
ment, but went building his busi- 
ness, and continued grow. 

One day the rich old banker was taken 
sick, and few days died, and then 
came the funeral. The grocer was too 
busy and sent his clerk; the dry- 
goods merchant could not and sent one 
his men, and was with the drug- 
gist; the doctor was there, and the 
preacher was there, and was the under- 
taker. expressions sorrow were 
heard that town when the banker died. 
There were emblems mourning dis- 
played the street, and the business 
the town went usual. 

The next day the banker’s will was 
entered for probate the county court. 
directed his administrator convert 
all his property into cash and pay 
over the Board Foreign Missions; 
directed that all this money which 
had made off this community should 
sent out it, and away from home. 
This money that had been earned in- 
terest the small savings the people 
was not used for their benefit even 
the remotest way. Here was the close 
the career man who was known 
banker—a man who had gone through 
life with determination help one 
but himself. 

bank conducted the principles 
this old banker curse any com- 
munity; instead being benefit, be- 
comes vehicle oppression. This 
the type banker that people have had 
mind when they expressed their hatred 

But what about this young man? This 
man, fresh from the green fields, with 
the spirit the morning his soul and 
for his fellowmen his heart; 
this ambitious man, full hope, starting 
out with determination some- 
thing the world make better 
place live in? see him coming 
down business early the morning, 
courageous, cheerful; his neighbors are 
glad see him, people are not afraid 
speak him; greeted all sides 
with: hearty “good-morning,” here 
bow and there wave the hand. 
isa live man the town; the young 
banker. see him seated his bank 
his customers come in. They bring 
their friends into this pleasant atmosphere, 
this place that has the air growth, the 
air enterprise; they have pride 
doing business with such man such 
Place. His bank growing, his business 


doubling. the end the year he. 


(Continued page 64) 
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Bank Detroit 


Detroit, Michigan 


TRANSIT DEPARTMENT 
With our direct connections and satisfactory arrangements 
with banks Michigan, are position 
offer service minimum cost 


OFFICERS 

JAMES COUZENS, President JUDSON, Cashier 

EDMUND FISHER, Vice-President GRIPMAN, Assistant 

JAMES WHITEHEAD, Vice-President BEYER. Assistant Cashier 

McCREERY, Vice-President KINNEY, Assistant Cashier 

DIRECTORS 

Dr. GEO. ANDREWS ARTHUR LACY, Attorney 

AMES COUZENS, President LD, Gen. Sec. Henry Ford 

DUNHAM, Vice-Pres. Highland Park McMEANS, Dodge Bros. 

ALONZO EWING, Vice-Pres. and Gen. Simon Murphy Co. 
Mgr. Mich. Copper Brass Co. RACKHAM, Capitalist 

EDMUND FISHER, Vice-Pres. JAMES WHITEHEAD, Pres. Whitehead 

HENRY FORD, Pres. Ford Motor Co. Kales Iron Works 


individuals whom Detroit 


connection desirable. 


NATIONALBANK 


MEMBER FEDERAL RESERVE BANK 


reason its dominant 
position and extensive 
connections, this bank 
ceptionally equipped give 

the broadest possible 
operation finaneial in- 
stitutions, corporations, and 
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Record Wheat Crop 

While record harvests are being looked 
forward to, particularly wheat, sight 
seems have been lost some the 
fact that the price-fixing period does not 
cover either the calendar year the en- 
tire period for the marketing the crop 
wheat raised this year. The fixed 
price $2.26, other words, does not 
apply the entire crop 1919 wheat. 
applies only the winter wheat crop. 
While this, course, accounts for some- 
thing like per cent the crop grown 
this country, yet too early say 
whether the remaining per cent, that 
is, the spring planted wheat, will have its 
price fixed the same level. Much de- 
pends upon world conditions well 
our own economic situation. 

Reports suggest that Kansas will smash 
all previous wheat records. recent 
crop report the State Board Agricul- 
ture indicates condition per cent, 
which means yield 218,590,000 bushels, 
the greatest amount ever produced 
single State. 

The extent the calls already being 
received the United States from the 
hungry Europe testified the 
growth our exports, April showing the 
highest record history, with $714,500,000. 
The preceding high record January 
last was $622,000,000. The favorable 
trade balance for the month was also 
new record, being $441,000,000 against 
January’s $410,000,000. While the Gov- 
ernment has not yet released the details 
the exports, that wheat indicated 


approximately 50,000,000 bushels, which 
contrasts with 13,000,000 April last 
year. March raw materials and food- 
stuffs accounted for $333,400,000, while 
manufactures were 
much manufactures are showing little 
change over the preceding period last 
year, likely that the greater part 
the April increase came from the export 
foodstuffs and raw 
Exchange National Bank New York. 


King Cotton’s New Enterprise 

One the most progressive steps along 
the line reconstruction has been de- 
veloped the cotton industry. the 
breadth its vision and the magnitude 
its scope ranks high our post- 
bellum program. This the movement 
organize the American Cotton Export 
Financing Corporation outlined the 
recent conference cotton interests 
New Orleans. 

The projectors the plan realized the 
importance and size the task that con- 
fronted them, for the corporation under 
present proposals will have capital 
$100,000,000, paid largely the 
form Liberty Bonds. The company 
will authorized begin business when 
the capital stock subscribed reaches 
000,000 with fifty per cent paid in. 

addition developing the overseas 
market for the South’s staple crop the 
corporation will empowered deal 
notes, drafts, acceptances, cable 
other evidences indebtedness. 
will also given authority act either 


other investments. The three sets are: 


NEW YORK PHILADELPHIA 


BOSTON 
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For Recording Your Investments 


EARS experience dealing bonds have shown that the average 
individual investor, well many banks, have difficulty keeping 
satisfactory record their bond and other security holdings. 

this situation and service investors have prepared for free distribution 

—three sets forms for bond and security register, which are compact, 

practical and, while adapted primarily bonds, can also used recording 


individual Investors. 
2nd.—For Institutions Purchasing for Investment. 
3rd.—For Institutions doing Active Bond Business. 


Please apply for the forms meet- 
ing your individual requirements 


HALSEY, STUART CO. 
INCORPORATED 
HALSEY CO., CHICAGO 
209 SOUTH SALLE STREET 


meet 


sT. LOUIS DETROIT MILWAUKEE 
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ing cotton yarns goods, cotton seed 
and oil other vegetable oils, either 
the United States any foreign 
try. 

Most important all the develop. 
ment and maintenance market for 
cotton the authorization that will 
given take the bonds foreign 
ments, foreign banks, syndicates other 
private business firms and make loans 
them the security their 
this means the corporation will 
sell cotton credit, raising the money 
this country the foreign securities 
view. 


Insurance Business Grows 

There veritable boom the 
surance business, owing the greatly 
creased demand for life benefits 
consequence the havoc wrought 
the influenza epidemic and 
ordinary advertising that the business re- 
ceived from the insurance granted the 
government during the war period upon 
the lives men the army and navy. 
The result that the life insurance com- 
panies operating New York State show 
increase nearly 100 per cent the 
volume new insurance written during 
the first four months 1919 compared 
with the corresponding months 
Record wages, general prosperity and the 
lessons national thrift taught the 
huge investment war savings certifi- 
cates, together with the five 
house-to-house canvasses place 
bonds with the people, have been among 
the most influential factors promoting 
this marvelous 
war have taught the American people 
not only how save efficiently, but how 
spend wisely—Farmers National Bank 
Rome, 


Budget Thrift Book 


This vest pocket booklet, designed for 
bank advertising enables people save 
and deposit more the bank. 

The bank the small town can reach 
out over the county with these books, 
advertising them according the plan 
that comes with the books, sending them 
out depositors and the right kind 
lists. 


this time especially there are 
markable possiblities for increasing bank 
deposits. People are educated saving. 
Thrift has become national habit. This 
book provides the chance banks take 
advantage this nominal cost. Write 
for Budget Thrift plan. Address, Selling 
Aid, 632 Sherman St., Chicago, 
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Foreign Trade Convention 

The seventh national Foreign Trade 
Convention will held San Francisco, 
May 12-15, 1920. will the 
first these important conventions 
held the Pacific Coast, previous con- 
yentions having been held Washington, 
New Orleans, St. Louis, Pittsburgh, 
Cincinnati and Chicago. deciding 
San Francisco for the convention city, the 
National Foreign Trade Council was in- 


Earnings 


$21,758,581 


Pref. Divs. 
$4,034,275 


1918 Cities Service Com- 
pany earned requirements for 
payment Preferred Divi- 
dends 


More Than 
Five Times Over 


This margin safety over di- 
vidend requirements and the 
tion subsidiaries operating 
states provide unusual 
safeguards for the investor. 


Dividends 
Payable Monthly 


which present prices for the 
Preferred Stock 


Yield 


Send for 
Preferred Stock Circular BA-2 


Henry Doherty 


Company 
Wall New York 


fluenced the growing importance: 
the Pacific Coast the foreign commerce 
the country. 


England Overcrowded? 

One the most striking conclusions 
drawn address delivered recently 
New York City was that the British 
would have get five 
six million its population out Eng- 
land and nearer the source food 
supply. the same time was estimated 
that England’s density population 
amounted 700 persons the square 
mile. ‘These figures, course, would 
make England the most thickly populated 
country the globe. 

interesting compare the density 
population some the other coun- 
tries based official estimates and set 
forth the following table, which gives 


Pop. per 
Country. sq. mile 


Young partially developed countries 
are always interested the statistical as- 
the growth their cities and towns and 
weicome the recorded each suc- 
ceeding census. Some notably, 
late Colonel Roosevelt, considered tne 
question its so-called stand- 
point many who read his remarks 
“race suicide’ will recall. Now, there are 
several countries with overcrowded 
dustrial centers which are face face 
with the ugly economic side the prob- 
lem, and was this phase which at- 
tention was called. 


Moreover, the economic side which 
will most likely impress 
public attention hereaiter. ‘Lhe worids 
population has trebled the last one 
hundred years. growth was made 
possible for three reasons: War, 
prior 1914, took proportionately smaller 
toll than any other century history; 
medical science helped check the spread 
epidemics; most important all cap- 
ital and enterprise, through the develop- 
ment improved agricultural machinery 
and the means transportation brought 
about the production and distribution 
food sufficient quantities prevent 
famine. 


The Marshalltown State Bank, Mar- 
shalltown, has decided erect 
$125,000 building. 


application. Write today. 


Samuel 


164 Endicott Building 
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Farm Loan Service That Satisfies 


This Company has ample funds loan all times conservative 
amounts good farm security anywhere. 
ited - those from $10,000 upwards. Rates and terms quoted on receipt of loan 


VAN SANT TRUST COMPANY 


The larger loans especially solic- 


Van Sant, President 
St. Paul, Minn, 


MONTHLY 


The oldest house America 
specializing exclusively 
Government Bonds 


offer large and small investors 
Specialized Service for the 


Purchase Sale 


all issues 


Capital One Half Million Dollars 


Chicago New York 


The oldest house America 
specializing exclusively in 
Government Bonds 


The Right 
Investment 


ofttimes perplexing for 
investor decide the 
security which will the 
best for his particular re- 
quirements. always 
own and offer large and 
diversified list railroads, 
municipal, public utility and 
industrial long and short 
time securities, can sug- 
gest the kind most suitable 
for our customers’ require- 
ments. 


A.B.Leach&Co., Inc. 


Investment Securities 


Cedar St., New York 
105 Salle St., Chicago 


Philadelphia 
Minneapolis 


Boston 
Baltimore 


Buffalo 
Cleveland 


tions Confidentially negotiated 


JACOB BACKER 
Financial Broker 

= Pioneer Building 


ST. PAUL 


KANSAS CITY BANK STOCKS 


Bonds and Local Securities 
Bought—Sold— Quoted 
SYLVESTER INV. CO. 


926 Baltimore Avenue, Kansas City, Mo. 
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ARCENTINA 
BOLIVIA 
BRAZIL 
CHILE 
COLOMBIA 


BROAD ST. 


Messages for: 


should bear routing instructions 


(These two words transmitted free charge any Telegraph Co.) 


WHEN POSSIBLE MESSAGES SHOULD BE 
TELEPHONED TO OR FILED AT CABLE OFFICE 


ALL AMERICA CABLES 


JOHN L. MERRILL, Presipent 


TELEPHONE, BROAD 672 


ECUADOR 
PANAMA 
PERU 
URUCUAY 


NEW YORK 


HARRINGTON, Assistant Cashier 


EXCHANGE 
NATIONAL BANK 


LITTLE ROCK, ARK. 


Surplus and Undivided 275,000 


Solicit your Arkansas Collections 
Particularly your Little Rock items 
Correspondence Invited 


PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; best services. Attorneys and bank- 
ers having clients who wish to patent 
inventions are invited write for full 
Particulars and information. 

WATSON COLEMAN, Patent Lawyer 
624 Street, W., WASHINGTON, 
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Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 
dents bookkeepers and stenog- 
raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts intense strain upon the 
Neglect may mean serious Eye Trouble— 
impairment vision—a loss efficiency for 
the daily tasks. 

Overwork, neglect and improper care have 
place nature’s intents.” Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only 
neglected. slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and sooth- 
ing lotion for quick and permanent relief. 
Glasses should last— 
not a first—resort. 

Merely keep your Eyes 
normal. aid 
overworked sup- 
Murine Eye 

emedy. handy bottle 
every desk. You will best 
appreciate its soothing, 
strengthening and 
properties from perso’ 
use. 
Murine was first com- 
pounded by successful Oecu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
Eye Remedy quality 
out the world. 

All Druggiste sell and recommend Murine Bye 


pat are 


Murine Eye Remedy 


What Type Man 
Banker To-Day? 


(Continued from page 


across the street the 
occupied the old banker, 
about sold the executor. Whe 
offered for sale buys and 
cash for it; buys the mill Property 
and the land adjoining the town; 
him erecting new building 
modate his growing business, not 
banking room, but several stories top 
it. 

finds two young mechanics 
city who have honesty, ability and 
money; they want buy the mill 
erty that has been closed for may 
years. 


This banker judge values; 


looks into the future; measures 
not his immediate surroundings, 
the laws commerce, the laws 
trade; sees the possibilities the 
tion his town, and sells the young 
the mill property time; loans then 
control the water-power the city, 
the mill started with new 
and new system for bolting flour. Her 
waterpower for other mills, for 
factories and machine shops. 

Another young man who has 
electricity wants establish 
lighting plant, and goes the 
The banker helps him, loans him mong, 
and the meantime electric lights 
introduced, and the town continues 
grow. needs street car line. 

The banker finds another young 
who understands how construct 
operate street railway. has 
out from his New York correspondent 
that can place bonds street 
road. loans the young man 
build and equip it, and sells the 
and makes profit for his bank. 

consider the project new 
which likely come into the tow 
knows the value railroads, 
favors this project; advances 
money build part the line, 
takes bonds the road and sells thes 
road comes under the same 
and still another, and another, until 
town has doubled and trebled over 
over again population, and find iti 
great railroad center, great city. 

New capital coming in; half 
new banks have started and our 
man welcomes them; glad 
money coming his city; 
afraid competition. knows 
laws trade, knows that money 
move the product the farms, 
mines, the mills and the shops. 


not afraid buy bills exchange 
against breadstuffs shipped 


not afraid buy bills drawn 


shipments raw cotton; not afraid 


loan money the manufacturer, 
advance money for payrolls that 
may converted into finished produt 


big enough and broad 


see beyond his hat-brim. knows 


(Continued page 67) 
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Bankers 


HAVE BOUGHT 
MAIL 


and every one them 
satisfied customer 


CALUMET PIECE PIPE 
the only pipe that can 


open, sweet and clean. You 
the full, rich flavor your 
avorite tobacco this pipe. 


TRY IT! SMOKE BEFORE 
YOU PAY FOR 


Granp Rariws. Micn. 


ere Home Comforts for Gentle Folk 
Good Wholesome Table Reasonable Prices Prevail 


Room, Private Bath and Meals included 

Thousandsof bankers 
have bought the DAVID WM. KNOTT 
‘recommendation 
other pleased smok- 
says 
Person $4.00, Persons $7.00 Per Day 
smoking two Simple isn’t it? Special Rates Permanent Guests 
your pipes for 
can be improved Ee THE VAN RENSSELAER - - llth Street and 5th Avenue = 
upon for easy THE BERKELEY 9th Street and 5th Avenue 
certainly enjoy the THE ALBERT 11th Street and University Place 
Try this Genuine French Brier Pipe THE MADISON SQUARE Madison Avenue 
There satisfaction every puff THE WELLINGTON 55th Street and 7th Avenue 
(Delivered Duty paid) 


THE CALUMET 
CINCINNATI, OHIO 

Wiggins Block Mail Sales 

Branch Canada 


THE NATIONAL PROVINCIAL AND 
UNION BANK ENGLAND, LTD. 


ESTABLISHED 


Head Office: 15, BISHOPSGATE, 
Lines PRINCES ST. OFFICE: (UNION) PRINCES ST., 
Mounts LOMBARD ST. OFFICE: (SMITHS) LOMBARD ST., E.C. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E.C. 
Marks The Bank has branches Agents throughout the United Kingdom 


and Correspondents all parts the world. Undertakes the Agency 
Country and Foreign Banks. Issues Circular Notes and Letters 
Credit for all parts the Continent Europe, America and elsewhere; 
effects purchases and sales all British and Foreign Stocks and Shares; 
collects dividends Stocks and Shares; and the half-pay Officers. 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 


For Sale All Dealers BRITISH, COLONIAL AND FOREIGN BANKING AND 
RAND McNALLY CO. EXCHANGE BUSINESS TRANSACTED 
CHICAGO NEW YORK 


COMPLETE, PRACTICAL 
And the Only Standard Work 
the Science 


Cheirognomy and Cheiromancy 
Cloth Cover Price $1.50 
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Bank Changes Name 

July the Midwest National 
Bank Kansas City, increased the capital 
from $500,000 $1,000,000 the same 
time placing the surplus $200,000. 

The bank title was also changed, the 
Midwest National Bank and Trust Com- 
pany, giving the bank the advantage 
National Bank with membership the 
Federal System, together with trust com- 
pany powers. The increased capital will 
holders. 

The Midwest National Bank was or- 
ganized thirty-three months ago, upon 
Laughlin, president. its reports 
May 12, the bank showed assets 
000,000. 


George Wire for several years 
officer and attorney for the National 
City Bank Chicago has become mem- 
ber the law firm Nelson, Little 
Gordon The firm will here- 
after known Nelson, Little, Gordon 
Wire. Mr. Wire will continue 
represent the National City Bank 
special matters. 


Roger Williams Vice-president 

Roger Williams, banker and lawyer, 
has been elected vice-president the 
National Bank Commerce New 
York, retiring from the law firm 
Williams, Glover Washburn, which 
was head. 

Mr. Williams member the Bar 
Association New York, the New York 
County Lawyers Association, the Acad- 
emy Political the American 
Economic Association, the Executive Com- 
mittee the Civil Service Reform Asso- 
ciation, the Asiatic Association, the League 
enforce Peace, and the Cornell, Yale, 
Century, Bankers and University Clubs 
New York City. 


The Bankers’ Trust Co. opened for 
business last month Atlantic City, 
Sigmund Ojserkis, president 
the Boardwalk National Bank, head 
the institution. 


83,000 Acres 


solid block. Crossed Railroad. 
Townsite the land. Good towns 
miles distant. High class devel- 
oped agricultural section 


Southern Colorado 


One half irrigable. Water rights 
with land $15 per acre. Adjoining 
raw lands retailing $75. 
book furnished free upon request. 


Land Service Company 
312 Endicott Bldg. St. Paul, Minn. 
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The Citizens Savings Trust Company 
the same time appointed Genee 
assistant secretary, succeeding 


Lee who has engaged business New 
York. 


After forty years continuous bank- 
ing service, Leroy Goddard has re- 
signed president the State Bank 
Chicago. His resignation was accepted 
condition that become chairman 
the board directors. Henry Haugan, 
senior vice-president, and son the late 
Henry Haugan, the bank’s founder was 
elected the new president. Mr. Goddard, 
who sixty-five years age, was born 
Marion, and became mayor that 
town the age 23. started his 
banking career purchasing quarter 
interest private bank Morris, IIl. 
After sixteen years that town, came 
Chicago cashier the Fort Dear- 
born National Bank, and later became 
president that institution. 1908 
resigned become vice-president the 
State Bank. Upon the death the late 
Henry Haugan was elected president 
the State Bank. 


attractive newspaper display the 
First Trust Savings Bank Morris, 
Ill., points out its remarkable growth. 
November 11, 1916, the day opened, 
the deposits were $71,000. May 12, 
1919, they were $1,010,208.50. 


William Butterworth, president 
Deere Co., Moline, listed among 
the directors the Great Lakes Trust Co., 
the new $3,000,000 bank Chicago. 


county Loan Association being 
organized Dade county, Mo., that 
farmers that community may enjoy the 
benefits which the land bank system 
long time loans low rates extends 
farmers throughout the country. 


New Orleans Merger 

The Hibernia Bank Trust Co. New 
Orleans has completed the preliminary 
details whereby will shortly absorb the 
New Orleans National Bank. The en- 
larged institution will have resources 
more than $50,000,000. The office the 
New Orleans National Bank will become 
the Camp street branch the Hibernia 
Bank Trust Co. and will charge 
the same officers heretofore. 


Own-a-Cow Campaign 

Bankers are co-operating with the agri- 
cultural agent Jefferson Davis Parish, 
La., “own-a-cow” campaign. The 
bankers are financing the farmers, and 
the agent preaching the gospel bet- 
ter live stock. the fall 1918 
brought five carloads, 160 head, including 
registered bulls, pure-bred Holsteins 
from Wisconsin. These dairy animals 
were widely distributed among the farm- 


ers, one two head going each owner, 
pleased have been the owners 
pure breds that the agent already tak. 
ing orders from others. probable 
that several additional carloads such 
cattle will purchased next fall, the 
agent reports, together with about 
pure-bred calves for members the 
calf club. The bankers and the 
board will back the proposition help 
the boys get start cattle raising. 


Big Holders Chicago Bank Stocks 
list the leading stockholders 
Chicago banks, with the number banks 
and the aggregate holdings each 

follows: 
Banks Holding 


Edward Tilden Co....... 
Miami Corporation......... 
Marshall Field estate...... 
Edward Morris estate...... 
Illinois Life Insurance Co... 
Mrs. Nellie Black....... 
Price 
National Life Insurance Co. 
Sidney Kent estate..... 
Mrs. Jessie Walker........ 
Byron Smith estate...... 
Julius Rosenwald.......... 


The Merchants National Bank, Clinton, 
Ta., drawing plans for up-to-date 
bank building. will retain the side 
walls its present building and extend 
its vaults the rear. mezzenine floor 
will constructed over the vaults, 
contain the directors’ rooms and also 
roomy balcony, and spacious lobby will 
built front. 


The Bowmanville National Bank, 
Chicago, remodeling and making 
addition its present building 
the adjoining property. This will give 
the bank 50x70 feet additional floor 
space. The bank started 1912 with 
$7,365 deposits and now carries 
posits $800,000. 


$450,000 site Youngstown, Ohio, 
has been purchased the First National 
and Dollar banks, which will erect 
story bank and office building. 
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What Type Man the 
Banker To-Day? 


(Continued from page 64) 
all the business not done his own 
town; reaches out; touches the 
markets the world; hates agree- 
ments; loves freedom. prospers, 


bank grows; becomes great power 


his state and the country. 

This banker ours, this broad-minded 
man, using the brains the young 
men his employ; throwing re- 
sponsibilities upon them; developing 
their minds; preparing them 
become great bankers, 
men; any one half dozen 
ployes could take hold his business and 
manage it. understands how sur- 
round himself with strong men; 
understands the value able assistants 
pushing the young men the 
front, preparing them take his place, 
molding their character that they may 
become useful citizens. 


This banker ours busy man; 
cannot tell you today what time 
will leave the bank tomorrow afternoon. 
may called meet the directors 
one the railroad lines that center 
his city; may have deliver ad- 
dress before the Board Trade, but 
when does leave his business for 
drive will not alone. You will find 
him driving his automobile and 
dozen poor children; may have picked 
them one the school houses 
the orphan asylum; taking them out 
give them the fresh air the country, 
let them have glimpse nature, 
teaching them love their Maker and 
their fellow-man. 


This man does not forget his home, 
his neighbors; has found preacher 
who not afraid say what 
has reorganized the Sunday School, 
perfected the school system, built new 
school houses, donated the city 
college building and public library. 
has established home for working girls. 
has built boys’ club and gymnasium 
and endowed it. His own home wide 
open, the gate stands open the year round; 
there are beautiful trees and shrubbery 
and flowers, beautiful objects greet 
the eye and cheer the heart those who 
are less they may come and 
enjoy them. 


has given the city, land for 
park, and beautified his own expense 
with stately fountains and beautiful stat- 
uary. has provided sum support 
art museum; has contributed 
every good and worthy cause. 
ideal citizen. the popular man 
the town; the people love him. They 
Point him out visitors and say, “There 
‘Enterprise, the they don’t 
say, “He owns the town”; they say, “The 
town owns him, and proud him.” 


The public square has been converted 
into beautiful park, the middle 
which, erected his neighbors, stands 
solid bronze the statue our banker, 
and the young men look they 
Pass by, and they are inspired great 
deeds and noble acts. 
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Bretton Woods 


most popular golf balls used 
the tournament winners these beau- 
tiful links, the shadow Mount Washington the heart 
the White Mountains, are almost invariably the famous 


DUNLOP 


Because they are dependable —first, last and all the time. 
Large stocks constantly arriving from England. Buy 
them your 


Dunlop Vac No. 29......... as warsonatendien $1.00 each 


DUNLOP RUBBER CO., LTD., Birmingham, England 
Founders Pneumatic Tyre Industry 


New York: T. W. Niblett, Suite 2014-F, 305 Fifth Ave. 
Toronto: Dunlop Tire and Rubber Goods Co., Ltd. 


Unequaled for length of flight— perfect balance — absolute uniformity — durability 
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CLASSIFIED ADVERTISEMENTS 


Advertisements will accepted under this heading FOUR CENTS per word, 


signatures, address, name and heading counted. Send cash with your order. Answers 
addressed care the BANKERS’ will forwarded promptly. 
ADDRESSING AND MULTI- INVESTMENT PRINTING 


GRAPHING 


“Actual” Typewritten Letters, Heading Black, 
body purple; 100, $1.15; 500, $2.00; 1000, 
$3.25; 5000, $12.00. Artus Letter Shop, 409 
Ohestnut St., Milwaukee, Wis. 5-12 ti. 


DETECTIVE AGENCIES 


BRADFORD'S DETECTIVE SERVICE,— 
Southern Bldg., Washington, D. C. Authorized 


Specializing in Conducting Intricate and Deli- 
cate Investigations in all sections. 5-3 


FACTORY COST SYSTEM 


Complete outline with original commercial size 
forms $5.00 system of accounts for retail mer- 
chants complete with original commercial size 
forms $5.00: Both outfits for $7.50 postpaid. 
Accounting forms of every description complete 
with outline $5.00 per set. Samlpe sets for $.75 
postpaid. Walfe Industrial Systems, 130 Wads- 
worth Ave., New York City. 7—3t 


FOR SALE 


RECORD “Stick Tight’’ Gummed Labels and 
Advertising Stickers for all purposes. Let us 
quote on your supply. Record Labels, Box 
C-257. Newark, N. J. 6-6ti 


a 


On account of moving into new quarters, our 
bank equipment consisting of counters, grill 
work, desks, ete. Price $300.00 F. O. B. Co- 
shocton. The Ooshocton National Bank,  Co- 


shocton, Ohio. 7—lti 
RARE Coin over 100 years old. 12c. Bohn. 
Crafton, Pa. 


BANK STOCK WANTED—Capable banker 
with executive experience desires to exchange 
50,000,000 feet finest quality timber, situated 
lower Columbia River district, valued at $100,- 
000, for stock in good bank; write for details. 
Address C. R. T., ¢ ‘o Banker’s Monthly. 7—1t 


HELP WANTED 


SUPER-SALESMEN. Men of character and 
unusua! sales ability, who are unwilling to work 
for less than $5,000.00 a year. Our organiza- 
tion can absorb two or three men of this 
calibre, preferably with advertising or calendar 
sales experience. Replies to receive considera- 
tion must be detailed. L. B. Sager, Rand 
McNally & Company, Chicago. 


WANTED—Good, live, hustling Branch Man- 
ager by large Detroit Bank, must be salesman. 
Banking experience not essential but preferred. 
Apply by letter giving full details. Box D. c/o 
Banker's Monthly. 

WANTED—Cashier for country Bank in 
Suburban town near Detroit. Must be man of 
initiative, energy and ability. Apply by letter 
giving full détails. Box 134, Care Banker's 
Monthly. 7 


SITUATION WANTED 


Capable bank man experienced as Cashier 
and Bank Examiner wants vice-presidency or 
cashiership of good bank where an executive is 
needed. City or Country. Experienced in- 
middle west and Southwest; Any locality con- 
sidered. Suitable investment. Address M. P. 
Care Banker’s Monthly 7J—2t. 


Cheapest Good Printing On Earth. 
Printery, St. Louis. 


OMAHA PRINTING COMPANY, 13th 
Farnam Sts., Omaha, U. S. A. Lithographers, 
Embossers, Stationers, Office Furniture. 


RUBBER Printing Stamps order. Classy 
Gummed Labels. Circulars free. 
Stamp Works, Middletown, Conn. 6-3ti 


SCHOOLS 


ST. LUKE’S SCHOOL. The beautiful and 
healthful location, extensive grounds, homelike 
buildings, patronage, expert mental and physical 
instruction, high moral influence, make an un- 
usual appeal parents and ambitious 
College or business preparation. Booklet on re | 
quest. Charles Henry Strout, A. M., Head- 
master, Wayne (Main Line of P. R. R.), Pa. 
6-3t. 
IRVING SCHOOL FOR BOYS, miles from 
New York, the beautiful, historic 
country. 83rd year. 28 years under present Head 
Master. New site and buildings 1904. Pre 
pares for all colleges and technical schools. 
dividual instruction. Athletic field. Swimming 
Pool. Gymnasium. J. M. Furman, A. M., Head- 
master, Box 300, Tarrytown on the Hudson 


LETTERS 


WRITE for Booklet about the Celebrated 
Laramie Valley, Laramie, Wyoming. Cheap 
water rights and farm lands. Denver, Colorado. 
climate. L. Snyders. Orange City, Iowa. 6-2t 


BANK 


BUFFALO, 


1,000,000.00 
1,000,000.00 
30,000,000.00 


Capital 
Surplus 
Total Resources over 


Assistant Cashier 
Assistant Cashier 
Assistant Cashier 


INVITE YOUR BUFFALO BUSINESS 
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VERYWHERE, progressive bankers are realizing the value 

attractive, dignified electric sign means attracting 

new customers and keeping their bank’s name before the 
public night after business hours. 


This beautiful opal glass embossed letter sign, outlined against 
black background, makes pleasing legible appearance the day 
time and easily read from distance lighted— 
but few cents day for electricity—no other maintenance 
expense. Let tell you all about it—No obligation. Just tear off 
and send the information blank, placed bottom page for your 
convenience. 


FEDERAL ELECTRIC COMPANY, Representing 
Federal Sign System (Electric), LAKE AND DESPLAINES STS., CHICAGO 


Please send full information regarding Federal Silveray Sign for Our Bank. obligation. 
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THE BANKERS’ MONTHLY 


The Magazine Better Banking 
THIRTY-SEVENTH YEAR 


monthly publication, established 1883, devoted the business bank- 
ing: saving labor, cutting costs and increasing profits the bank. 


Vol. XXXVI THIS ISSUE 8—AUGUST, 
REAL HELP, NOT “BUNK,” THE FARMER’S ROTHFUSS 
President, National Bank Adrian, Mich. 
MAKING THE BIG FELLOW REGULAR SAVER GILBERT GILBERT 
HOW COUNTRY BANK SENT ITS DEPOSITS SKYWARD HARSHAW 
Cashier, Grove City National Bank, Grove City, Pa. 
HOW ARE YOU PROTECTING YOUR CUSTOMERS’ BRIGHA 
Anglo-California Trust Co., San Francisco, Calif. 
CURBING CRIMES AGAINST GOOD BOOKKEEPING MURPHY 
First and Security National Bank, Minneapolis, Minn. 
START SOMETHING FOR YOUR BANK WILLIAM GANSON ROSE 
Secretary, Savings Bank American Bankers’ Assn. 
BANKERS WHO SUCCEED—AND WHY WALTER SWENGEL 
SHOULD NATIONAL BANKS HANDLE TRUST BUSINESS? ............. HAWKS 
Assistant Attorney General Kansas 
Vice-President, Bank Saginaw, Saginaw, Mich. 
WHY FARM LOAN BONDS ARE EXEMPT FROM GUY HUSTON 
CHANCE THAT EVERY BANKER SHOULD GRASP FRANCIS MORISON 
New Business Manager, Illinois Trust Savings Bank, Chicago 
WHY BANKERS NEED THE CERTIFIED FRANKLIN LEWIS 
Vice-President, Boise City National Bank, Boise, Idaho 
IMPORTANT POINTS PASSING CREDIT OSGOOD BALEY 
ESTABLISHED 1883—Entered as second class matter April TERMS: To United States, Alaska, Hawaii, the Philippines, 
1917, the Post Ohicago, IU., under the Act 


Congress of March 3, 1879. Copyrighted 1919. B. G@. Boyle, || 


Gen. Mgr.; Jos. M. Regan, Editor; C. M. Widney, Ad. Mgr. foreign countries 50c per year additional 


New York office: 


EAST 22ND STREET, RAND McNALLY COMPANY 443 STRAND, 
Eastern Advt. Manager 538 


Representatives 


Porto Rico, Ouba, and Mexico, $3 a year; single copies 25c. 
No extra charge for postage to — Postage to other 
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J.B. RABB Pecsiwent 
JO BOYLE Casmen 


BARNCY RABB.ASs'T Casmien. GREENVILLE, TEXAS, 
JUNE 23, 1919 


Rand-McNally Company, 
Bankers Monthly Dept. 
Chicago, 


First copy your new Bankers 
Monthly magazine received, and would 
like hand you little 


were interested building 
new bank front, and found just what 
wanted the first copy received. 


The reading matter fine, and 
the mistake made most the bankers 
magazine that the"fodder" placed 
high for the average man,and this 
not the case with your paper. 


Out 000 bankers would 
judge that only some four five hundred 
men the larger banks are interested 
foreign exchange,large amount gold 
hand the various countries the world 
and such kindred subjects that fill the 
pages most the bank papers. 


congratulate the management 
the new publication for 


Yours 


Page Three 


Page Four 


BROTHERS 
BUILDERS 


ESTABLISHED 1891 


INDIVIDUAL BANK BUILDINGS 
BANK AND OFFICE BUILDINGS 


Advantages Hoggson contract: 


One organization assumes the responsibility for 
the entire building operation, including the 
functions architect, engineer, builder, deco- 
rator and furnisher. 


limit total cost guaranteed before 
construction work commenced. 


quarter century bank building all sections 
the country has given wide experience and 
technical knowledge bank planning. Our cus- 
tomers testify the successful results this 
perience and knowledge. 


Literature sent upon request 


BROTHERS 


485 FIFTH AVENUE, NEW YORK 
First National Bank Building, Chicago 
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